ITS Division Meeting

May 19, 2004

Attendees: 
Elizabeth Flores, Jason Haddix, Chang Yi, Anne Padillo, Bruce Baldwin, Francis Baylen, Hinh Pham, Jason La, Kathy Way, Maria O’Brien, Kim Ashley, Hiep Tran, Alan Yee, Myron Gooch, Jan Hearn, Sheryl Kimball, Lucy Dao, Bud Sandoval, Peggy Patterson, Don Treat, Satish Warrier and Alex Kelley
Non-attendees:  

Beverly Johnson, Patrick Chang, Linda Detwiler, Charles Hughes and Cheryl Shenefield
Note taker: Peggy Patterson

Alex
Alex, Don and Satish, as well as Sheryl Kimball and Cheryl Shenefield spent the last few weeks working on the Q-Builder and the Technology plan, the Vice President is in the process of looking at the Q-Builder plan now.

At the next Technology Meeting, May 27th , there will be a final review of the College Technology Plan, after the committee reviews, it will be submitted to the Vice President of Administrative Services and Arvid Spor.
Alex spoke to the staff regarding the Road to Excellence 
El Camino College Foundation Fund Drive; “your donation would be for a good cause”.

The budget for 2004/2005 looks very promising.  There will be a cost of living adjustment of 2.5% next year. There will be a cost of living adjustment of 2.5% next year. 
TTIP 

In the past the college used TTIP allocations to fund our DS3 lines.   TTIP has now been folded into the General Fund.  Future allocations will be made from the General Fund.
New hires

Over the post two years our staff size has been reduced by 9 to 10 positions, due to retirement or resignation.  
We have been authorized to fill one User Support Technician and two User Support Analyst positions.  The job announcements will be published June 1st and will close on June 17th.  We are in the process of appointing a hiring committee so interviews can occur soon after the closing date. We hope to be able to submit the successful applicants to the Board in the August Board meeting.
ITS also has been authorized a new Help Desk Technician position. This position will be announced the beginning of July.

We have not been authorized to fill any other vacant positions.
Applause (Recognition of Outstanding Staff) 
Congratulations to Patrick Chang, Linda Detwiler and Hiep Tran on being recognized for their outstanding service contribution to users.
Vacation Schedule
There are numerous vacation requests for the week of July 4th; we will review coverage requirements prior to approving any vacation request for that period.
Travel Expense Report
Management is asking for accurate submission of expense accounts.  Higher than normal costs for meals etc. must be accompanied by a receipt. Employees required to travel on business should review the District Guidelines on travel expenses prior to commencing their travel.

Information Only
ITS staff is encouraged to attend Faculty and Staff Appreciations Day on May 27th.

Retirements
Maria O’Brien and Kathy Way’s retirement effective May 28, 2004
