ITS DIVISION MEETING

OCTOBER 28, 2002

ALONDRA ROOM

Alex congratulated the recipients of the “applause” cards to: Kathy Way, Don Treat, William Taira and Patrick Chang, Francis Baylen and Del Bergin.

Budget discussion: 

With respect to the budget that was pass by the Governor in September. We should not get too comfortable.  For the first year in a long time, we exceeded the cap (we were allow to grow 3.77% in term of number of students; we actually grew 6%).   Because of the State’s financial difficulties, we did not get funded at the full 3%.  For schools across the state, growth was funded at 71%, not 100%, which means that we are actually educating many more students then we are getting paid for. This year we are projecting a  growth may exceed 12%.  Some of it is real grow, some of it is caused by the change in the calendar.  The real growth in terms of students is caused by two things: 

1) The economy (historically when the economy is bad, people tend to go back to school to get retrained, get advanced degrees, or just stay in school, etc)

2) All of the colleges around us (Cerritos, Rio Honda, Long Beach, etc) are offering less classes; El Camino is the only one that did not reduce offerings.  Students are coming to us that can’t get into these schools. 

What’s really concerning folks through-out the State is another budget cut after the November elections.  Hopefully we are wrong.  If this happens, K thru 12 and colleges will be hit again. We are not talking about being hit for next year’s budget; we are taking about a hit in this year’s budget.  If we get hit with a 5% cut in December or January, that actually is 10%, because we have to take it out of the whole year, and we’ve already spent half the year.

In terms of IT, it’s not going to be as harmful to us as other divisions, because Don, Satish and I anticipate this, and we started cutting back on our expenditures last June and July.  You may have noticed that we have not stocked-up on spare parts as we have in the past.

Alex discussed the Bond

If the Bond passes it will have a major impact on us for the next four to six years (not just in terms of PC and hardware replacements) but in terms of the major changes scheduled for the infrastructure please the major renovation and/or reconstruction of buildings. This will probably involve installing new networks in most buildings on campus. Two parking lots are schedule to be built. All administrative functions will be relocated to the bookstore/cafeteria building.  The bookstore and cafeteria will be relocated to a renovated student service center.  “What all this means to our staff is a lot of work!  We will have plenty to do over the next five years”!

Staffing:
Currently there is a restriction on hiring.  We have four vacancies in our division at the moment; and we have authorization to fill one network technician vacancy.

We are trying to get authorization to hire one additional telecommunication technician and a User Support Technician. 
If the Budget squeeze continues we may be required to cut student help and part-time money.
Security: 

Things staff should do to improve security:

· If you see anyone in your area that should not be there, ask them whom they’re going to see.  Don’t assume that they are going to see someone in the area.

· When someone comes asking for a staff person, escort them back to that person or let that person know that there is someone to see them.

· Put passwords on all your systems.
· Put screen savers that are password-protected on your system.

· Do all the little things that needed to increase security.

The Daily Breeze publish in September an article regarding someone who had over couple 1000 names of students from El Camino.  Luckily, this hasn’t happen to our department in some time.

Reality is that our department either creates or has access to sensitive material.   All it takes to steal a person ID, is a name, address or name and birthday and if you have the Social Security number, success is guaranteed.  

· When you complete an assignment see that sensitive paperwork or reports are shredded;
· When you leave your site in the evening do not leave sensitive information on top of your desk.  Put them away.
Footnote

Identity theft is very hard to clear up, it could take years!
Satish asked a question, “How many people here logged off before they left to come to this meeting?”  With your computers being on, someone could come in, change transcripts, send emails, change all kinds of things without you knowing it. They can even order things.   Just remember, when leaving for a meeting, going to lunch or leaving for the evening, TURN ON YOUR SCREEN SAVERS WITH PASSWORD ACCESS, OR LOG OFF.

Status Report and Documentation 

Satish informed staff (Help Desk, Computer Tech Support, Network Tech, Programmers, etc) to start using the Status Report on the Web:

· Enter all your projects tasks you do, or what currently you’re scheduled for.

· Enter everything you do

· Hours it took you to complete a job
· If you are waiting on User to give you information to complete a job, log that in
(Example: You’re putting in a lab in communication building-that’s, “a project”.  If you installed five computers, and you’re waiting for 25, log that in and the reason for the hold up), so when Alex or Satish go into your Report, we’ll know where you are and reason for any hold up.   If you have any problems getting to the Web Page, call Sheryl Kimball.  “Our ultimate goal is to show the current status of all projects on the Web.
Alex’s Comments:

Don gives us stats on the Help Desk monthly.  We need to start gathering stats on telephone installations and 
We have two of your staff retiring, Howard Purgason in May, 03 and Terry Flint at the end of December, 02
Alex acknowledges the exceptional work of the staff.  Some go way above and beyond for working at such a high level with the work load we have.  By making sure that all the jobs that impacted by the vacancies got completed.  This was accomplished by working overtime, coming in on the weekends, making sure all the networks are kept running smoothly.  

The problem in getting authorization to fill vacant positions is that no one in Cabinet understood how critical the positions are. Our staff, by going above and beyond, made sure that everything was accomplished.  Because of these above and beyond efforts the vacancies do not result in the end-users being negatively impacted.  Therefore the college as a whole is unaware of the criticality of the positions.  If this continues existing staff run the risk of being burn-out. 
