ITS Division Council Meeting

August 18, 2004

Attendees:
Cheryl Shenefield, Tung Nguyen, Jan Hearn, Tri Vo, Kim Ashley, Myron Gooch, Crispin Carlos, Jason Haddix, Charles Hughes, Chong Yi, Anne Padillo, Sheryl Kimball, Bruce Baldwin, Elizabeth Flores, Hiep Tran, Fred Dennis, Jason La, Hinh Pham, Linda Detwiler, Bud Sandoval
1. We will resume the regular monthly division staff meeting schedule.  Meetings will be held every first Wednesday at 2:00 p.m. in the Alondra Room.  Next meeting is scheduled for September 1.

2. ITS welcomes 3 new full time employees
· Jason Haddix – full time Help Desk Consultant
· Tri Vo – User Support Technician 
· Tung Nguyen – User Support Analyst 
There is still another position to fill (User Support Analyst).  Position was announced August 9th and will close August 25th.  There is also a need for another User Support Technician.  After August 19th Management Meeting, we will know if this position will be filled.
3. Vacations/Absences

· Must talk to a supervisor when absent (Don Treat, Satish Warrier, or Alex Kelley).
· Plan ahead for vacation to allow for scheduling process.  Give several weeks notice.

4. Budget

· Tuition Increase ($26 per unit, no differential fee, students accepted to SCU and UC but referred to Community College are exempt from fees.  Meeting with fiscal services to discuss a procedure for identifying these students.
· TTIP money from state for technology severely cut.  Primarily covers cost of high speed lines.
5. Reorganization of ITS
· Division will be reorganized to include Donna Post, Dave Murphy and two other Computer Lab Support Specialists.
6. User support team
· User Support staff have been reorganized into teams. Questions should be directed to a team as follows:
a. Team 1: Administrative Services, Financial Aid (excluding Human Resources) – Myron Gooch and Tung Nguyen

b. Team 2: Curriculum Development and Instructional Support – Crispin Carlos and Jan Hearn

c. Team 3: Human Resources and Instructional Research – Tri Van Vo and Hiep Tran

d. Team 4: Student Services – Kim Ashley and Lucy Dao

7. Request for Services or Support should be directed to one of the above team members.
8. Tentative projects – major projects and commitments

· Fiscal Services is drowning in paperwork trying to get information such as vacations, attendance, etc to LACOE.  Meeting with Pam Fees in September to design an automated web-based system to capture information with the ability to approve on line eliminating the paper process.  Effective January 1, 2005.
9. Cognos – statistical reporting tool. 
· Expanding significantly.  

10. EPOS upgrade
·  Software/hardware to handle telephone registration.  Current software will be unsupported after October.  New software ordered.  Implementation over Thanksgiving break.

11. In-House Telephone Switch

· Considering eliminating Centrex system to bring in an in-house system.  Should be done over Christmas holidays.  

Want two additional phone techs to handle the new in-house system.  Will replace current library system over Christmas holiday break.  

12. Expanded faculty web support
· will develop more reports in this area.  Should be on line by January/February timeline.

13. People Soft  
· LACOE is moving their fiscal system (A/P, pay warrants, etc) to an internal system at People Soft Corporation.  A cumbersome process.

14. SARS Web – final stage
· Will allow student to make appointments on line.

15. Web Advisor upgrade
· Datatel has completed a new version of Web Advisor and El Camino is a part of Beta Testing. 
16. Consolidation of servers
· Asked for proposal to allow us to do maintenance on one machine while the other is still in operation.  Expected to have some, down time until completely resolved.  

17. Release 18 
· Will be obsolete next year.  Most of ITS department will be involved in implementation of new release.
18. Kiosk expansion
· We have permission to buy 9 more kiosks. 2 for the Student Service Center, 2 sit down terminals for registration application only, and the others in various areas around campus.  

Roundtable 

Shenefield - Safety meeting – sign sheet and flyer, distribute and return to Beverly 

Keenan & Associates visit.  Report any safety hazards.

