FPS Division Council Meeting

Meeting notes September 26, 2002 

11:00 a.m. – 12:00 p.m.

Alondra room

Director’s Report – Bob Gann (Slide Presentation)

Staffing – 

1. Bob Welcomed Jackie Hampton who works weekends as a custodian.  He also intended to introduce Randy Winter who is a temporary plumber but Randy is working on an emergency water leak and could not attend.

2. The State budget has been passed and a few positions have been approved to fill.  For Facilities, that means the open electrician and open plumber positions will be filled in the first round of hiring.

Enrollment -

1. Fall Enrollment increased 10% to 15%, the state funded 4% only so we have a funding gap.  The state set up a percentage that they will allow colleges to grow.  We have more then what was funded.  ECC can take the FTEs for Summer School (it falls over two fiscal years) and move it to the coming year.  But for now, the additional growth over 4% must be funded by ECC dollars.

New State Funded Projects –

1. State funded projects was discussed

Science Complex Status –


1. The DSA has commented on the submitted drawings.  The changes are being incorporated.  C.W. Driver is handling the constructability Review and they gave to the architects their report.  After this, the plans go back to the DSA for final Approval.  Then the bidding process will begin and we expect that to happen around the fist part of March.

Budget –

1. Cautious optimism

2. Possible cuts

3. Strong enrollment

4. Deficit factor gives the state the right to reduce promised funds

Measure E –

1. Interfund transfers have been reduced over the years (Slides)

2. This causes the Capital Outlay projects to be reduced

Impairment Program – David Miller

Impair = diminished in some respect.  This is the procedure to shut down various areas on campus.  “What we need to do”.  Everybody has a different opinion on what needs to be done.  He is working on a set procedure including the following:

A. Identify

1. Call in

2. Work order

3. Worker anticipated hazard

4. Scheduled maintenance/ P.M.

Debbie will  be a focal point in this – if you know you need to shut down something – notify Debbie and she’ll disburse the information to the appropriate people and areas.

B.  Notification

1. This is different from notifying

2. First – Facilities Notification Form 

    Notify occupants in immediate area

    May need broaden by notifying by email building occupants

    If long term – post on infonet

C.  Containment

     There are various means of containment

1. Lock doors and post notes

2. Place physical barrier around area

3. Post fire watch

4. Would like to stay away from caution tape, people go under 


5. Question – maybe we need to procure more saw-horses for this purpose

D.  Resolve

E.  Remove Containment

Recognition – Bob Gann

1. MCS Re-roofing – Good job, real team work

2. Modular Buildings – Involved every work unit.  Great work

3. Traffic Markings – Done on hot pavement.  Now looks neat and tidy

4. P.E. Building roof – Involved HVAC, Electric and Carpenters needing to coordinate with contractor.  Heavy burden places on supervisors

5. Business Building – Many air handlers replaced. Good

6. Work Requests – Great job in bringing down the total – reduced by 444%!

End

