FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, May 21, 2002

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely,      Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith, Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb, Shobhana Warrier, Brenda Wilson

1. Meeting was opened at 10:35 a.m. by Miriam.  Minutes of April 16 were accepted as written.   

2. Safety Report Topic

The monthly safety topic was reviewed, “Those Helpful, Hazardous Extension Cords!”.  Determine if a cord is approved for outdoor or only indoor use.  Because of the age of many of the ECC buildings, the electrical outlets are not always where they are needed, so extension cords are used.  Be sure to have the right type of cord and know how to use it properly.

3.
Committee Reports
There were no committee reports. 

4. Customer Service Training for Fiscal Services

As part of ongoing training on campus, a company has been contracted to come on campus and train every single employee about customer service so that all will be receiving the same training.  Beginning next week the training is moving to the Administrative Services area.  All of us have customers but are dealing with different customers, mainly internal or external on campus.  Two days have been assigned for Fiscal Services to receive training, June 19 and 20.  An attempt has been made to divide people with internal versus external primary customer contact.  It will be held in the east end of the cafeteria, 8 a.m. to 4:30 p.m., lunch included.  If anyone has already scheduled plans for one of these dates, they can be rescheduled with cashiers working front lines who will be going in July on a date to be determined.

Pam spoke for Janice regarding the new Planning and Budgeting Committee.  One of the areas found where improvement is needed on campus is better linking of the planning and budget process.  Currently the campus has a District Planning Committee that does planning and a Budget Development Committee that works with budgeting issues.  In an effort to link the two together, the recommendation was approved by College Council to consolidate the two committees and have the new committee function differently.  Beginning in September, there will no longer be two separate committees but, instead, there will be a Planning and Budgeting Committee.  Between now and September, people will be solicited for membership.  It will be similar to the current representation on the BDC.

Janice can speak at the June meeting regarding the records vault.

Regarding the May Revise, the Governor revised his proposed budget, for which a summary sheet has just been received.  COLA is at 1.8% in the tentative budget, now saying 2% COLA.  This is higher than Prop 98’s 1.66% guarantee.  There is a big drop in the amount of money for CalWORKS, matriculation, and faculty and staff development.  The Governor proposed a little more for CalWORKS but has not increased any other funds.  A few recommendations have been made with even more money in CalWORKS and some into matriculation.  

State law requires a budget be in place by July 1 but it still may be after that date, probably around August 30.  After that, the Legislature goes on vacation and stops getting their per diem.

ECC will work with its tentative budget which goes go the Board in June for adoption.  This budget only has a 2.8% reserve for contingencies, and the Board requires 5%.

An applause card was presented to Lisa for the extra help she gave fellow workers to solve HRS problems.

It was proposed that the pay dates for casuals be changed by a few days, pushing back the dates.  There was no further discussion at this time.

There was discussion about the need for someone to be designated as a receptionist in the mornings on a regular basis.  Lisa stated one problem is that the payroll people literally have to walk away from payrolls that are physically on their desks to respond to people at the front, and it is very difficult to get back and focus, it leaves too much room for more errors with these interruptions.  There needs to be someone who knows the functions in the office.

Even more importantly, someone will be needed when the gate cannot be opened without a key.  The office needs someone there who can read the flow chart, know where to direct people, know answers to inquiries without having to interrupt other people.  

Celia asked if all the systems used by Accounting staff can be put on the computer at the reception desk.  Pam said it has the Datatel system but does not have the Glink to the County.

5. 
Agenda Development – 

No discussion.   Gay will chair the June 18 meeting.

6.  
The meeting closed at 11:30 a.m.

