FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, APRIL 15, 2008  

Staff:  Myeshia Armstrong, Erlinda Argel, Rita Bruce, Delores Buerger, Josie Cheung, Tom Connolly, Sophie Dao, Momi Elliott, Janice Ely, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang,        Estella Lee, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele, Marilyn Vaughan, Lisa Webb, Marie Yatman

1. The meeting was opened at 11:07 a.m. by Petie Moura.  Minutes of February 19 were accepted as written.   

2. Safety Report April/May 2008
“Slips, Trips & Falls” – safety precautions were discussed.

3.
Committee Reports
At the last Area Council meeting, Dr. Marsee asked members to go back to division meetings and find out what are the performance indicators.  Indicators are a way of evaluating performance in each division and are tied to accreditation and to see if goals are followed.  
There has not been any discussion on indicators in the past.  Within this division a lot of self-help indicators can be developed.  This has come out of accreditation to show there is progress in certain areas.  Primarily, dealing more with attention to student needs such as lines during peak times.  Indicators need to be measurable to demonstrate whether or not there is improvement.  One indicator was when students in line were given a slip with the time and the student turned in the slip to the cashier when they reached the window.  Did not see anything bad, lines moved quickly.  There is no set length of time for what is a reasonable length of wait time.

Regarding a list of indicators already put together, this is a work in progress.  Miriam has results for cashiers and is taking them to the next Area Council meeting.  Janice has developed indicators and has given them to Dr. Marsee.  Reconciliations is another indicator.  Tom needs a list of all who do reconciliations and when they are done as well as how long it takes to get them done.
4.
Tom

Janice will not be able to attend the next 90-Day Review and Tom will make the presentation.  It is not being done by individual staff, it is really supposed to be a manager’s review but staff input is encouraged.

The phone system will be totally revamped.  The current system does not have enough numbers available and has grown beyond our capabilities.  In addition there is the new area code.  One drawback is there will be no more direct dialing, ECC will have a main number and then each person will have an extension number.  One nice feature, you can get your phone messages on your computer.  This will probably not happen until the end of this year, possibly in fall.

  
Human Resources called a meeting and invited everyone in the district regarding casual and student workers who have clerical-related job duties.  H.R. is trying to make these various jobs uniform and put into the student category as well as bring salary rates in line.   

The auditors will be in the office the week of April 21 and will sit in the area across from Tom’s office.  Make copies for the auditors of records given to them when possible and keep them on file.

Carol Reese, new CBO at Compton, has resigned.  Janice is still in charge and she and Myeshia are working out the details.  Compton people may be pulled back and forth between ECC and Compton campuses.


Momi asked what is the status with closing.  Encumbrances are not showing until closing is posted, if budget or expenditure transfers are needed because they went over.


The question was raised about flex, and this division will not have it.  Tom is flexible to work with hours when possible, but Accounting needs to provide service 8:00-4:30 daily.

5.
Agenda Development
Miriam Ifill will chair the May meeting.


The meeting closed at 11:45 a.m.

