FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, February 15, 2005  

Staff attending:  Rita Bruce, Delores Buerger, Josie Cheung, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Gay Malpede,   Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith, Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Shobhana Warrier, Lisa Webb
1. The meeting was opened at 10:37 a.m. by Momi.  Minutes of January 18 were accepted as written.   

2. Safety Topics  

Cat reported on the 4-hour CPR course that included defibulator training.  Little Company of Mary Hospital has donated 4 defibulator units and the goal is to have 20 units on campus.

3.
Committee Reports
Luukia reported on College Council, ECC has reached 98% of the enrollment from Spring 2004.  There was no winter session in 2004.

Because of the numerous unexpected vacancies this year, the vice presidents are being asked to reevaluate the open positions and submit a new priority list.

There are new electronic radar boards in problem areas around campus.  ECC Police received a grant to purchase them. 

Vic Hanson’s vice president position will hopefully be filed by July or August.

4. 
Janice
Regarding the priority listing of positions, the Accounting Tech II position to replace Chintana has been approved to fill.  A panel will be needed.  

Janice will post outside of her office the list of positions to be filled.  The vice presidents will prioritize positions again in July.  There are 7 positions from other than the General Fund.  The Accounting position is the only one for the Fiscal Services area.

Momi and Janice are on the ITS hiring committee for another programmer analyst to support Datatel.  

Vic Hanson will retire on February 28, and Alex Kelley will be Acting V.P. for Administrative Services.  Satish Warrier will be the Acting Director of ITS.  That position will also be opened up when Alex retires.

Luukia asked about new signature cards.  Directions have been given to Estella to begin the process of new bank signature cards to include Alex Kelley and Jim Schwartz.

There is a new student drop off area on Crenshaw in front of the Administration building.  Comments or suggestions for improvement can be e-mailed to Campus Police, attention Mike or Arlene.

Effective the first of February, the Infonet is no longer available and has been replaced by Portal.

Following the death of Dr. Robert Haag, the Board of Trustees has decided not to appointment someone for his position but to wait for elections in November.

The Accounting Office telephone tree will be passed around for updating.  The cashiers need to have a telephone tree developed

At the Administrative Services meeting today, it was learned that:

· The proposed parking structure off Manhattan Beach Blvd. will not be built.  The Tech Arts building will be renovated.  Changing the original plan is estimated to save $7.2 million.  

· The District can get more State funding for renovating rather than new buildings.  

· There will be a 3-story parking structure in Lot H at Redondo and Crenshaw with 800 parking stalls and will include a traffic light and in-and-our access.  Construction is scheduled after the Humanities construction.  

· At the same time of the parking lot construction, they will be redoing the tennis courts and the softball field.  

· They will renovate the Communications building and relocate Health Occupations there instead of in a separate building.  

· Handball and racquetball courts will not be demolished as originally planned.

· Rather than having chillers and boilers in individual buildings, there will be a central plant located near the old field house area.

· The stadium and track will be left as they are, but there will be a new all-weather track surface and new sod in the stadium and track areas.

· There will be a new field house with accommodations for men and women.

· The Student Services Center will be the next new building after Humanities.

· ITS will go into the basement of the Math Sciences building, freeing up space for classrooms.  The nearby storm drain will need to be rebuilt to eliminate flooding in the basement.

· The Administration Building – It is still planned to move the Accounting and Purchasing functions to the Cafeteria building.  Human Resources will stay in the Administration building.  The Alondra Room will remain, also the Stadium and Decathlon Rooms.  

· The front of campus will remain on Crenshaw Blvd., this also maintains the college address.

There is a Facilities Planning and Services Committee meeting scheduled on February 28 at 2 p.m.

Regarding the new computers with flat screen monitors, it was found they are not height adjustable.  Alex said this was their fault, Rocky will be coming around and looking at all the stations.  Stands will be purchased to raise the monitors as needed.  The intention was to give the cashiers more desk space.

It is planned to get rid of Word 95 and 98 and Windows 2000 on the new computers.  ITS plans to standardize printers to be able to buy in quantity.  

Rocky Bonura is going to do another ergonomics presentation.  

In approximately March or April, the balance of the office will be getting new computers.

To avoid losing information in personal folders, save it in My Documents.  CD’s are being ordered to copy information to be saved when the new computers are received.  

When a new catalog is published, it is Public Information that makes the changes.  Managers have asked that each division take the initiative and update any information for their areas.

There are new student I.D. cards.  There may be a need to start wearing I.D. cards, cashiers definitely need to have picture I.D.

Rocky Bonura mentioned as new Acting Director of Purchasing, he is reviewing job assignments and may be reassigning and restructuring some positions.  

Concerns have been brought up about using breaks and lunch times for even exchange.  

· You can use only 15 minutes for even exchange out of a 45-minute lunch time, the law requires you to have at least a 30-minute lunch period.  Breaks cannot be used for even exchange, you cannot use paid time to make up for time not worked.  Breaks and lunch times are needed to keep a clear mind for work.

· Breaks are 20 minutes from the time out the door to return, lunches are 45 minutes unless other arrangements have been made.  Sixty minutes for lunch would be okay but you would need to add 15 minutes at either end of the day.  Be sure to discuss this in advance with Janice if any change is to be made.

· Lunch cannot be taken at 3:45-4:30 in the afternoon.  Schedules need to be consistent with the intent of the contract.  Once you have worked 5 hours, a lunch must to be taken.  Lunch breaks should start by 1:00 p.m.

· People are turning in slips for the same day for taking time off or for even exchange.  Rather than arbitrarily doing this without prior approval, talk with Janice.

· If you want coffee first thing in the morning, get it before you come to work, not right after coming in.  Janice would like to have regular break times established.  

· If you are going to take a late lunch for personal needs, i.e. picking up children, 2 breaks can be taken in the morning but not combined.  

· If anyone is having difficulty getting to work on time, Janice is willing to adjust hours within reason. 

Thanks were extended to the cashier staff for all their efforts during the first week of the semester.

The auditors are expected to be in the office in April for their initial field work.  Let Janice know if anyone is planning to take vacation around this time.

5.  
Agenda Development
Rita will chair the March 15 meeting.


The meeting closed at 11:30 a.m.

