

FPS Council Meeting

Meeting notes August 29, 2002 - 11:00 -12:00 PM

Alondra Room

Director’s Report:  (Bob Gann) Slide presentation

Staffing -

1. Hiring Freeze - The staffing positions, which were to open in August, have been put on hold until the state finalizes the budget.  Hopefully they will open in October or November.  

2. Temporary Assignments - FPS has done the paper work to extend them another three months.  

3. Termination - Ron Martinkus was terminated leaving a plumbing position empty.  Commendation to Victor Flores for temporarily working in the electrical shop for an extended time.  

4. Presented by Joe Saldana - Kudos to David Miller and Sharan Clark for having stopped smoking.

5. Budget – the budget is still being worked on.  There is a bleak picture though.

Project Review -

1. Science Complex – Coming along fine.  Wish we were a bit further along but we are confident that classes will be held there on Tuesday

2. Roofing – 

3. CDC Raceway – 

4. Campus Deli #2 – Hum/MCS vending area should be opened on October 1.

5. Natural Science Renovation – Waiting on the DSA.  Construction hopefully will begin in Late December or early January.

6. Business HVAC – Is planned to get underway soon.

Measure E Bond Proposition - 

Over the years, the amount of money interfund transfers to Capital Projects have been greatly reduced.  There are no funds available this fiscal year at all for capital outlay.

Unscheduled Absence 

Reporting & Various Other Items:  (Maurice Elmore) Slide presentation
The memo containing rules for absence reporting were read to the group as well as presented on slides.  It was suggested and agreed that the rules should be posted on the bulletin boards above the sign-in sheets.   The memo is as follows:

ABSENCE REPORTING

 The following procedure is to be used to report unscheduled absences:

· All unscheduled absences shall be reported by the employee prior to or within one hour of the start of your work shift.

Day Personnel 

Call your immediate supervisor.

Tom Brown
(310) 660-3695
Ora Bryant
(310) 660-6025

Alan Nelson
(310) 660-3694
Joe Saldana
(310) 660-6026

Night Personnel 

If reporting prior to the start of your work shift call: (310) 660-3066

If reporting after the start of your work shift call your immediate supervisor:

Henry Waters
(310) 660-3181

John Moore
(310) 660-3182

· Call Campus Police to report an unscheduled absence ONLY if you are scheduled to work overtime and a supervisor needs to be contacted to arrange a substitute.

· You are required to call in daily unless you have provided to this office a doctor’s statement or other documentation for the period you are going to be off work.

· A doctor’s statement or other documentation is required for all absences exceeding three days.

· A Request For Leave form must be filled out immediately upon your return to work and given to your supervisor.

Disposal of District Property: (Maurice Elmore) slide presentation

A listing of the rules for disposal of district property was read and shown as a slide.  The informational slide is as follows:

DISPOSAL OF DISTRICT PROPERTY

· One of the ongoing activities of the College is the disposal of district property, which has been determined to be unsuitable or not needed for College programs.  Disposal is handled in two ways.  Property judged to have sufficient value to justify the expense is offered at public auction.  Property judged to have insufficient value to justify the expense of an auction is removed from the campus by a waste disposal company employed by the College.

· Facilities staff and others have asked about purchasing or salvaging property destined for disposal.  To address these questions the following information is provided.

· College employees are prohibited from purchasing items outside the public auction process.

· College employees are prohibited from salvaging for their own benefit or the benefit of another, items destined for disposal or which have been placed in the waste bins.

· If you have any questions about the above information, please contact me.

There was a discussion as to why only the Facilities personnel must supply a doctor’s note upon exceeding three days sick leave

Work Request Report & Drawing Organization:  (David Miller)

Work Requests (slide)
The work request tally seems to have grown this month but the improvement is an on-going process.  Preparing for the start of the Fall Semester has delayed completion of some of the work orders.

Building Drawing Organization

Efforts to convert the building drawings are underway.  Some now are in Visio format and need to be converted to AutoCAD.  AutoCAD is the main architectural standard.  Facilities may acquire some students interested in this field to do this conversion.

Questions/Discussions: 
It was noted that the graphs and tallies for work order completion is somewhat skewed due to the necessity to hold some submitted work orders until a specified date.  The utility worker’s work orders often are submitted at the beginning of the year for due dates throughout the year.  Those look like outstanding work orders but they can’t be done in a timely manner.  David said investigation is taking place to eliminate this erroneous tally.

It was noted also that anyone with access to the infonet could submit a work order.  Some work orders are very frivolous.  Again, David said this problem is being investigated.  

Form 519 is still not being used as often as it should.  All add/move/change requests should be submitted on form 519 but instead they are submitted on work orders.  David instructed Facilities staff to inform our users of this policy and to not complete work of that involved nature submitted on a work order.

It was suggested that if new software is being considered, it would benefit the Locksmith and probably others if the form included a space for actual door number and room number.




End  






