FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, AUGUST 20, 2002

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely,      Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Brenda Reilly, Bill Schneider,          Luukia Smith, Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb

1. Meeting was opened at 10:35 a.m. by Cat.  Minutes of July 18 were accepted as written.   Discussion of the bond issue was clarified that employees are prohibited from taking a stand on the bond and discussing it during working hours; general information can be given if questions are asked.

2.  
Safety Report Topic


The monthly report will be posted.

3.
Committee Reports
Area Council Meeting

There was discussion regarding the medical benefits. CalPERS will not include Health Net or Pacific Care for 2003.  Everyone under these insurance plans will receive a mailing from Human Resources.  The Health Fair will be held October 1.  The changes will go into effect January 1, 2003.

Momi reported that there will not be Staff Development funds available this fiscal year and there will not be mandatory training sessions.  Conference attendance will not be available because there will be no Staff Development funds.  The State has cut back allocations for these areas.  

The hiring freeze is still on.  Budget cuts will be continued until the final budget is approved, there will be no equipment or capital expenditures.  There may be a chance that additional cuts will be made midyear by the State.  This is based primarily on the fact that last year the State economy was such that school districts had to cut back and allocations were cut back that had been permitted previously.  This did not affect community colleges last year but it may happen in 2002-03, depending on the State economy.

4. Paper Vault

It was suggested that a date be set, even a Saturday, so that it can be cleaned out.  It is becoming an accident waiting to happen.  Year-end paperwork is being put in the old computer room and more things are going into the paper vault.  Records from 1988-89 are still there.  Something can easily fall and hurt someone.  Once it is done, there will be room for new records.  

There are also old records still there from Purchasing.  Any boxes being packed for the last fiscal year should be properly labeled and sent to the warehouse.  Permanent files that need to stay in the office include Federal files like Financial Aid and Capital Outlay that must be kept for 10 years.  Federal loans are to be kept 10 years after the loan is paid.

Once the books are closed, this project should be started.  Please do not put any more storage in the old computer room.  Rita mentioned that A/P puts a lot of storage in the vault.  They have stored files for previous years that need to be sent to the warehouse.  

In the past, each row was assigned to a specific area.  Determine what boxes are to be sent to the warehouse, mark them with something (like an X) and request through Facilities that someone pick up anything to be moved and sent to the warehouse.  Files to be discarded that show Social Security numbers need to be shredded.  According to job descriptions, 25# of weight is the limit that can be moved by the office staff..

5. Flex Schedules in Accounting
There were three people in the office last semester with flex schedules.  It seems that people on flex are falling further behind in work.  Janice recently told several individuals to see if they can catch up this Fall semester and flex may be considered for Spring semester.  It was argued that the same number of hours is worked on a flex schedule as on 8-hour days.  People on flex are working the hours they are being paid for in whatever combination.  They are still working a 40-hour week.  

More work with Datatel and with grants is causing people to be behind.  Flex is not the entire problem.  Instead of taking things away, find the reason.  Try for three months and look at it again.

Janice stated she believes people are more productive in an 8-hour day than in single hour increments.  She is open to consider change of hours if it would be more productive.

6. Tennis Courts
There will be resurfacing during August and during the winter break.  

Flex Day
Friday, August 30, will include morning refreshments and a general session starting in the Marsee east patio.  Lunch will be served on the grass area between Administration and Fine Arts.  Classified are asked to attend at 11:30 a.m. to make room for faculty who have sessions until 12:30 p.m.

Payroll Warrants

Because of mail problems with pay warrants to non-permanent employees and delays of several days in some cases, all pay warrants will be distributed to division offices beginning September 10.

Thanks
The past month has been full of a number of obstacles – technical difficulties on campus, office closures, and power failures, all of which affected the Fiscal Services/Accounting offices.  Thanks to all for rallying around and going with the flow.

Auditors
The outside auditors, Vicenti Lloyd and Stutzman, will return to the office November 4-15 to review the 2001-02 books.  They may be in the old A/P area and/or may be in other parts of the office.

The Foundation auditors will be in the office September 3.  It is more convenient to have them near the copier area, but this might be a problem because it is also the first day of school.

The subject of fleas was raised.  Something may be going out on campus that there is to be no feeding of the cat or the squirrels.  There may also be something about bringing animals into the building.  Fleas can also be tracked in by walking across the grass.  

It was suggested that the carpets be vacuumed in the mornings before work is started.  The Facilities staff will be going back on evening hours with the start of the Fall schedule.

7. Agenda Development 

No discussion.  Lisa  will chair the September 17 meeting.

8. 
The meeting closed at 11:10 a.m.

