FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, JULY 20, 2004  

Staff attending:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith,             Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb

1. The meeting was opened at 10:33 a.m. by Gary Turner.  Minutes of June were accepted as written.   

2. Safety Report Topic  

There was no safety report distributed for July.  As of July 1, Rocky Bonura is acting director of Purchasing in addition to his duties in Health and Safety.  It has been suggested that past issues on recurring topics be discussed.  At this time it is not felt there are issues in our office that could be a problem.  

Janice is asking for a volunteer to handle safety inspections of the Accounting Office and do a check-off list on a quarterly basis.  

3.
Committee Reports
There were no committee reports.  The Administrative Services Area Council meeting was cancelled in June.

4.
Pam
Working Environment
This time of year becomes very stressful for many of the Fiscal Services staff.  Because of the different functions performed in the office, there are peak and low times in different areas, not all at the same time.  July is a critical peak time particularly in the accounting area with closing the books.  Soon it will be a peak time in the cashiers area and again in Payroll.  There is a need to be sensitive to the fact that there are critical issues at different times.  While it may not be for you at the given moment, this can be perceived negatively by others.  Be sensitive to the workload of others, try to control people and interruptions to others.  There should not be anyone in the office who is not authorized to work in the office unless it is for a business purpose.

Janice has mentioned in the past the issue of flexible work times, when there may be a need due to an appointment to alter your working hours.  Janice is willing to accommodate alternate schedules but she needs to know about any change in advance.  We need to be consistent with the contract.

State Budget

There were expectations of having the State budget by July 1.  The Governor made reference to going out to the public, an attempt to embarrass others to come back to the table.  The bad news is there is no State budget.  Without a budget, the State does not have authority to make payments.  People who work for the legislators do not get paid.  Based on an interpretation of a couple years ago, the State has no authority to send payments to community colleges.  

To our employees, this will have no impact.  All staff will continue to be paid, but cash reserves will be called on to make the payment.  Also, there are steps being taken for borrowing by using the TRANs to help with cash flow.  

Another aspect is registration, the fee to be charged to students is not set.  It is almost certain that the enrollment fee will go from $18 to $26 each unit; however, until this is acted on by legislators through adoption by budget, we cannot anticipate the increase.  Students will register at the $18 fee and we will go back and bill students for the difference.  

It does not appear that the differential fee of $50 for bachelor degrees or higher will be established.

Another important point is regarding students who planned to attend CSU or UC systems and found those enrollments restricted.  There was talk that they would be sent to community colleges and not have to pay fees but, until the final document is signed, it is unknown.

As far as the impact on adopting the ECC budget, it is still required that the budget be adopted at the September Board meeting.  This means the document must be ready for the August 19 PBC meeting.

We are aiming to close the books by July 31.

Blue Moon

According to common folklore, this is considered to be a Blue Moon month when there are two full moons.  One was July 2 and the next will be July 31.  Blue moon can mean seldom, rare, even something absurd.  This happens maybe once in 2 to 2-1/2 years.  Because of the wild fires, it is possible the color of the moon could appear as a different color but probably it would be more red than blue.

5.  
Agenda Development
Angie Gardea will chair the August 17 meeting.

6. 
The meeting closed at 10:49 a.m.

