FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, JANUARY 22, 2002

1. Meeting was opened at 10:30 a.m. by Josie Cheung.  Minutes of the December meeting were accepted with a correction to item 3:  Anticipated not receiving moneys for increased energy costs.     

2.  
Safety Report Topic

Regarding the rat problem, ITS came over to check cabinets with computer cables.  They will eliminate unnecessary cables so that the cabinets can be sealed.  Facilities is aware of this and will have it done as soon as possible.  More locations to be sealed in the office were noted, in addition to noting cables that appeared to be chewed.  Droppings are still in the office from the prior day.  Until the problem is resolved, it is requested that food not be left open in the office.

3.          Committee Reports

No meeting to report.

4. Luukia reported on the College Council Conference.  The group met at the Museum of Tolerance and spent two days going through the museum, and they had a holocaust survivor who spoke to them.  Much of it was geared to institutions meeting the changing needs of the population as opposed to expecting students to fit into the format of the institution.  ECC does not have this problem, more problems exist between offices and we need to look at offices as different cultures and how to work together.  This will be a huge project that will need many little steps along the way to make progress.
5.
Report from Pam Fees

Audit books have been received, a copy for the office will be provided.  The four recommendations made by the auditors were reviewed.  At the back of the book are ten items from last year and the actions taken to implement them.


Governor’s Proposed Budget

Basically, the Governor said that, because of events that have occurred from the energy crisis, September 11, etc., reserves have gone down.  Education fared better than areas in the State.  Community colleges can expect a 2.15% COLA adjustment.  Between now and July there could be changes.  

· There are some cuts in community colleges budgets, matriculation funding is proposed to drop by about 50% and this will affect ECC.  

· A big cut is the CalWORKS program, it is going from the 2001-02 budget statewide of $65 million to a proposal to cut it to $7 million.  All that will be left is reimbursing for childcare.  

· Other areas have to do with training, such as faculty and staff development and technology and telecommunications funding.  

· Funding for student success is cut from $16 million to $6 million statewide.  

· Economic development is cut by about 25% and will have impact on accounting for the programs.  

· In terms of the total academic area, this really hit in the area of student advancement.

· Energy costs are not being funded at all next year.  ECC has received about $635,000 for our budget.

· Victor Hanson attended a meeting regarding the budget on February 16.


Science Complex Renovation

Basically, part of Lot B, about 110 parking spaces, will be taken to use for relocatable buildings and the parking will be moved to a visitor area.  The present science complex building will have to be vacated.  In addition to the temporary buildings, some areas of the cafeteria will also be used.  The project is expected to begin about August of this year and be completed in May 2005.  Most of the funding will be from the State, some funding of approximately $2.8 million will be handled by ECC.  Sources of funding may be grants, possibly the Foundation, use of library funding, and the possibility of a bond.

Janice has rolled into HRS system the salary increases for 2001.  Hopefully on February 10 it will be updated for 2002.  January 25 paychecks will be at the current rate of the year 2000.  Retro for all of 2001 will be somewhere down the line.  

Tentative plan for fall of next year, during first week of class students will not be given a green add slip, registration will be open for students to add in classes they want.  Staff in registration are asked for feedback to plan on how to deal with this.

As mentioned in December, staff evaluations must be done in February.  Janice will advise each staff member a week in advance.


April 1 is the deadline to order anything, notify Shobhana of orders.

Computers will be “swapped” possibly next week in the Accounting Office.  Some will be new, some will be switches for newer computers already in the office.  It is being set up so that everyone in a like group will have a comparable computer.  ITS will expect everyone to have saved any files they want kept.

Rocky Bonura announced at the January 15 Administrative Services staff meeting that the self-insurance company will come out and do an inspection, so there will be a need to get the office cleaned up again.

Janice may be coming around to review and see what adjustments need to be made.

6.
The next meeting will be February 19, and Stephanie DeWitt will chair this meeting.

7.
The meeting closed at 11:15 a.m.

