FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, MARCH 16, 2004  

Staff attending:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith,             Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb

1. The meeting was opened at 10:32 a.m. by Momi.  Minutes of the February 9 meeting were accepted as written.   

2. Safety Report Topic  “THE MSDS:  USE IT!”  (Material Safety Data Sheet)

There is a binder in the division office with information about any kind of chemicals used, i.e., toner in the copy machine.  

3.
Committee Reports
Administrative Services Area Council:  There has not been another meeting since February 3, when Bob Gann reviewed the latest changes.  At this time, the plan is to demolish the west wing of the Administration Building.  Accounting functions are to be on the second floor of the building currently housing the cafeteria.  This is expected to occur in the next 5-10 years, approximately 2009.  There are constant changes as budget adjustments are made.  The purpose of this move is to try to realign services in an area, putting like services together.  

Janet Clarke, Director of Purchasing and Business Services, will be retiring in June 2004.  The position will be frozen, and there will be discussion on what to do with the office.  V.P. Victor Hanson would like the division to continue as the functioning unit it currently is.  It is possible that another manager will be put over it.  Pam and Janice are authorized to act on Janet’s behalf in her absence.

Vic is encouraging everyone to stay informed about benefits and different options that may be available.  There is an insurance benefits committee going over issues that are important, keeping in mind the current budget concerns.  The voting representatives on the committee for classified staff are Michele Whiting, Carol Quiroz, and Linda Olsen.

Fiscal Services representatives for the area council - Momi Elliott, Miriam Ifill, and Lisa Webb – should be contacted for any issues you would like presented.

4.
Suspect Identification

Rita again distributed a suspect-identification sheet that is intended to help describe a suspect in the event of a crime.  

5.  
Pam Fees

Auditors – The contract with Vicenti, Lloyd and Stutzman has expired with the completion of the 2002-03 audit.  The new contract has been given to the audit firm of Vavrinek, Trine, Day & Co. in Rancho Cucamonga.  They have experience with community colleges as well as K-12 and have also worked with Datatel.  In the next few weeks, VTD will start a pre-audit of the current year.  On March 17, representatives Heidi White, VTD Partner, and Bill Rauch, VTD Manager, will come to meet with Pam, Janice, Estella, and Josie and will probably walk through Accounting around 11:30 a.m.  They will not be asking any questions at that time.


A schedule to perform the audit is being considered in an April or May timeframe.  They will give us a list of the type of materials to prepare, probably similar to that from VLS.


Tentative Budget Development


Tentative budget figures for all funds will be needed by April 15.  A presentation of the tentative 2004-05 budget will be made to the Planning and Budgeting Committee on the first Thursday of May and time is needed to put everything together.  Everyone should attend the year-end closing on PeopleSoft at the County, which will probably be held in early May.


State Budget Update


The big issue was the March 2 election.  Voters approved Prop 55, Facilities Bond.  For the 2005-06 year, there will be some money available for ECC planning on the Learning Resource Center complex.  Once the plan is in place, money will follow for the construction phase.


Props 57 and 58 also passed.  ECC is not going to face any mid-year cuts.  Now the State must do work on the 2004-05 budget because they no longer have the ability to float loans.  The deficit was created from over-spending, and Prop 58 says they can no longer do the borrowing.  


Expect to hear information about whether the existing frozen positions might be selectively filled.  The budget must still be watched; overtime, casuals, temporary staff, any costs that increase expenses must be offset by reduction in services.


FTES funding comes from the State.  ECC enrollment is up right now.  If it goes too high and over cap, ECC does not get funding from the State and the result is the district pays for services with its own moneys.  There is no decision whether there will be a winter intersession for the next year.

Janice said the question has been raised about salary increases for the cashiers.  With the current budget there is no room to do this.  

Petie stated there are increases in work costs because of the increased number of students.

Lisa reported that Career Placement Services is supposed to monitor days and hours of casual employees through Timekeeper.  Someone needs to be looking at the time reports for other divisions.  Janice will e-mail people involved to keep this information updated.

Petie thanked everyone for their help with the big F/A disbursement.  Luukia commented that this division is unique with its different personalities who work together and back up each other.

Retro checks for classified and POA are going out today and will be in the divisions by Wednesday, March 17.


Boxes packed before the remodeling have been cleared from the aisles.

6. 
Agenda Development
Miriam will chair the April 20 meeting.


The meeting closed at 11:20 a.m.

