FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, SEPTEMBER 15, 2009  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Nina Marshal, Petie Moura, Quyen Nuyen, Luukia Smith,  Hong Tran, Gary Turner, Catharina Uebele, Lisa Webb, Marie Yatman  
1. The meeting was opened at 10:37 a.m. by Cat Uebele.  Minutes of March 24 were accepted as written.   

Petie asked what will happen if financial aid checks are not received under the new system.  Sallie Mae will deal directly with the students if moneys are not received.  Accounting will not deal with the student.

Regarding the Accounting director position, it was decided to hire first for the Accounting officer position and Accounting technician position, after which the director position will go out again.

2. Committee Reports
Momi reported that, at the last Area Council meeting, the vice president is trying to get a program up and running about making a difference at the office level, thinking about how staff can be more helpful to students and coworkers.  
Momi asked that the office be informed in advance when Janice or Josie will be on vacation so staff can plan for signatures.

Update on scanner set-up with the copier.  ITS did their part, and Momi e-mailed Ricoh this week to ask when they can set it up and be out to train staff.  

There are some problems with the microfiche to align and set up, also the keyboard will not print two letters.  Janice suggested contacting ITS to see if they can check it out.  There is no service contract with Canon at this time.

Re program review, how the program is functioning is being reviewed for staffing and equipment needs, what is needed now and what might be needed in the future, perhaps 5 years away.  If it would be helpful, Arvid Spor will meet with staff to explain what program review means.  Consider inviting him to the next staff meeting.
3.
Janice thanked everyone again for the smooth year-end closing and special thanks to all in the office who took on extra duties to get it done.
· Sophie will be working with State auditors next week.  They will be at Compton Ed. Center         Sept. 21-22 and at ECC Sept. 23-24, looking at 9007-08 records.  

· Re EOPS/CARE, Cal B checks will be issued, money has been received

· Vavrinek, Trine, Day auditors will be in the Accounting Office the week of October 19-23.  The week before, start getting information together.  Chris Chitlik will be the audit manager again.  

· Update on hiring panels – first meeting will be next week for the Accounting officer position.  Usually about 40 applications are received initially; 159 applications have been received for the officer position and 180 for the technician position.  This shows the state of unemployment.  H.R. is screening out people but there are still about 60 for the officer position; they are still screening the technician position applications.  Janice hopes to take both positions to the November Board to start December 1 at the latest.  After that, the Accounting director position will be reannounced.

· In Marie’s absence, Janice and possibly Josie will take over position control.  Gary will do the taxes that Marie handles.  The Child Development Center will probably go back to Josie.  Payroll uploads from the County go to Marie.  Nothing has been updated for 2009-10.  July 10 and August 10 should be tested, that impacts invoice paying and quarterly reports.
· Jo Ann Higdon, V.P. of Administrative Services, has asked all the A.S. managers to talk to staff about computer usage and passwords.  Whether or not the issues are in the Accounting Office, the instructions are to discuss it with staff.  Never, ever respond to any inquiry asking for log-in i.d. or password.  A few people on campus have responded to unauthorized inquiries and opened the system to heavy spam.  Internet carriers have actually shut down systems for this, and application has to be made to be reinstated.  If it is a legitimate request from ECC, the name will have .edu, never .gov or .org.  ITS sends all e-mail with the ITS banner heading; they will never ask for the staff log-in or password because they already know it.
A computer was left on in one of the divisions on a Friday when everyone left, and it took ITS over an hour to clean out the spam.  If it occurs again it could require discipline as severe as firing.  

It was also mentioned that on Datatel, do not just shut off your computer if the Datatel screen is up.  That creates a “hole” in data that can be accessed.  Log out of Datatel before logging off your computer.

Another security measure:  cameras have been installed in the cashiers’ hallway that are connected  to Campus Police 24/7.  
· Two new things for delinquent student payments.  ECC will again participate in COTOP, the Chancellor’s Office Tax Offset Program.  Names of students who owe fees are submitted to the State Franchise Tax Board.  If any student on COTOP receives a tax refund or property from the State, or wins a lottery, the money owed to ECC will be sent to the Chancellor’s Office.  They will take 25% of the total and send the balance to ECC.  Hopefully the college will see some returns in the next tax season.

· Dropping students for non-payment was done many years ago and may go into effect for Spring 2010.  ITS is figuring out how to program for it.  Students get billing letters 1-2x a semester for non-payment.  ECC now has more students than the State will pay the college to have, so payment of the local fees will be enforced.  
· In November, fencing will go up around the Business building.  Some parking in the area will probably be removed.  The new building will be 4 stories and house Business, Math Sciences, Nursing and Allied Health.
· Fiscal Services/Accounting is scheduled to move sometime between May and September 2010.  They have not gone out yet for furnishings.  Staff was asked if they would prefer cubicles or pods, the preference being cubicles.

The hallway of the Administration Building where cashiers are presently located will be demolished.  The cashiers were going to stay until moved to Student Services Center, but that project is now in the future.  Cashiers may go to the Bookstore that used to be the buy-back area (where Purchasing had been).  Once the SSC building is completed, it will include the cashiers as well as financial aid disbursement.
Fiscal Services/Accounting will be located in what is now the Alondra Room.  The Alondra Room is being moved to the other side of the building with the Stadium and Decathlon Rooms.  Repro will be downstairs in a portion of the Bookstore.  Restrooms are being redone and there will be a break room.  According to Bruce in Facilities, there will also be a new elevator on what is currently the Alondra Room side.

· Petie asked about the scholarships for Compton which have been turned over to the Foundation.  No change in procedure is expected.
· On October 15, there will be an earthquake drill.  Gary, Luukia, and Janice had earplugs last year because of the earsplitting alarm.  It is important to quickly leave the building and congregate on the lawn between Administration and Business/Fine Arts.  The first person out the door from Accounting will take the list of staff.  Be sure to remember anyone else working in the office such as auditors.

4.
Agenda Development
Angie Gardea will chair the October meeting.


The meeting closed at 11: 45 a.m.
