
El Camino Police Department

Division Council Meeting

February 11, 2009

Present:  Jan Caldwell, Grace Felarca, Dal Toruno, Michael Martinez, Erika Solorzano, Tosh Tipton, Jonathan Ott, Michael Trevis, Josh Armstrong, Erick Mendoza, Jeffrey Lewis, Ramund Box

The meeting began at 10:05 am.

The minutes of the January 20, 2009 minutes were approved as written.

Old/Pending Business

Fleet Manager – Review of Procedures:  Dean Starkey expressed a desire to monitor the police units as far as what needs to be repaired and preventative maintenance on the units.  Dean will work with Sgt. Toruno on this.
Some inexpensive repairs that need attention are changing worn floor covers and  some  worn out chipped steering wheels.  Heavy rubber floor mats will be purchased to cover the worn vinyl floor cover.  Steering wheel covers will be purchased.  There are some things that Felton should be able to handle.  Felton at Facilities will continue to handle the oil change.
Pacific Parking Calls for Maintenance:  Chief Tervis took a look at the contract between El Camino Police Dept. and Pacific Parking Systems.  We would like to consider changing companies; however, this will be looked into at the beginning of the new fiscal year.  Erick Mendoza will call Pacific Parking to set a date for a representative to meet with Chief Trevis.

Procedures for calls for service should be documented.  It should include the status of the repair.  We will also look at creating a database.  Can we look at Cal State Long Beach’s permit machines, etc.?
Photo ID:  The El Camino Police Department uses Western Graphix in Torrance for printing of police department ID’s.  We would like to remove SSN, DOB, and use ECC employees ID numbers.  Can we add blood type?
Gary Robertson reported that El Camino Police Department could use the current system at the Student Development Office.  Police officer ID’s will have a badge with the officer’s position.  Non-sworn personnel will have a logo of the college.  Part-time time cadet ID’s will have an expiration date.  Sgt. Oscar Zuniga can do the artwork. 

Parking Lot H:   – The first floor and the ramp will be called H1.  The patio area will be called H South.
New Business

Sally Port Gate Lock – Someone is putting gun lubricant into the lock.  Per the locksmith, gun lubricant “should not” be used. The lubricant glob up in the locking mechanism and it creates another problem.  If there is a problem with the lock, a Facilities Work order should be submitted for locksmith services.
Livescan Uniform:  Uniform for the trainer is the blue lab coat.  If the trainee is a cadet, he/she is allowed to use their cadet uniform.  It is important that the technicians wear proper business attire.
Dispatch Center Items:
Work Orders – Work order requests should be sent via the MDC.  Do not make the request over the radio.  The request on the MDC can be copied into the Facilities Work Order system.  El Camino Compton Center Police Dept. has a work order system.
Elevators – When someone pushes the help button, dispatch gets a recording and cannot talk to the person in the elevator.  Facilities finally identified this problem.  Dispatch gave Facilities list of problems with the E-poles and elevators.  
The District is looking at an outside vendor to take over the electric poles.  Depending on the type of problem, ITS, Facilities or Campus Police is notified.  ITS will assume the cost for this project.  

Radio System Update – March 1 is the anticipated date to consolidate El Camino Compton Center Police Department dispatching.  There was a wiring issue, and an outside vendor was brought in to do the wiring/cabling.  Tait wired the EC Compton Center PD wiring incorrectly, and there was a defective part.  
Compton should have the new radio system sometime next week.  There will be a noticeable difference when you are out in the field.  There will be a delay, and officers should not rush the microphone.  We do not have to switch channels for EC Compton Center PD.  Channel 3 is ECC only.  Channel 4 is Compton only.
Lot H – At the start of the spring semester, the first level in Lot H will close at 4 p.m. each day until the parking structure is fully operational.  Tom Brown will post signage.  Ann Garten will put this information in the President’s Newsletter.  El Camino Police Department’s goal is to put a cadet at the structure to direct students/staff where to go.  After 4 p.m., no one will be allowed into the structure, and cadets will monitor cars exiting the structure.  The soccer field will be available if there’s no more than two days of rain.
Meeting Times, Discussion Sessions
The meeting time for Division Council changed.  The original intent of these meetings was to include grips that anyone had. Division Council meeting dates and time will be alternated every other month, Tuesday at 10 a.m. and Thursday at 1:30 p.m. El Camino Compton Center will send a representative to this meeting.
Summer Uniforms -   Gary Robertson will discuss with Chad Miller the type of shorts to be worn during the summer.  Currently several styles of cargo shorts are worn by the officers.  They would like to have samples and a survey on the preferred style done.  

Baseball Caps – Erika Solorzano look into this and report back.  Names on the cap are optional. The caps will be for cadets also. 

Round Table

Dal Toruno – Requests for days off during the first two weeks of the semester will not be approved.  Parking permits must be displayed.  Students and staff will be allowed to park in certain locations that will not block emergency vehicle access. Jonathan Ott will send Chief Trevis an email regarding parking recommendations.
Michael Martinez – Everyone should use proper call signs,   “10 Lincoln . . . . “
If someone has questions about the radio system, he/she should see the dispatcher.
Jeff Lewis – Officers are not refueling the police units per department policy. The units are found with fuel below the required level.  Officers are responsible to refuel the units “before” their EOW.  
P.A.S. Device – A P.A.S. unit was found on the floor board in one of the police units.  If a subpoena comes in and Officer Lewis needs the device, it will not be available.
Reports are not completed in a timely manner or are not submitted at all.  Officer Lewis has received calls from the court when the defendant shows up at court but there is no arrest report.  A list of missing reports is posted on the 15th of every month on the watch commander’s door.  Chief Tervis would like to get a copy of the list.
The face sheet for the police reports should be completed as soon as possible and before the officer’s EOW.  If there is a pattern of missing or incomplete reports with certain people, the issue will be addressed with that person.
Jan Caldwell – El Camino Compton Center needs the following supplies:  6 Ambu bags, 6 first aid kits, 2 AED’s.  Chief Trevis will email Rocky Bonura regarding the first aid items.
Officer Training Activities – Officers participate in various activities to build their experience and to provide better services to the campus community.  There is a potential issue that the training or activity is done outside the scope of employment.  This is not covered under the District’s insurance.  If the chief has approved an officer to participate in a specific training, the chief will be responsible for answering any questions that come may come up.  
A question was brought up regarding officers who are sent to DUI training. Since there might be DUI problems on the peripheral roads around campus, it is important that officers are sent to this type of training.    

El Camino Police and EC Compton Center Police Department will participate in a Driver awareness checkpoint on April 15, 2009.  
Erick Mendoza – The Livescan machine at Compton Center is up and running.  All El Camino Compton Center employees will be fingerprinted at the El Compton Center Police Department.  A one-day training is needed to train the EC Compton Center police officers.  A procedure for entering information into the system should be provided.
Josh Armstrong – The yearly statistics for El Camino Police Department are done.  It is stored on the G drive and will be posted.  There’s a new officer productivity report that will be available.  Gardena Police Department provided a copy of their report.  Josh will use this for El Camino PD.  EC Compton Center’s data will be submitted to this report

Michael Trevis – El Camino College received a letter from accreditation.  The college is on warning.  This information is posted on ECC website.  The academic and support services side are dealing with unit plans, etc.  

The meeting ended at 12:34 p.m.
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