FACILITIES PLANNING AND SERVICES
DIVISION MEETING

December 11, 2006

The meeting began at 10:30 a.m.

Bruce Hoerning introduced the FPS employees who were recognized at the Service Award Meeting.

It was announced that Ruben Baeza and Bill Benson have retired.  Bill Benson will still be seen on campus because he’ll be working with the Campus Theater.

Bruce updated the group on the on-going construction throughout campus:

Student Services and Design Center – Issues.  Projected start date is in October 2007.
Cafeteria Conversion  - The conversion will affect most of the cafeteria building.  There are plans for a 300 seat banquet room.  The anticipated start date is January 2008 for the cafeteria conversion as well as the Humanities Mall Landscape and Food Service Building, etc.
Parking Lot H – The plan has been at DSA for fourteen months.  The anticipated start date for the project was September 2006.  March 2007 now seems more realistic.  There will be approximately 1100 parking spaces in Parking Lot H once it is constructed. 

Restroom Renovations – There will be 40 restrooms in 16 buildings throughout campus.  All restrooms must be campus, ADA, and ES standards.  A question came up about waterless urinals.  The residue needs to be cleaned thoroughly and often.  Harold said that they’re now being used everywhere.  Randi Winter said the cartridge needs to be changed every six months in this type of urinal.

Humanities – Third floor is currently being poured.  The construction is on schedule.  A winter move in date is projected. 

Primary Electric System – Many electricians are working on this project.  Rudy made a comment that he is having to clean up after the contractors and feels this should be done on overtime.  Bruce suggested that Rudy bring that to Joe’s attention and that the contractor should be handling their own clean up.  El Camino might need to back charge the contractor for cleaning up their mess.  Bruce reminded everyone that if they see a contractor doing something they shouldn’t be, it should be reported immediately so we can get reimbursed.  Make sure to get truck numbers, contractor’s name, etc.  The eastside of the project will begin today and should take one year to complete.  The heating and cooling issues will be taken care of. 
Central Plant – Construction to begin in January 2007.  This project will feed into Humanities and other buildings on campus.
EMS (Energy Management System) – We receive many calls from throughout campus with complaints about being too hot or too cold.  In the long run, the EMS will take care of those problems and be more efficient than what we have now.  El Camino will be receiving a rebate from Southern California Edison when this system is up and operating.  The new system is DDC (Direct Digital Control). 

Learning Resource Center – Construction will begin on December 18.  The foundation work will take approximately 10 to 12 months and the project is projected to be completed in the spring of 2008.  Yotam Ravid made a suggestion ten years ago that the crafstmen should be provided with blueprints before and during construction projects on campus.  Every projects until now has been flawed and have had numerous problems, such as the Natural Science Project.  Yotam said that this could be prevented by having the supervisors check the prints before the project begins.  Bruce explained that management doesn’t want everyone making changes to major projects.  Bruce and Bob are both on top of all current projects.
There is lots of trenching and fence work currently going on throughout campus.  The Cherry Tree offices had problems.  Be careful when traveling around campus.  A diamond plate has been installed by the Science Complex and is working well thanks to Tom Brown and Luna.

El Camino is running out of bond money.  Bob is working on a slideshow presentation for the public to view to understand the need for more funds.  David asked why we’re continuing with construction when we’re almost out of funds.  Bruce commented that the Board of Trustees will decide how the rest of the money will be spent.

Bruce talked about Safety.  We currently have two Grounds people and one night custodian out due to workplace injury.  Our people need to be more alert about their surrounding.  Don’t let non-employees drive your buggy, etc.  Fernando mentioned that he needs a better shear attachment, not a cheap one.

The swing-shift custodians have been moved to graveyard, but the swing-shift utility people have kept their current schedules.  Easter is doing well.  David Miller has an infection and is currently in the hospital.

Bruce is getting comments from other divisions about the length of breaks that facility people take.  A memo has gone out explaining that break time should last no more than twenty minutes, including travel time.  We’re a very visible division.  Don’t give others a reason to complain about us.
Thanks to the people who worked pulling Compton together.  The transition period was supposed to end in December, but will probably extend out.  The Compton Facility has issues.

The new radios are working well.  Graveyard will soon have radios.  Rod McMillan said that some crews are misusing the radios by staying on for long periods of time.  Be courteous when you’re on the radio.  Switch to another channel if you’re going to be awhile.  Don’t play music on the radios.  

Bruce mentioned that we need to watch for students when driving the buggies. 

Gloria asked for more equipment in the library.  There are not enough carpet cleaners, etc.  The buffer is no longer there.  Bruce stressed that if you borrow something from another area, leave a note saying that you did and so and return it promptly after use. 

Randi asked about the sewer lines.  Bruce said the infrastructure project should take care of it. 

Yotam stressed that the “No Bicycles/No Skateboard” signs are not being enforced.  It’s becoming a safety issue for our people. 

There is a campus wide problem with people who are going through the trash looking for recyclables.  They are leaving the trash out of the cans once they’re done looking for recyclables.  They need to put the trash back.  Someone mentioned one lady in particular who comes in at 4:45 a.m. everyday and takes the trash out of the can looking for recyclables and then puts the trash back in the can without the liner.  Bruce mentioned that she has been identified and will be talked to. 

Neal Bennett complained that the brand new vacuum cleaners are going to get ruined if the bags don’t get emptied out.  Right now custodians are leaving the bags too full and they are exploding.  Soon the vacuums won’t work at all. 

The meeting adjourned at 11:40 a.m.
