ITS DIVISION COUNCIL MEETING
DECEMBER 17, 2002
Attendees:  D. Treat, F. Dennis, S. Kimball, B. Sandoval, H. Tran, J. La, H. Pham, P. Chang, A. Yee, L. Detwiler, K. Way, K. Ashley, L. Dao, D. Bergin, J. Hearn, M. O’Brien, C. Hughes, C. Yi, C. Shenefield, E. Flores, A. Padillo, F. Baylen, P. Patterson
Staff

New employee – Jason La, Network Technician

Retiring – Terry Flint, December 30, 2002
Reductions

California State Universities raised enrollment fees for the upcoming spring semester.  At the present time, there will be no fee increase for the spring semester at El Camino.  Fees may increase in the near future.  Governor has proposed budget cuts in all areas of education.  El Camino will have a budget cut of $3.1 million this year.
The following areas will be affected by the budget cuts:

	Partnership for Excellence
	Institutional Research: No filling of vacant positions

	Laptops for Faculty: – No more new laptops for faculty.  Will reuse old laptops for incoming faculty
	Learning Communities

	Reduce Class Size – Math: No hiring of new faculty next semester.  Cut part time faculty
	High School Summer Program: Eliminated

	Project Success:  Math Tutoring cut
	I and T Affiliate Programs

	Inglewood Fire Academy
	Vacant Positions Currently Frozen

	Puente Project
	Enrollment and Schedule Management

	Community Advancement Marketing Presence
	Temporary Classified – Will be difficult to maintain

	Alondra Park Island
	Student workers

	CAI Writing Lab Staff
	Temporary Project Administrators

	Computer Lab Upgrade – Business
	Release Time Faculty

	Planetarium  Director
	

	CISCO Academy
	

	Inglewood Center
	

	School Health Clerk & Special Ed Asst Certificate
	

	Additional Part-Time Sections
	


Holiday Coverage
Technical Services will remain open on Monday, December 23, 2002.   ITS Division will be closed.

Colleague
System will not be available to El Camino staff members over the holidays due to maintenance.  Telephone and Web Registration and email will be available.  Hinh and Jason will provide backup on the system 12/24, 12/26, 12/27, 12/30 and 12/31.
Holiday coverage

Tech services will be open.  Other division will be closed.  Colleague will be down over the holiday system.  Web registration and email will be available if possible.  Jason and Hinh will work over the holiday to make sure system is running properly.
Blackboard

CVC currently provides training and support to selected El Camino Faculty.  Blackboard and WebCt are very expensive products.  Both companies have indicated intent to raise fees.  ETUDES is an alternative.  Requires IT Staff support.

Administrative Deployment Process (Computers not used students)
Administrative Computers Deployment (Computers not used by students):

3-4 year replacement cycle.  Will replace by divisions.  Users will be required to attend an orientation session on XP before their new computers are set up.

Categorical Funding Spring 2003

356 computers will be purchased.  Janet Clarke will be soliciting bids.

Academic Deployment

Will be determined by the deans.  Will conduct orientation for staff for new staff before installation of new computers.  Will construct a staging lab for technicians to work on computers and make operational and then move to appropriate offices.
Safety Meeting
Facilitator:  Cheryl Shenefield

Recorder:  Beverly Johnson

Worth Repeating - Don’t Slip and Fall Down on the Job

Ladders
· When using ladders on hard surfaces, use only ladders with non-skid feet

· Don’t stand on two top rungs

· Don’t climb with tools in hands. Ask someone to hand tools to you.  Place on your person or in a tool belt.

· Place ladder in the proper position near the object.  Don’t overreach to the side from the ladder.

Stairs

· Use safety precautions when going up and down stairs.
· Always use handrails on stairways.  
· Use safety precautions when going and up stairs
· Don’t rush

· Don’t carry a load up or down stairs that may block your vision

· Look before you walk and make sure path is clear.

Slips/Trips

If you see spills, clean it up immediately.  Don’t wait for someone else to do it.  Rubber bands and pencils on the floor can cause injury.  Report cracks or curled mats.

