FPS Division Council Meeting

Meeting notes – November 20, 2003
11:00 a.m. – 12:00 p.m.

Alondra room

Welcome:  Bob Gann
Bob presented the agenda and welcomed all to the final session of the calendar year.  The next meeting will be in January of 2004.  Seventeen members were missing from this meetingbecause they are at Search and Rescue, level 2, training in Huntington Beach.  
Budget:  Bob Gann

The new Governor may propose to sell bonds to help California out of this financial crises but the legislature must approve the action.  Some cuts might still be required.  January is the month of interest because the Governor is to present his budget.  The President and the Cabinet are looking into unfreezing some positions.  Managers will need to submit justifications for the positions they want opened.
Vacation MOU:  Bob Gann
All have received a memorandum of an agreement between the District and ECCE stating that for this one time only, the date to use excess vacation days has been extended to January 9th, 2004.  The District is encouraging employees to take that second week in January as vacation and as an incentive, they have extended the date since the students will not be on campus that week.  This is primarily for those divisions whose work is more related to the students.  For our division, that is a busy week.
Winter Recess Projects:  Bob Gann
Several projects will be going on during the winter break while the students are off.
1. Water Main Project – this will be between the two fire hydrants on the perimeter road along Crenshaw Blvd.

2. MCS roof – Weather permitting, a portion of the eastern side will be re-roofed.  The other portion had been done prior so this will complete the re-roofing of the MCS building.

3. Replace the Air Handlers in the Library West Wing.

This will be a busy time because all the trades will be involved in one or the other project.  Question – is the boiler in the Theater planned for repair? Answer – This will fall into the plan but not this winter break because it is tied into the Facilities Master Plan (FMP). The FMP first called for a Central Plant to be built at the Emergency Preparedness Center.  Through engineering studies done, it was found that since the Humanities remodel will be done early on, possibly that the central plant could be placed in the basement of the Humanities new building.  Also, they are considering adding something similar in the basement of the new Student Services Center.  
Emergency Procedures:  Debbie Johnston and Rocky Bonura
Rocky distributed three documents and explained about each.  
(1) ECC SEMS/Incident Command System – this shows the areas of command and the person responsible.
(2) Personnel Duties and Responsibilities/Response Team members – this shows the areas of need.  People are needed to come forward with their specific training and talents to help during an emergency.  Look at this listing and let Debbie know if you will be able to help in any of these areas. Volunteers are needed.
(3) Search and Rescue Teams (SAR) – this shows the names of the people who have agreed to take on the responsibility of leading and assisting in this duty.


It would take a major catastrophe for all the teams to be brought into action.

(4) Question – all the emergency equipment and supplies are in the Emergency Preparedness Center which might be difficult to get to.  Some think some emergency supplies should be kept on the electric buggies.  Answer – Rocky will check into this, by doing an assessment of the value.
(5) It was brought up that the Facilities Staff knows what their responsibilities are in regards to the building equipment…but the last time, Campus Police would not let them into the buildings to take care of it.

(6) During an emergency which includes electrical power, the elevators only go to the ground floor one time.  The disabled people could still be stuck on the top floor.  Can something be done about that?

(7) It was suggested that when we have a small emergency it should be treated as a major one so everyone can have some training and practice for the real thing.
Q:
Do we have a meeting area and if so, where is it.

A:
Meet at the Baseball Field behind FPS.  The alternate location is the grassy area 
between the peripheral road and MBB.

Q:
Who are the Team Captains?

A:
Debbie Johnston is the Building Captain and Russ Leckey and Michael Dalton 
are the Floor Leaders for FPS.

Q:
Where is our equipment?

A:
Stored in the Emergency Preparedness Building.

Q:
What are our assignments?

A:
Electricians, Plumbers and HVAC personnel would be taking care of their 
equipment and machinery.  Other duties as listed in handout.  We need 
volunteers.

Q:
What if the Building Captain is injured or worse?

A:
One of the Floor Leaders would fill in.

Q:
Do you respond to Building Captain’s directives over your immediate supervisor 
and Directors?

A:
In an emergency, the Building Captain has authority over the building and 
personnel.  The Building Captain would receive directions from the Emergency 
Operations Command Center (EOC).  

Q:
Do we have emergency food, water and medical supplies?

A:
We have emergency water and medical supplies.  We have a mutual aid policy 
with various restaurants for food supplies in an emergency.

Time ran out and a few questions remain for the meeting in January.  Also there is a short video regarding emergencies which will be shown.

Q and A and Announcements:  Maurice Elmore
The Winter POT LUCK will be held on December 19th.  We have 2 new vans and #8 will be assigned to the swing shift for supply runs.  We also have 6 new buggies and Felton Reed will assist in deciding which old ones to replace.  If you feel you need a new buggy, talk to Maurice.

END
