
El Camino Police Department

Division Council Meeting

March 19, 2009

Present:  Gino Alvarino, Tosh Tipton, Grace Felarca, Gary Robertson, Jonathan Ott, Arlene Bautista, Ray Box, Jan Caldwell, Josh Armstrong, Erick Mendoza, Mike Trevis, Michael Martinez, Ruben Lopez, Erika Solorzano, Jeff Lewis

The meeting began at 3:03 pm

The minutes of the February 11, 2009 minutes were approved with the following correction:  Dispatch Center Items -  Elevators. . . Dispatch gave Facilities a list of problems with the e-poles “emergency” poles . . . .
Old/Pending Business

Summer Polo Shirts - Samples of a polyester/cotton blend shirt was circulated.  The police department has a large supply of the navy summer uniform polo shirts.  There-fore, those shirts will be the summer uniform until the inventory is depleted.  
Officers expressed interest in having the polyester/cotton blend shirt for use as regular officer uniform. Jonathan Ott will contact Carmen’s Uniforms to see if they can order a couple of shirts.  Jan Caldwell will use them on a trial basis to see if the shirts meet the officers’ needs.
Summer Uniform Shorts – Quartermaster didn’t have the long shorts.  However, Mr. Charles Nunley, Quartermaster’s sales rep,  will provide samples.  Carmen’s Uniforms also has shorts which officers have been wearing.
Baseball Caps – Erika Solorzano brought samples of the flex fit and Velcro type baseball caps.  The artwork will be ready in about a week.  The caps will be left in the department for officers and cadets input.  
First Aid Kits, AED, Etc. for EC Compton Center PD – Rocky Bonura will order the first aid kits.  He will also try to get AED units from Torrance Memorial Hospital.  Jan Caldwell will oversee replenishment of supplies as needed.
New Business

Safety Vests – The safety vest requirement is a new OSHA requirement which came into effect.  Section 500.5 – High-Visibility Vests of the El Camino Police Department Policies and Procedures manual addresses this policy.  The vests should be used during traffic control and at night.  The vest purchased for the officers are the Level 1 and 2 ratings which meet the policy and NIMS requirements.  
Safety vests were also purchased for cadets and CSO’s required use.  
Arlene has received approximately 7 signed receipt of acknowledgment forms.  Officers should sign and return the forms as soon as possible.  The vests are in a manila envelope with a blank acknowledgment form, and it was placed in each officers’ riot gear cubby hole.  EC Compton Center PD officers also received their vests.
Uniform Alteration – Two officers racked up dry cleaning charges over $120 each because they brought their uniforms to Classic Cleaners to have the new patches sewn on them.  

Classic Cleaners is no longer authorized to sew patches on the uniforms.  Only minor repairs, sew buttons or repair tears, is authorized by the cleaners.  Carmen’s Uniforms is authorized to handle alterations.  The uniforms must be cleaned before they are brought to Carmen’s.

Anyone who needs to have their uniforms altered must inform Arlene first before they bring it to Carmen’s Uniform.  Arlene keeps track of the budget, and informing her of alterations will ensure that she will be aware of upcoming expenses.

Officers should also keep buttons from their uniforms that are no longer serviceable.  The cleaners can use the buttons.

Department Policies and Procedures Manual – The 2009/02/03 version of the El Camino College Polices and Procedures manual have been issued.  Anyone who doesn’t have this version should see Sergeant Ott.  Acknowledgment forms should be signed and returned to Arlene for filing.
Dispatch Coverage, Vehicle Repairs, Vehicle Equipment (Trunk)  - Coverage at the Dispatch Center is difficult.  There used to be four (4) full-time dispatchers.  Currently only three (3) full-time dispatchers handle the dispatch center.  Officers prefer to have full-time or part-time dispatchers who have gone through the training.  It is difficult to keep part-time dispatchers because they eventually look for a better job.
Mike Trevis has asked for consideration to fill the 4th vacant position.  He sent an email to Barbara Perez and JoAnn Higdon. However, they are involved with accreditation, and Mike has not received a response from them.  Mike and Josh Armstrong have had discussions in bringing former sub-dispatchers,  Michael Doucette and Jeffrey Williams, on board.  
There have also been discussions on having officers work a 12-hour shift at the Dispatch Center so that they will be aware of the day-to-day activities that occur at dispatch.   It would also be a good idea for the dispatchers to go out in the field to familiarize themselves with the campus.

Vehicle Repairs – During the first or second week of school, only one police unit is used at a time.  The CSO’s need to better coordinate repair status especially during the CSO shift change.  The CSO’s should have a log to refer to which would show the repair status of each vehicle.  This will prevent duplication of repair requests as well as having status readily available for anyone who needs to know the status of the repair.
If anyone finds someone’s equipment in the police units, he/she should place the equipment in that person’s mailbox or at their locker.
Before bringing the police unit for repairs, the CSO/cadet should remove any equipment, officers’ belongings, etc.  This is to ensure that none of the equipment, etc. in the units disappears.  

Because CSO/cadets have not received proper training to remove firearms from the police units, they are not authorized to remove them. The CSO/cadet must find an officer and have the officer remove them.
Vehicle Equipment in the Trunks of the Police Units – The Sunday cadets who bring the police units to the car wash will be responsible for doing an inventory on equipment that is in the trunk.  There will be a Sunday Safety Checklist provided for the cadet’s use.  
Taser Cartridges – It was mentioned that the officers need more taser cartridges.  However, Sergeant Ott has not seen any completed officer reports stating that cartridges were used.  More cartridges will be ordered, however, the quantity ordered will depend on the price.
Radio Coverage – The antennas that are currently used brings down the coverage on campus a little.  There are some issues with the power.  Ken from South Bay Regional Communications is at a conference.  When he returns, he will switch the repeater back  to the old antennas.  We will contact Orange county with a request to have the power boosted up.
Sergeant Ott found some potable charging units for the portable radios which can be mounted on the dashboard of the police units.   
If anyone is having battery problems with their radios, he/she should put his/her name on the battery and turn it in to Josh.  The batteries are still under warranty and will be replaced at no cost to the department.
Round Table

Josh Armstrong – Officers should not do a self-initiated assist or put themselves out on a call via the MDC.  South Bay Regional Communication’s policy is that they will not put an officer on another city’s call unless that city makes the request.  Officers should go through our Dispatch Center.
Jan Caldwell – The sign printer should be moved from the Booking Area.  A new location will be determined.  We should have a bulletin board in the reception lobby for posting of advisory/information flyers.
Arlene Bautista – As a reminder, the back exit doors (booking and next to the lunch room) from the department into to the sally port must remain closed.  It affects the air conditioning in the building.
Staff and students who insist on coming to work when they are ill should stay out of the building.  She did not think that it was fair when she catches whatever illness is going around and that she is forced to use her sick days because the inconsiderate person chose to come to work sick.
Michael Trevis – Jeff Lewis received an award this morning at the 2009 MADD Law Enforcement Recognition Breakfast.  MADD was pleasantly surprised that colleges participates in this program.

The meeting ended at  4:30 p.m.
