FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, MAY 18, 2004  

Staff attending:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith,             Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb

1. The meeting was opened at 10:35 a.m. by Hong Tran.  Minutes of April 20 were accepted as written.   

2. The Release Time Authorization Form should not be split before it is sent to H.R. for signature.  Also, below the classified employee’s signature, include the date, time, and location of the event.

Regarding Vacation/Comp Time/Sick Leave – a call to Delores is to be made within a reasonable time before the start of office hours.  It does not require an additional call to the supervisor.

3. Safety Report Topic  

There was no safety report for May.

3.
Committee Reports
Fiscal Services Area Council:  

· Vic stressed the importance of finding out what insurance benefits committee reps are discussing.  They are supposed to have gotten 2-3 proposals from companies being considered.  

· Phase 1 of the Science Complex renovation is coming to a close.

· The Health Sciences & Athletics original construction budget amount was $17,000,000 and currently the plans are at $30+ million.

· Some of the assumptions for the 2004-05 tentative budget were reviewed.

4. Pamela Fees

Pam distributed applause cards to Gary, Bill, and Delores.

The 2004-05 tentative budget is available in published form.  Thanks to all who participated in putting it together.  The assumptions used in the budget are based on knowledge prior to the May revise.  As of May 13, the Governor’s plans did not differ substantially from January.  There are a lot of meetings going on with constituent groups, including K-12 and higher education, but there is no mention of community colleges.  The Governor does have a pipeline to community colleges, and Margaret Quinones serves on the Board of Governors for Community Colleges.  

COLA at 1.85% was used for the May revise, but the Governor now says it will be 2.41%.  It is not known if this will hold up to final adoption.

It is hoped to have some decisions regarding community colleges by the end of May.  A 3% enrollment growth is predicted.  Equalization money is at the $80 million level; ECC’s share would be approximately 2% ($1,600,000).  PFE, matriculation, and part of technology and telecommunication infrastructures are proposed to be folded into the base which is good in a sense that it will automatically get COLA.  There will still be reporting requirements connected to them so we will continue to break them out separately to keep track of the moneys.

The fee for student enrollment is still up in the air.  The May revise used the $26/unit fee and $50/unit differential fee.  This is still a concept and not approved for the budget.  We cannot anticipate the higher enrollment fee and are not allowed to collect $26/unit.  There is a legal opinion that said students could be offered the option of paying $18 or $26 and, if there is no raise 

in the fee, it would require a refund.  Students will probably be registered for Fall 2004 at $18 and be invoiced for additional charges if the fee is increased.

Encourage students to pay within a week, although in actual fact students are not dropped for non-payment.  Students who do not pay fees are denied services, such as getting transcripts, until fees are brought up to date.  Cashiers have recently sent out approximately 8,000 letters for non-payment of fees.  This includes the 50 cents student representation fee.  They are trying to get these reminders sent out to students to avoid problems with registering for the next semester.  

It is anticipated that ECC could have more students applying who could not get into U.C. or Cal State.  Continuing ECC students will have priority for registering.  First-time and returning students who were not registered for the Spring 2004 semester may have a harder time getting the classes they want.

There is no information on how to deal with students who had been accepted at four-year colleges and are now being referred to community colleges.  

An impact has been seen on the building program from the increased cost of steel and other materials.  Given the economics of supply and demand, it translates to higher costs.  A recent bid came in much higher than anticipated, meaning it will take more of the bond money and other capital outlay money than originally planned.  It may require redesigns that mean we will be unable to build everything as planned.  Prices are cyclical and may come down.  There is a possibility of changing designs of some buildings.  Students are to vote to assess themselves a fee to help pay for building costs.

Estella asked if Alex knows how important it is to have back-up for accounting.  Alex is very concerned about his staffing.  He had 6 technicians and 6 programming analysts and now is down to 3 of each.  In addition to Kathy retiring, he just received retirement notice from Maria.  

The good news is a thaw on the hiring freeze, there will be a few positions being made available for the hiring process.  Alex has some positions to start advertising June 1.  Regarding timing for replacements, as long as Alex and his team have a viable list of candidates, they should be able to get Board approval in July for a start date of August 1 but definitely in August to start in September.

It was suggested that pertinent staff make a list of specific questions regarding Kathy’s work and send them to Pam, and she will contact Alex to get answers.

Hong and Estella went to an ASB meeting regarding the construction fee.  What they want is $1/unit and $5 for the semester.  This would create a programming nightmare.  The voting is to take place in the fall.

The question was asked if the 50 cents student representation fee is going to increase and it may go to $1, but it would require a vote by the students.

5.  
Agenda Development
Jill McTarsney will chair the June 15 meeting.


The meeting closed at 11:08 a.m.

