FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, MARCH 21, 2006  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Nina Marshal, Petie Moura,         Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb, Marie Yatman

1. The meeting was opened at 10:35 a.m. by Celia Kang.  Minutes of February 21 were accepted as written.   

2. Committee Reports
Area Council for February was cancelled, and Area Council for March will be cancelled.

3.
Monthly Safety Report - Ladders
For the most part, this does not apply to most staff during the workday.  Consider the same standards for safety at home.  Use step stools on a flat surface, not stepping on an angle that could cause a stool and you to tilt and lose your balance.  Another important consideration when setting up a ladder or step stool is to be sure the side braces are in place.

4.
Staff Development Day Training
Staff of Fiscal Services is signed up to attend the morning workshop session unless they are decorating a cart.  If your name is not on the list, Donna or Anita in Staff Development should be contacted.  Shobhana, Luukia, and Rita will attend the afternoon session.

Following the morning session will be the electric cart parade and then the BBQ.  Anyone interested in participating in the parade should contact Donna Manno.  

Budget Status
The goal is to have all 2006-07 be live as of July.  Divisions are being asked to be more involved with their budgets.  There is concern that divisions do not necessarily have the tools to do this and it may come back to this division.

As far as the budget outlook, enrollment is down.  This means less revenue and less money to spend.  It also means the district will be facing some tight budget times in the next 1-2 years.

All managers have been asked to look at their discretionary part-time employees, student workers, mileage reimbursement, conference reimbursement, supply accounts, equipment repairs, maintenance contracts for equipment, and copy machines.  Managers were told to work with their vice presidents to justify what budget is really needed and to justify needing more money than is currently in the budget.  Some enhancements will not be possible.  

With no new moneys for part time salaries, we may need to reassess our cashier hours.  This may mean only one window open, and it may close more hours of the day.  Fewer students means less services campus wide.  

There is an active group on campus looking at enrollment.  People are being contacted if they express interest in participating.  

Even though Fiscal Services has an open position, no items to hire went to the Board for approval.  A request has been put in for Shobhana Warrier to work through June 30 in the position vacated by Jill McTarsney, unless there is a change between now and then to allow hiring of the person to whom the position was offered (and if she is still interested).   If the position is not filled, the division will probably lose the funds for it.  

Staff  I.D. Cards

Please try to get your new i.d. card if you do not already have one.  For the BBQ, they want to be sure that only employees participate, and you may be asked to show you i.d.

Information on Moving

Architects have been through the office a couple of times.  Construction on the Student Services building is still several years away, possibly 2009.  They plan to use the existing fiscal area to house other offices.  Areas moving to the cafeteria level are Fiscal Services (except cashiers), Purchasing and Business Services, Public Information/Copy Center, and Counseling.  It could be a year or more before we are ready to move.

6.
Agenda Development
Miriam will chair the April 18 meeting.


The meeting closed at 11:00 a.m.

