FPS Division Council Meeting

Meeting notes September 25, 2003
11:00 a.m. – 12:00 p.m.

Alondra room

Welcome:  Bob Gann
Bob presented the agenda and welcomed all to this meeting.    The primary purpose of these meetings is for communication and he encouraged all to participate.  
FPS Quarterly Objectives:  Bob Gann
Bob went over the Facilities Master Plan report including the timelines, the scopes and the budget.  The project design segment included the Humanities building, the Central Plant and the Substation.  Equipment purchases were covered and the impact all these things will have on various shops in our division.  Phase 1 is primarily occupancy and then the FPS Service Plan.

Custodial Plan:  Maurice Elmore
A custodial reorganization is believed to be necessary due to the results of the Customer Service survey.  The proposal is to have 24/7 coverage on Monday through Friday.  A second work-week is to be established running from Sunday – Thursday and a third running from Saturday – Wednesday.  There will be an addition of three people on days and the startup of a swing shift consisting of six people including a Lead.  There will be a reallocation of work on Graveyard shift and a reallocation of run assignments for three shifts. Currently this is all in the proposal stage.   We are in the process of promoting two custodians to Lead positions for one Lead on Swing Shift and one on the Graveyard shift.   
Absence Reporting:  Maurice Elmore

The absence reporting procedure was read by Maurice and this procedure is to be used to report unscheduled absences:

All unscheduled absences shall be reported by the employee prior to or within one hour of the start of your work shift.

Day Personnel 

Call your immediate supervisor.
Tom Brown

(310) 660-3695
Ora Bryant

(310) 660-6025

Alan Nelson

(310) 660-3694
Joe Saldana

(310) 660-6026

Night Personnel

Call your immediate supervisor
Henry Waters
(310) 660-6181

John Moore

(310) 660-6182

Call Campus Police (310) 660-3100 to report an unscheduled absence ONLY if you are scheduled to work overtime and a supervisor needs to be contacted to arrange a substitute.
You are required to call in DAILY unless you have provided to this office a doctor’s statement or other documentation for the period you are going to be off work.

A doctor’s statement or other documentation is required for all absences exceeding three days.

A Request For Leave form must be filled out immediately upon your return to work and given to your supervisor.

Break Times:  Maurice Elmore
Break times are limited to 20 minutes including travel time.  A twenty minute break period is to be taken after the first two hours of work in the morning and again in the afternoon.  Some people have been abusing break times and it has been reported back to their supervisors and managers.  Since we have several different start times it is important that each person monitors their own break times.

Facilities Master Plan Changes:  Bob Gann

The original Facilities Master Plan (FMP) needed to be detailed and fine-tuned.  tBP architecture had been retained to conduct campus wide programming meetings where they met with the faculty and staff of each location to ascertain what the faculty and staff thought were the needs of their buildings.  Based on these findings, changes to the Facilities Master Plan are being contemplated.  Originally the Shop building was to be demolished and rebuilt in parking lot D.  Then a parking structure was to be built where the Shop building was.  Now it has been determined that the Shop building will require more room than Lot D provided so now the plan is to demo the Technical Arts building and construct a Technical Arts and Shops building on the larger T. A. site.  
The proposed Humanities building has increased since the first FMP.  Currently we are planning architectural interviews in October for the design phase.
The original plan called for the Business building to be replaced with another Business building.  Since then it has been decided that the Social Sciences building requires more room than it occupies now and there is no available space surrounding the Social Sciences building for enlargement.  So the existing Business building area will be replaced with a bigger Social Science and Business Building.  

Question and Answers:

Is anything being done to establish campus standards?  Yes, tBP is working on Campus Design Standards currently.  This is what we want to see conceptually for the campus, i.e. how far apart the buildings should be, how much brick should be used on each building, how should the entrances be standardized, etc.    For the Building Design Standards, they will meet and work with staff to develop these standards. 
Any plans to relocate the Administration offices into a centralized location so the students would only have to deal with one location?  It has been determined by the Board of Trustees that the Administration offices needs to be where they are on Crenshaw Blvd. since that is the primary address for the college.  This includes the President’s office, Vice Presidents’ offices and 
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