FISCAL SERVICES DIVISION COUNCIL MEETING

TUESDAY, NOVEMBER 18, 2008  

Staff:  Rita Bruce, Delores Buerger, Josie Cheung, Sophie Dao, Momi Elliott, Janice Ely, Angie Gardea, Joyce Hopkins, Miriam Ifill, Celia Kang, Estella Lee, Nina Marshal, Petie Moura, Bill Schneider,   Luukia Smith, Hong Tran, Gary Turner, Catharina Uebele,  Lisa Webb, Marie Yatman  
1. The meeting was opened at 11:15 a.m. by Celia Kang.     

2. Committee Reports
Miriam Ifill reported on the Administrative Services Area Council.  The Bookstore will be moving to the Humanities/Communications building area, possibly mid-March.  Lighting systems on campus are in the process of being computerized.  Nina asked about improving the lighting, that it is very poor in the evenings.  Miriam will ask about it at the next meeting.  Vice President Jo Ann Higdon wants people to talk to people about ECC academic programs.
Per Bill Mulrooney, there is staff in Admissions to offer assistance and work students through problems.  Students are saying this is not true, that if Admissions staff are busy they turn students away.

President Fallo has stated that he and the vice presidents are committed to protecting all full-time jobs and that we are well positioned.

3.
Janice Ely thanked staff for the help extended to the auditors and for providing the needed information.  The ECC audit went very smoothly and there have been no official findings.

Federal programs are now being reviewed.  Time certification cards must be filled out by any employee paid by Federal funds.  Equipment purchased with Federal dollars must be inventoried.  There are some Bookstore issues, something with deposits that Janice is going to challenge.  Basically, auditors will be focusing on Federal funds.

Jo Ann Higdon has requested that VTD audit Compton when the ECC campus audit is completed.


Reagan Romali, counterpart to Janice at Compton, is leaving ECC CEC around the middle of December.  


Thanks to all for the successful earthquake drill, everything went very smoothly.  Administrators will have a debriefing meeting on Monday afternoon, if anything was noted that she should share.  

A State bulletin was received showing that ECC would be cut $5.9 million and Compton $1.1 million.  A number of schools do not receive apportionment.  ECC has to make up the amount the governor is cutting in the budget, and this is the reason for increased cuts.  Let Janice know of any ideas to generate revenues rather than make cuts.  The vice president is asking for a list of hourly people, what they do and how full-time staff could do some of it.  Next year’s cuts will probably be worse.
Matching funds are being pulled back.  Sections may be cut from the spring schedule.  Full-time positions are being protected but any open positions will not be replaced.
· New parking permit machines are being installed on campus.  

· Rocky is having safety inspectors look to see if everything is safe.  

· The inner structure of the parking structure may be finished by spring, the structure will not be open yet.  There will be 300 additional spaces.  

· ECC may rent 100 spaces from Alondra Park and have a shuttle. 
· ITS computer room air conditioner is being upgraded.

· Walkway from the Administration Building to the pool may be torn up next semester.

· Bids have gone out for new food services, closing December 26.  This may be completed by the time the Accounting Office moves to the Cafeteria.  
· The Bookstore is moving mid-March to temporary space.  Construction should be finished by November 2009.

· The ITS area is continuing upgrades.  There may be planned spot outages and very slow computer operation may be experienced.
· There will be a new air conditioner for the basement of the Administration Building.

· No new business cards are to be ordered because of the telephone number change.  Any corrections are to be made by hand.

· Registration starts today, which will create lines at the cashier windows.

· Billing letters have been sent out for past-due fees.

· Thanks to all for keeping vacation days below the maximum.
Petie asked about financial aid disbursements, there is no way to get everything done without help, they are already backed up.  

4.
Agenda Development
Hong Tran will chair the December meeting.


The meeting closed at 11:50 a.m.

