FPS DIVISION COUNCIL

Meeting notes of June 27, 2002

Alondra Room

Welcome and Purpose
Bob Gann  

Bob Gann expressed his appreciation in the effort to reduce the Maintenance Work Order logs.  Within the last five months they have reduced by 45%.

Hiring Priorities
Bob Gann
Slide Presentation

Gave an overview of the latest memo from the office of the Vice President of Administrative Services which covered the hiring time frames.  Catagory I – hopefully will take place in August for an electrician to replace Dennis Johnson.  Category II – hopefully in November 2002 for two lead custodians.  Category III – should open in January 2003 which would allow two custodians and two gardeners.  

Tentative Budget
Bob Gann
Slide Presentation

Project Review
David Miller
Slide Presentation

The Food Service Contract  - Construction Company has been locked out.  They have not held up their end of the contract to date.  They are locked out until they do.  David plans to take a firmer line with contractors.  He has received a number of complaints regarding contractors not abiding by the rules and not being respectful of Maintenance Personnel.  If anyone sees a contractor doing anything wrong – notify Dave and he will take action.

We have three general on-going project companies;  West Star and Granger – for General Construction, West Star and Imagination for Electrical projects and HVAC – only received one bid…need more.

Building Drawing organization – some in Visio now and will be converted to Auto Cad which is the main architectural standard.  May aquire some students to get these into Auto Cad system.  

It was noted that the Utility Work Order back log is due to receiving many work orders which must be held for events in the future.  Many can’t be done until a specific date.  It was noted that anyone can submit a MWO no matter how frivolous.  That problem is being considered with some approval process.  519 forms (Add/Move/Change) needs to be used for these types of jobs.  Presently, if people want a worker to do more than what is listed on the MWO, the worker is instructed to tell them to call Bob Gann, David Miller or Maurice Elmore.  Don’t do it until it has been cleared.

Facilities Needs
Bob Gann
Slide presentation

Question – What is the future of the pool at ECC?  The pool should be refurbished and renovated through the Physical Education budget.

Bond issue – the bond is a general obligation bond in which the voters agree to put upon themselves a tax to cover it.  It will require 55% to pass. Approximate cost to local taxpayers is about $32. a year.  ECC has never had such a long-term debt before.  This bond issue, if passed by the Board of Trustees, will be the first in history.  Until this is passed by the Board of Trustees, ECC cannot campaign for it.  We are planning on moving forward and a campaign committee has been selected to promote it.

Inter-fund transfers to Capital Outlay Projects have been reduced greatly:

1996-97 $1,270,169 for Capital Outlay Projects

1997-98 $2,414,869 for Capital Outlay Projects

1998-99 $3,326,569 for Capital Outlay Projects

1999-00


$5,206,288 for Capital Outlay Projects

2000-01 $2,248,351 for Capital Outlay Projects

2001-02


$   454,000 for Capital Outlay Projects

2002-03


$   000

Absence Reporting
Maurice Elmore
Slides Presentation

The following memos were read to the group and they will be posted on each bulletin board above all the sign in sheets.  
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To:

Facilities Staff
From:

Bob Gann

Date:

February 26, 2002


Subject:
Absence Reporting

The following procedure is to be used to report unscheduled absences:

· All unscheduled absences should be reported by the employee prior to or within one hour of the start of your work-shift.

· Call Campus Police to report an unscheduled absence ONLY if you are scheduled to work overtime and a supervisor needs to be contacted to arrange a substitute.

· You are required to call in daily unless you have provided to this office a doctor’s statement or other documentation for the period you are going to be off work.

· A doctor’s statement or other documentation is required for all absences exceeding three days.

· A Request For Leave form must be filled out immediately upon your return to work and given to your supervisor.

Day Personnel

Call your immediate supervisor.

Tom Brown
(310) 660-3695

Ora Bryant
(310) 660-6025

Alan Nelson
(310) 660-3694

Joe Saldana
(310) 660-6026

Night Personnel

If reporting prior to the start of your work-shift call: 

(310) 660-3066

If reporting after the start of your work-shift call your immediate supervisor:

Henry Waters
(310) 660-3181

John Moore

(310) 660-3182

Bob Gann

Director

Facilities Planning and Services

Also this memo……………………….
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To:

Facilities Staff
From:

Bob Gann




Date:

March 28, 2001

Subject:
Disposal of District Property

One of the ongoing activities of the College is the disposal of district property, which has been determined to be unsuitable or not needed for College programs.  Disposal is handled in two ways.  Property judged to have a sufficient value to justify the expense is offered at public auction.  Property judged to have insufficient value to justify the expense of an auction is removed from the campus by a waste disposal company employed by the College.

Facilities staff and others have asked about purchasing or salvaging property destined for disposal.  To address these questions the following information is provided.

College employees are entitled to bid on the property offered at public auction.

College employees are prohibited from purchasing items outside the public auction process.

College employees are prohibited from salvaging for their own benefit or the benefit of another, items destined for disposal or which have been placed in the waste bins.

If you have any questions about the above information, please contact Maurice Elmore or me.

Bob Gann

Director

Facilities Planning and Services

end
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