Information Technology Services

ITS Division Council Meeting

August 20, 2003

Attendees:
Charles Hughes, Myron Gooch, Tahir Aziz, Chong Yi, Linda Detwiler, Del Bergin, Jan Hearn, Lucy Dao, Bruce Baldwin, Elizabeth Flores, Alan Yee, Francis Baylen, Anne Padillo, Patrick Chang, Jason La, Crispin Carlos, Kathy Way, Kim Ashley, Beverly Johnson, Alex Kelley, Don Treat

Facilitator:
Alex Kelley

Recorder:
Beverly Johnson

Recognition

Sheryl Kimball received the president’s Applause recognition for commitment to quality and dedication to excellence.

Welcome

Welcome to Tahir Aziz, new User Support Technician.  Tahir will be primarily dedicated to Human Resources but will assist in other area as needed.
Staff Reduction
ITS staff has been reduced by 4 full time employees, 13 part time/students, Situation will not improve soon.  Because of the reduction in staff, we cannot respond to ad hoc requests; cannot work on unscheduled requests without approval from Don, Satish or Alex.

Part Time/Student Workers
Budget reduced another $25,000 over last January reduction.  A new policy is in place requiring student workers to verify their enrollment in a minimum of 6 units.  Student must present to supervisor a copy of their current Ed Plan each month and must be submitted to payroll along with time sheet.  Students falling below 6 units will be terminated.

Other Budget Issues

2003/2004 District budget is at 86 million for the year.  District could be impacted by other cuts.
VP’s recommends that a base level of funding be specified for each area to be reallocated within each area so that strategic goals and master plan recommendations can be accomplished.  Plus recommend that 1% or $860,000,000 be set aside for enhancement or augmentations based on action plans.

Overtime/Part-Time Help

Restrictions remain in force.

Hiring Freeze

Vacant positions remain unfilled with some exceptions.  Vacancies and promotions will be filled from within.  Recommendations to fill the following positions:
4 in SCA (clerical assistant International Students, student service technician, administrative assistant II, director institutional research); 3 in admin services (assist director ITS, reinstate 2 custodian positions); 5 academic affairs (deans natural science and fine arts and director earning resources).
Hardware Projects

Tech services busy installing computers.  Moved 500 computers in last 3 months with eighty more to be installed before fall.
Awaiting delivery of:

· Minolta duplex/color printer
· ACD (Automatic call director)

· Voice mail system (Christmas or Easter implementation)
· 24/7 servers (server/back up server)
· SARS (automated appointment system purchased by counseling and used by financial aid, EOP&S and counseling).  System will automatically call students to remind them of their appointments.

· SARS Web (Will allow students to make own appointments via the web)
PC Purchases
Waiting on decision from cabinet as to whether we will continue with current policy for computers replacement based on age or if replacement will be based on need.
Information Security

Security is high priority in Information Technology.  Data must be secure to protect from hackers.  Data must be extracted from older computers before machines are surplussed.  Always log out when leaving computer.  Screen saver timer should be set to lock when computer is not in use after approximately 15 minutes.
Safety Meeting
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Facilitator:
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Recorder:
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Topic:

Chair and Step Stool Safety
· Common causes of chair related accidents

· Slipping off the office stool
· Missing the chair while sitting down

· Pushing a chair around while sitting on it and then tipping over

· Using the chair as a work platform

· Tipping backwards from leaning the chair back

· Balancing on the two back legs and then falling

· Placing your feet on the desk while sitting in a chair

· Falling from the chair while standing on it

· The chair collapsing while in use

Chair Safety

Don’t use chair and trash can as a step stool.

Captures are very dangerous on chairs.

Get up and stretch

Look from obstructions on floor like wires.
Watch your head before getting up.

Watch the position how and where you are sitting, it might hurt your back or your neck.

Get up and take a break ever hour.

Make sure to notify anything that is serviceable to avoid injury. Mark it or put a piece of tape on it if it is not safe.  
Do not tip back in your chair or you will injure your back.

Make sure the chair is right under you so you don’t slip out of the chair.

Turn towards the items you want instead or reaching out for it.

Inspect your chair every now and then for a broken part.

Step Stool Safety
What to look for when purchasing a step stool or stepladder:

Steps should be deep enough to fit the length of feet

Surface of the steps should be non-skid

The edge of each step should be marked with a contrasting color

For multi-step stool or stepladder, there should be a side handrail

Legs should be sturdy and fit with rubber tips

Base should be wider than the top to prevent tipping

