FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, FEBRUARY 19, 2007  

Staff:  Myeshia Armstrong, Erlinda Argel, Rita Bruce, Delores Buerger, Josie Cheung, Tom Connolly, Sophie Dao, Momi Elliott, Janice Ely, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang,        Estella Lee, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele, Marilyn Vaughan, Lisa Webb, Marie Yatman

Also attending:  Babs Atane

1. The meeting was opened at 10:35 a.m. by Lisa Webb.  Minutes of January 15 were accepted as written.   

2. Committee Reports
Miriam reported on the Area Council meeting of January 29.  

The next 90-day review will be held in early March.

The two police forces for ECC and Compton will be merged into one unit.

Re the e-mail policy, a draft is being proposed.  The vice president has asked for feedback on several points:


Is it appropriate to use it as a “water cooler”?


Should the listservs be open to all employees as their discretion?


How do people feel about taking away the listservs and just having it used by managers?

If used only by managers, they would have to distribute correspondence themselves.  It is not practical to be that rigid.  


The e-mails need to be more professional


Possibly develop a chat room?


Abuse of the system could result in spyware without even knowing it is there.

The IRS is looking for ways to tax use of the internet, taxable as a fringe benefit.

College Council has been trying to look at all policies that have not been finalized, the current policy was put together when the internet was first set up.  

The committee has not heard of any abuse or any big problems.  

It was felt that some level of supervision over the global listserv is needed.  There is a very small percentage of people, based on the number of employees, who are sending out inappropriate messages.  Immediate supervisors need to deal with this.  

Develop a chat room on a separate area that would be devoted to personal messages, like a bulletin board.  ITS would need to advertise this and be sure staff do not duplicate its use by posting to the listserv.  

3.
Bill mentioned that he has received e-mails showing his name as sender.  Several staff have encountered the same problem.  Information has been sent to ITS.

4.
Tom

A few staff members attended the decluttering workshop.  Momi found it very informative and fun.  


John Wagstaff of ITS is looking into what can be done to get a campus-wide document scanning system some time this year.  


There are two huge trash bins in the paper vault for use as needed.


The question was raised as to whether there is an industrial shredder on campus.  The only heavy-duty shredder nearby is next to the Foundation Office.  The shredder in Accounting is not bad, the biggest problem is filling the bags and trying to push it down.  The noise disrupts work for others nearby.  Consider moving it into the back room for shredding.  Also put the barrel with confidential material to be shredded in the back room.


Cart Parade:  Time again to decorate carts for Classified Professional Day on April 4.  Last year was a lot of fun.


Transferring funds will be discussed with staff of the Financial Reporting unit for ECC and Compton needs.

5.  
Janice


Budget worksheets deadlines, March 1 for distribution.  The budget picture is bleak for next year, departments will be getting about 50% from last year.  May have to go to reserves, more will be known after the May revise.


TRAN (Tax Revenue Anticipation Notes)  ECC has not had to do this for 3-4 years but may be in a position to need some money.  Payments of State usually received July or August may be delayed until September.  90 days of cash shortfall could put ECC in a bind.

6.   
The question was raised about the flex schedule status.  Participating staff can be individually flexible.  It is felt that staff cannot provide the same kind of service with regular days off.  One counterargument is that Financial Aid and Admissions have flex programs and they are also service-oriented divisions.  Any suggestions that would allow the same range of service should be discussed with Tom.

7.
Agenda Development
Petie Moura will chair the March 18 meeting.


The meeting closed at 11:20 a.m.

