FPS Division Council Meeting

Meeting Notes October 31, 2002

11:00 a.m. to 12:00 Noon

Alondra Room

Sexual Harassment – Leo Middleton (slide presentation)

They are working on an official presentation.  Today will be is a very brief coverage with handouts.

  Director’s Report – Bob Gann (slide presentation)        

1. Enrollment – Excess FTS 3,841 (enrollment not funded).  This is 20% over enrollment without compensation from the state.  Summer school, which spans two fiscal years, can be used in either year.  ECC used to use the SS enrollment to enhance the figures for the current FY.  This time we will ‘bank it’ to use in the coming year.  If the over enrollment continues, it will become difficult to offer all the programs and classes

2. Budget 2002-03 - The expected figures for 2002-03 are – Growth 3.0%, COLA 1.66 under Administration; 2.0% Legislature with no growth or COLA for matriculation. 

3. Budget 2003-04 – Only certain thing is UNCERTAINTY!  The Governor’s Jan 10th budget will probably be very conservative.  Could improve with the May revise.  Board of Governors is requesting 5% growth. It is important to note that unlike K-12, community Colleges do not have a continuous appropriation.  Delicate balance must be maintained between serving your community and the realization that the State General Funds may NOT be available to fund all the students served.

4. Recognition – Applause cards were shown for Easter White, Jakov Jerkovich, Randy Winter and the Campus Gardeners.  

Work Requests – Debbie Johnston (slide presentation)

The purpose of the work request system is to provide a means to request, assign and track services provided by the FPS division.  Types of services include; repair and maintenance of existing facilities and grounds, event preparation, furniture moves and records storage.  3,900 work requests went through the system.  The on-line system was presented in a slide presentation.

SWACC Property & Liability Inspection Report – Maurice Elmore (slide Presentation)

SWACC stands for South West Association of Community Colleges.  In February Keenan & Assoc. conducted a SWACC inspection on campus.  This inspection is to assist the district in property and liability loss prevention program.  Keenan thanks all those who assisted them with this.  

1. The District has implemented an Injury and Illness Prevention Program (IIPP). 

2.  Safety related material is disseminated to the staff in various ways

3.  Monthly safety meetings are conducted 

4. Safety inspections are done with checklists for each area 

5. Safety hazards are identified

6. Work orders are developed to address each issue.

Priority recommendations:  There are 13 in number, primarily dealing with flammable storage cabinets, equipment guards being replaced and some needed piping insulation in place.  Site-specific recommendations:  There are 85 items spread out over 39 divisions and work areas.  The majority of these items need to be done via the Work Order system, while some others can be handled by division employees, such as:  move items blocking panels and fire extinguishers, unblocking of aisle ways or walkways and storage of chemicals in improper containers and being properly labeled.  Although we have done a good job of improving safety and ECC, we need to be mindful of our responsibility to continue to look for safety issues and correct them as quickly as possible.  The main reason for this concern is the cost of industrial accidents to the college by employees.  Industrial injuries have cost the District on average of $500,000 per year.

End

