FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, JULY 18, 2006  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Nina Marshal, Petie Moura,         Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb, Marie Yatman

1. The meeting was opened at 10:35 a.m. by Petie Moura.  Minutes of June 20 were accepted as written.   

2. Committee Reports
At the last area council meeting, Vice President Marsee questioned the value of continuing the monthly area council meetings.  Originally the purpose was to disseminate information down to the division levels and bring back information and concerns.  This has disappeared with lack of feedback and discussion by the committee.  Members were to return to divisions and get opinions.  There is a possibility that the environment of the committee is not conducive to discussion.  In the past, the agenda was prepared by the vice president.  The committee suggested that perhaps the committee should be able to add items to the agenda and possibly more discussion and input.

If divisions want to continue, the vice president is willing to do a one-year trial and, if improvement is seen, reconsider keeping the area council.

Part of the problem might have to do with the way divisions are already structured for discussions to be part of staff meetings.  Are people worried about speaking up in front of managers and the vice president?  Also, a concern is if information is leaking back that could be confrontational.  Because the officers meet with Jeff regularly, there is less information to try to bring back.  

Ideally, the way it is supposed to work, the divisions should be giving reps information to take back to the area council meeting, and this is not being done.  Another change is the vice president having meetings with the entire group where information is being disseminated.  

Momi feels this committee should have more influence with Compton College coming on board, more important for information.  The consensus was the committee meetings should not be stopped.  Consider topics and let reps know for the meetings.

Pam and Janice bring information to the division council meetings from the monthly management meetings.  The vice president will ask for opinions and feedback from committee members, not just information to be received from the vice president.  If the topic is known in advance of the area council, members have opportunity to bring to division council for input.

Has the vice president identified what he wants the committee to be?  He seems to want more participation.  Some comments came up that, when opinions were expressed, they were either ignored or criticized.

3.
Pam


Compton College-El Camino College Partnership

There was an article on the news and in the L.A. times.  Some information is already known, some is new, and there are some questions.  At the July 17 Board meeting, there was no actual item scheduled to join in the partnership.  It is still not officially a partnership with Compton but moving close to it.  They will almost certainly not have full accreditation, meaning they will not be able to offer any services to students.  ECC is the only college that responded to the RSP, the Chancellor’s Office has agreed to it, and it is still in negotiation.  No matter what happens, the main focus is ECC and doing a job that needs to be done.  

With the partnering with Compton College, they do not have the structure in place to be sure that all needs are met.  They still have the same requirements to close out 2005-06 and start up 2006-07.  There will be times when we must work with them to do this.

Compton is on the same payroll schedule as ECC.  When the partnership agreement is finalized, ITS will have to bring them on board.

The conclusion of the Board was to hear more opinion from individuals on Monday, July 24, at 4:30 p.m., probably in the Haag Recital Hall.  Anyone interested will have another opportunity to see the Board in action so they can get information to assist them in making a decision.  In the meantime, the direction from the vice president is to move forward with operational plans as if we are going to partner with Compton.  The more time that goes by, the more difficult it will be to incorporate.  There will be meetings through the next couple of weeks.  Next week there will be another meeting with ECC faculty and Compton faculty regarding classes and curriculum.  

The Compton web site is still actively registering students.  This must cease, it could be even be considered fraud.  If not agreed, they cannot register because it does not exist as an accredited institution.  

On Thursday, July 20, Admissions and Financial Aid will do flowcharting.  ECC is moving forward as if there is an agreement, but it is not in effect yet.

Luukia stated that the Board is really interested in the opinions, good or bad.  In the minds of the Board members, it is not yet a done deal.  The school has to continue operating as if it is a done deal.  The Board was willing to have a special meeting to hear opinions.  On Monday, bring opinions, good or bad.  Bill Beverly wants information about the special Board meeting to also be included in the newspapers, to get as much opinion as possible.

It is important at this time to have communication between employees and managers.  If work falls behind with the partnership, managers need to know when something is not working.  Academic divisions are already working on course information.  There are e-mails being circulated by faculty, many do not apply to classified.

Anything that will be done in the partnership will be using ECC procedures and processes.  To ensure that, some Compton people may be working on the ECC campus.  Some ECC staff could be working at Compton because the records are in Compton.  This is in no way a permanent situation.

Compton will run in Datatel and it will have to run on the ECC system.  Currently Compton is running on PeopleSoft through the County.  Bottom line, it will be run on the ECC system.

Secondly, how to combine their students on our system but set up that Compton students be credited to the Compton system under their own sheet of account information.

Will Compton people be sitting in our offices for training to learn our system?  

The date for signing documents has not been set.  The date that must be considered is the start of the fall semester to get students registered.

4.
Agenda Development
Josie Cheung will chair the August 15 meeting.


The meeting closed at 11:35 a.m.

