
El Camino Police Department

Division Council Meeting

May 21, 2009

Present: Mike Trevis, Erick Mendoza, Josh Armstrong, Arlene Bautista, Gino Alvarino, Dal Toruno, Gary Robertson, Tosh Tipton, Michael Martinez, Anthony Tanori

The meeting began at 1:25 pm.  The minutes of the April 16, 2009 were approved as written. 

Old/Pending Business

Baseball Caps – Samples are in the conference.  A decision still needs to be made.  Everyone should get back to Erika Solorzano with the preferred style and size. The baseball caps are open to CSO/cadets.
Police Officer Shirt – The color of the optional polo shirt should be the same (navy) or close to the same.  No reflective patch is allowed.  A decision of whether to have “Police” sewn on the back of the shirt will be determined.  Dal Toruno will obtain a sample of the patch.  Cost to sew the “Police” patch is approximately $15 to $20.  
New Business

Officer Requests for Phone Extensions from 9-1-1 Hang-up Calls – Officers should not ask the dispatcher for telephone extensions.  El Camino Community College District switched to voice over IP.  Each telephone no longer has the capability of telling the dispatch center exactly where the phone is or what extension it is.  Phones are set-up in groups and will show only from where the phone call originated.  One phone is designated for that particular group.  At the Dispatch Center, it gives a telephone number to that group.  Phones are exclusively database.    

Emergency telephones and elevator phones are the only phones which show the exact location.
Radio System Update – RCC made adjustments to the radio system last Friday. Work with Tait is finished.  The police department has identified what still needs to be fixed.  We are currently dealing with the issue of radio range due to the type of antennas that were selected.  If anyone has specific problems with a particular radio, Josh should be advised of this because the radio must be sent to Motorola.
Gas Masks, Riot Shields, Level V Vests – We will wait for Jonathan Ott as he has more information on this.  Chief Trevis gave Rocky Bonura a requisition to replace the masks.  He will do a follow-up with Rocky.
Gary Robertson will verify with Francisco Esqueda whether the vests are Level III or Level V.  El Camino Compton Center police officers don’t have helmets.  They have a half-dozen riot shields.

Round Table

Cameras – Half of the cameras in Lot H are working. ADT and Ashland are handling this.  The cameras in levels 1 to 4 in the new parking structure are fixed cameras located at the exits and elevator/stairwells.  The cameras on the roof of the parking structure are pan tip cameras.
A change order to include 23 cameras in Lot F, second level will be processed. Cameras on the lower level cannot be installed because the ceiling is too low, and the cameras can easily be damaged.

Budget Crisis – Per Dr. Fallo, we can expect more cuts.  Has there been consideration in raising funds or increasing the cost or charges for services the police department offers?  Some possibilities are charging for reports, increase the impound fees and cost recovery, increase the booking fee.  If anyone has other suggestions, it should be emailed to the chief.
Senate Bill 1407 authorizes the State of California to levy $5.00 on each parking violation for the purposes of statewide court constructions, remodeling, maintenance, and administrative processing.  As a result of this bill, the El Camino Board of Trustees approved the pass through of the additional $5.00 fee on each violation, and the parking fines were adjusted.  There is no new net revenue to the District.   The police department will take a $50,000 a year hit because of this fee.
Update on Patrol Rifle - When Mike discussed this policy with Francisco Esqueda, there was concern that officers will have to purchase the rifle, how much training time will be required, budget for the ammunition, and how will the rifle be secured.  The concept of this was approved.  Mike will discuss this further with Francisco.
Weapons left in the police units should be secured when the unit is in the sally port.  The police unit should be locked prior to the officer leaving the unit.

Round Table

Gary Robertson – Can we have an incident response plan?  The police department will look into what is a minimal response. It will also be discussed with Rocky Bonura.
Communications Center - The center would like to remind the officers that the norm is that there is only one dispatcher per shift, and to date, the telephone call volume is up over 4,800 calls from the same time last year. As such, the dispatcher is frequently at or beyond capacity.  Although the technology that has been deployed greatly helps manage this load, we ask that you minimize radio chatter, use the tac channels for extended conversations, and maximize the use of the MDCs. 
 

Officer Note Pads - Officers should use their notepads to jot down notes instead of having dispatcher do it.  If an officer only has ID card # and wants a date of birth, dispatch does not have easy access to Datatel. It takes at least 2 -3 minutes to get the information on Datatel because there are several screens to go through.

The chief suggested that officers write down the information in their notepad.  Field Interview cards can also be use and the information on the card can be entered in the system.

Everyone is doing a great job.  Vice President JoAnn Higdon is hearing a lot of good things.  As a reminder to the police officers, they should be considerate and aware that dispatchers do not have the luxury of leaving the dispatch center. They are multi-tasking, and it can get very hectic at times.
The meeting ended at 2:25 p.m.
