FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, AUGUST 27, 2003

Staff attending:  Rita Bruce, Delores Buerger, Josie Cheung, Stephanie DeWitt, Momi Elliott, Janice Ely, Pamela Fees, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Jill McTarsney, Chintana Mainous, Gay Malpede, Nina Marshal, Petie Moura, Bill Schneider, Luukia Smith,             Marie Stokes, Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb

1. The meeting was opened at 10:35 a.m. by Marie.  Minutes of June 17 meeting were accepted as written.   There was no July meeting.

2. Safety Report Topic  

“CHAIR AND STEP STOOL SAFETY!”


It is important to review this information for home as well as work.  

The safety report is also sent to all the listservs.

3.
Committee Reports
The A.S. area council met August 26 and discussed budget highlights:  contingency reserve of 7.8%; the unrestricted general fund.  Tom Fallo will continue the frozen positions but he is letting the vice president of each area choose one position to consider for hiring.  Vic has identified the most important need as the assistant director of ITS.  Positions will be frozen for the 2003-04 fiscal year but in 2004-05 the District will probably eliminate those positions permanently from the budget.  There will not be another review of vacant positions until February 2004.

As positions become vacant, who is responsible for deciding who will take on additional responsibilities?  At first it was to be the job of the director, but later it was said that Tom Fallo is trying to get the vice presidents to look beyond their own areas and prioritize positions campus wide.

The council is planning to submit 7 strategic goals for campus and what direction to head in the coming year.  The A.S. Area Council identified:

1. Incorporate flexibility into instructional structure and processes (first priority).

2. Support innovative practices that enhance the educational experience

3. Foster a climate that promotes integrity and accountability  (second priority)

4. Promote student-centered learning to increase student success

5. Support and develop effective and motivated employees  (third priority)

6. Improve and enhance internal and external communication

7. Support and constantly improve quality of our educational offerings

Momi reported that 4 more rats were caught in the Accounting Office and there are sightings in the lounge.  Other offices are having the same problem.  Rocky Bonura has made the basement off-limits because the conditions are so bad.  Orkin has been given 30-days notice of termination and beginning October 1 we will be dealing with a new company.

Rocky is also meeting with the “cat lady”, they are still finding plates with food inside the grates.

October 22 will be the classified awards.  There will be a Hawaiian luau theme.

ECCE negotiations are in progress.

There will be a health fair October 2.  Human Resources will be sending information for open enrollment.

4.
Pam expressed thanks to everyone for the help and hard work, not only for closing but all through       the year.  The extra effort was noted and everyone did a fabulous job pulling together.


ATM

The Wells Fargo ATM machine has been removed.  The ECC credit union machines are in place in 3 locations but are only accessible when the convenience stores by the Bookstore and by the Activities Center are open.  The third location is to be in the Library.

The ATM machines have not been able to accept deposits but they are going to try to put in this feature.  Anyone who is a member of any credit union can use these ATM’s without incurring a transaction fee.  Non-members will be charged but the fees will be less than what Wells Fargo charged.

Budget Review
We have printed 100 copies of the 2003-04 final budget.  The back page has a note that it was prepared August 22.  All the information from the Chancellor’s Office has still not been received as to how the State budget affects ECC.  There will be at least one more reprint of the budget.  Please review the budget book and advise of any changes noted.  It is the intention that this budget book will be used by the auditors, and we need it to tie in with Datatel Colleague System.  There is a new page titled Vacant and Frozen Positions, if money were to become available and we were able to fill vacant positions.  The president is making a point to be more forward-thinking in that we could be seeing over the next few years more budget problems.

Page 49, COLA.  Sometimes when there has been a bad time in the State, it will last more than one year.  The president wants to position ECC with a good ending reserve, knowing we could end up with additional budget cuts and no COLA.  The desire is to maintain full-time positions and maintain the quality of education.  This will affect us in having to take on other assignments or eliminating duties.  We will do what happened about a year ago, reassess everyone’s duties, making sure there is equity.  Staff will have input on this.  

Audit

It is required at this time of year to turn in the final 311 report.  The deadline was extended because of the late publication of the budget.  Documentation has not yet been received to prepare the report.  Auditor dates for the 2002-03 year will be September 22-26 and again on October 13-17.  

Campaign Instructions
Like last year in November when elections were going on in terms of what we can and cannot do on campus, Harold Tyler will be sending out regulations about campaigning.

Community Education Classes

We continue to be impressed with the offers of ECC Community Ed.  The catalog is in all the offices for review and distribution.  

Facilities Plans in Progress

There was a meeting last Wednesday with an architect firm, an accounting firm, and Facilities to catch up on what is happening.  Meetings have been held with different areas to discuss the Master Plan and to allow concerns to be expressed.  Much of this campus is skeptical and mistrusting that plans are in place and nothing said will mean anything.   

With regard to moving the location of Auto Tech, the model has been changed to make it more convenient instead of moving it.  It is not all set in stone, there are still concerns to be voiced and considered.  Forward any concerns to Pat Caldwell’s office or to Luukia and they will pass them on.

There is a committee taking input from those on campus for changes to be made.  An environmental impact report is in progress now and will be going to the Board in December.  After that, it will be January before they can proceed with any construction.  This has already been done for the Natural Sciences building.  The first phase is to be completed in April 2004 and the second phase in January 2005.  

A draft study is to be done in September regarding improving entry and egress from the campus.  Consideration is for incoming on Redondo Beach Blvd.

For the Fall semester, dates that affect cashiers operations will be on the scrolling news:  the Fall calendar dates for payments, last day to drop, how to add a class.  It is a good idea to clarify what students are asking; registration could mean enrolling for classes or paying for classes.  Students should be told they can also pay on the web or by phone.

If parking permit payments are made this week on the web, phone, drop box or mail, direct the student to the Cashiers to pick up a temporary pass.  If a payment for a parking permit was just mailed this week, there will not be time for the cashiers to process and return it to the student before the semester begins.  Students will have to wait in the cashiers line and buy a temporary parking permit.  If payment was made some time ago, send the student to the reception desk in the Accounting Office to ask for a cashier to handle it.  If the system does not reflect that a parking permit was purchased, a student is not to get a temporary permit.  

Bob Kang in the Parking Services of the Police has problems with being able to verify parking permits.  Consider his having access through ITS to screens that will show that the student purchased a parking permit.

Estella reminded staff that a parent or spouse cannot be given information for a student over 18.  If you are not clear about the answer to an inquiry, it is better to say you do not know but will find out rather than give the wrong information.  

Regarding questions on refunds for classes dropped, the refund policy is printed on the receipt and is also in the semester schedule.  Refunds are mailed to the student at the address on the system sometime before the end of the semester.  This is done automatically, students do not need to process a request at the Cashiers.

Parking permits can be refunded if returned before the drop deadline.  

The drop box will stay open after the semester starts.  Staff and faculty paying enrollment fees will need to stand in line with students for payments.

Flex Day

There is a letter on line from the president, inviting all faculty and staff to a State of the College address, sessions offered, and BBQ lunch.  Staff are asked to begin the lunch at 11:30 a.m. to make room for faculty who will be coming out of the flex sessions around 12:30 p.m.

Applause Card

An applause card was presented to Luukia for exceptional and prompt service to the Study Abroad Program.

5.  
Agenda Development

No items suggested for September.


Bill will chair the meeting.

6.   
Close Meeting

The meeting closed at 11:22 a.m.

