FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, JULY 19, 2005  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Nina Marshal,    Petie Moura, Bill Schneider, Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele,              Shobhana Warrier, Lisa Webb, Marie Yatman

1. The meeting was opened at 10:35 a.m. by Luukia Smith.  Minutes of May 17 were accepted as written.   There was no meeting in June.

2. Committee Reports
There were no committee reports.  The June and July Area Council meetings were cancelled until August when there will be a new vice president of Administrative Services.

3. Business Cards
Cashiers frequently have to write information to give to students to answer questions.  It was proposed that the office prepare business cards that can be used by cashiers and anyone dealing directly with students or vendors.  Cost is not known at this time.  It was agreed there is a need for business cards, Payroll staff among others have the same problem.  Janice will see about ordering them.

4. Pam

· Budget – there is not a lot of new information.  The good news is that there is a signed budget for the State.  Trailer bills are to be signed that put into place the specific spending patterns for community colleges.  Not all details are fully worked out at this time.  ECC will receive State apportionment in July.  There was discussion with the Chancellor’s Office about a certain form regarding property taxes.  To assist ECC with cash flow issues, the Chancellor’s Office will increase ECC’s monthly allocation now and make adjustments later.

When the tentative budget was prepared, assumptions were used prior to submission of the May revise.  One change is that COLA will be higher than anticipated in previous revenue projections.  Lottery might be coming in better than anticipated. 

On the expenditure side, there is concern about STRS, and each district would have to take on an additional 2% cost.  It now appears this will not happen.

As adopted, ECC’s tentative budget did not have a 5% reserve.  The final budget cannot be approved without a 5% reserve.

· ERAF comes from a shift of property taxes, too much money was allocated in Los Angeles County.  About $655,000 was taken out of ECC’s General Fund because of the overpayment.  

· Compton College will lose its accreditation.  This is very important.  If students want their work to count they must attend an accredited school.  Compton is not as close to ECC as it is to Harbor College and Long Beach.  It could mean additional students looking at another college for Fall.  A huge influx of students is not anticipated.  Compton is trying to appeal its loss of accreditation and during the process they will stay accredited. This is new territory and what can happen is not known at this time.

· Vice President changes – Dr. Francisco Arce, interim vice president of Academic Affairs, is currently on board as an employee although not on a permanent basis.  He has previous experience as a vice president in several different institutions.  There have been two different searches to date without successful completion.  Dr. Arce will be able to sign warrants.

Dr. John Baker will be interim vice president of Student and Community Advancement beginning July 20.  He will not be an employee of the district because he is a consultant working through an outside firm.  He will be able to sign documents for the operation of the district.

Dr. Jeff Marsee will be vice president of Administrative Services effective August 15, 2005.  His father was a former president of ECC.  He has experience as a vice president and currently is serving as provost for a college in New York.  Dr. Marsee will be a permanent employee, not an interim v.p.

Both interim vice president positions are going to firms to do a search.  An aggressive search is expected, taking 6 months to a year.

· There are 3 different areas of operations in the Accounting office, with a lot of activity within the units at different points of time.  In the next few weeks there will be more activity in cashiers.  The financial reporting unit is trying to close the books and in the next 3-4 weeks it will be crunch time for that unit.  Payroll will face increased activity with changes for the Fall semester.  Be courteous on these facts and give others the opportunity to concentrate on their work.

· An applause card was presented to Celia Kang.

· Pam gave an update on the construction programs.  Work has started on the Humanities buildings that will cause the loss of some parking spaces from the flagpole north on Crenshaw Blvd.  Any additional staff parking would be by the soccer area.  

· Rocky Bonura will be aggressively looking for people to participate in the ride share program.

4.
Agenda Development
Angie Gardea will chair the August meeting.


The meeting closed at 11:10  a.m.

