FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, MARCH 20, 2007  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Nina Marshal, Petie Moura,         Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb, Marie Yatman

1. The meeting was opened at 11:07 a.m. by Nina Marshal.  Minutes of December 19, 2006, were accepted as written.   

2. Committee Reports
Momi reported on the last Area Council meeting.  Dr. Marsee wants feedback on the 90-day review meetings, whether they are beneficial.  Also, are the awards that are given out well received and should they be continued.  It was mentioned that some consider the “can do” awards insulting.  The individual awards of lunch, movie tickets, etc., were considered a good idea.  On what is the criteria based?  Is it fair to give an award to one person when the work is being done by the group?

There was discussion about a new orientation manual, something to give new hires information about the campus, benefits, contacts

3.
There was no new safety report topic, earthquake safety was discussed.  Earthquakes don’t kill you, buildings do.  Instructions are no longer to get in a doorway,  during an earthquake try to get under a protective area like a desk.  In the office, look at the top of the overhead units and see what might fall in the event of an earthquake.  Make a note of what needs to be corrected.  Have a supply of water at work, in your car, or at home, as well as a change of clothing.  There is a web site to download information on how to deal with earthquakes, such as how to turn off gas.

4.
Janice Ely

Auditors will be in the office the first week of April.  Josie and Estella will be working with their units to prepare what is needed.  


A STRS retirement training session at LACOE will be held at the end of the month.  


A new salary schedule for casuals and students is being prepared.  The intention is to reduce categories.  It is hoped to take it to the May Board meeting, to go into effect July 1.  It will affect the budget.


Every staff should check their next pay stub to be sure all voluntary deductions are in and are correct.


Compton Center


There is a big project going on for complete transference of all payroll positions to Datatel numbers and putting into the system and into PeopleSoft.  Some Fiscal Services staff may need to be pulled in.  Compton is hiring two new payroll people, a payroll clerk and a business manager.


Petie asked who to contact at Compton regarding Financial Aid, Janice advised to contact Tyler Robbins.  


Compton has a new library, very modern, state-of-the-art.  The new bookstore has been opened.


Tom Connolly


Tom announced that he has reserved a cart for Fiscal Services and invited staff to participate in the parade on April 20.  The theme will be accountability.  


Janice asked that staff advise Tom of their break and lunch times so he knows schedules.  


The new offices in the remodeled Cafeteria are probably 18-24 months away.  Janice has the plans and will share with any staff who would like to see them.


Flowcharting exercises will happen again to find areas to improve service.  Student and cashier time sheets, the financial aid disbursement process, and cashiers payment process are considered critical areas.  Tom will be contacting staff.

5.  
Consider equipment request before the preliminary budget.  Make a list as best you can and work with Purchasing to get an idea of costs.  If there is anything more on equipment money from the Board, no one has heard about it.  

This year there was $2 million of one-time moneys that might be made available.  Incorporate any technology.  

6.   
Agenda Development

Sophie Dao will chair the April meeting.

