FPS Division Council Meeting

Meeting notes - October 30, 2003
11:00 a.m. – 12:00 p.m.

Alondra room

Welcome:  Bob Gann
Bob presented the agenda and welcomed all to this meeting.    The primary purpose of these meetings is for communication and he encouraged all to participate.  
Master Planning:  - Debbie Johnston
Debbie had attended several meetings held on the Master Planning of the College.  Her power point presentation covered the following:

A.  Why Master Planning? 

· To assess and meet the needs of the students and workforce of the future.

· To meet the accreditation requirement to link planning to budgeting.  
· To link educational planning to strategic goals and to planning for facilities.

· To qualify for state construction funding.

· To meet the requirements of the Chancellor’s Office

B.  What’s in a Master Plan?

· Mission, Vision, Values

· Strategic Goals

· Educational Plan

· Technology Plan

· Facilities Plan

· Staffing Plan

· Resources Plan

C.  How Were the ECC Strategic Goals Developed

· A planning summit was held May 15-16, 2003 with 53 representatives from across campus in attendance.

· Classified employees, faculty, management and students were represented.

D.  El Camino College Mission Statement


The mission of El Camino College is to meet the educational needs of our 
diverse community and ensure student success by offering quality, 
comprehensive educational opportunities.

E.  El Camino college Vision Statement


El Camino College will be the college of choice for successful student 
learning, caring student services and open access.  We, the employees, 
will work together to create an environment that emphasizes people, 
respect, integrity, diversity and excellence.  Out college will be a leader in 
demonstrating accountability to the community.

F.  Strategic Goals:  2004-2007

a. Support and constantly improve the quality of our educational offerings.

b. Promote student-centered learning to increase student success.

c. Support innovative practices that enhance the educational experience.

d. Foster a climate that promotes integrity and accountability (Integrity means “faithful to a standard”).
e. Develop and support effective and motivated employees.

f. Improve and enhance internal and external communication.

g. Incorporate flexibility into organizational structure and processes.

G.  Next Steps:  03-04


Complete the college Master Plan and link to budget.  This will include the 
following chapters:

· Strategic Goals

· Educational Plan

· Technology Plan

· Facilities Plan

· Staffing Plan

· Resource Plan

Elevator Safety – Maurice Elmore


The group watched a short film on elevator safety.

Public Contract Code – Bob Gann

Bob elaborated on the following code information.

100 The Legislature finds and declares that placing all public contract law in one code will make that law clearer and easier to find.  Further it is the intent of the Legislature in enacting this code to achieve the following objectives:
· (a)  To clarify the law with respect to competitive bidding requirements.
· (b)  To ensure full compliance with competitive bidding statutes as a means of protecting the public from misuse of public funds.

· (c)  To provide all qualified bidders with a fair opportunity to enter the bidding process, thereby stimulating competition in a manner conducive to sound fiscal practices.

· (d) To eliminate favoritism, fraud and corruption in the awarding of public contracts.


3400 
· (a) No agency of the state nor any political subdivision, municipal corporation, or district, nor any public officer or person charged with the letting of contracts for the construction, alteration, or repair of public works shall draft or cause to be drafted specifications for bids, in connection with the construction, alteration or repair of public works, (1) in a manner that limits the bidding, directly or indirectly, to any specific concern, or (2) calling for a designated material, product, thing or service by specific brand or trade name unless the specification lists at least two brands or trade names of comparable quality  or utility and is followed by the words “or equal” so that bidders may furnish any equal material, product, thing or service.  In applying this section, the specifying agency shall, if aware of an equal product manufactured in this state, name that product in the specification.  In those cases involving a unique or novel product application required to be used in the public interest, or where only one brand or trade name is known to the specifying agency, it may list only one.  Specifications shall provide a period of time prior to or after, or prior to and after, the award of the contract for submission of data substantiating a request for a substitution of “an equal” item.  If no time period is specified, data may be submitted any time within 35 days after the award of the contract.  

· (b) Subdivision (a) is not applicable if the awarding authority, or its designee, makes a finding that is described in the invitation for bids or request for proposals that a particular material, product, thing or service is designated by specific brand or trade name for either of the following purposes:  (1) in order that a field test or experiment may be made to determine the product’s suitability for future use.  (2) In order to match other products in use on a particular public improvement either completed or in the course of completion.

END

