El Camino Police Department

Division Council Meeting

July 18, 2007

Present:  Josh Armstrong, Ruben Lopez, Marc Scott, Tosh Tipton, Arlene Bautista, Stephen Port, Jonathan Ott, Chad Miller

The meeting began at 3:17 p.m.

DUI Task Force – Dates for the remaining 2007 deployment will be posted. A grant through the Gardena Police Department allows one (1) officer to be paid by the grant, and a second officer to be paid at each participating agency’s expense.  One officer can sign up to work the DUI under the grant, and a second officer can take comp time or trade a shift on the schedule.
Warrant Sweeps – Warrant sweeps are covered under the DUI grant.  Sergeant Ott will check with the sergeant at Gardena Police Department.  One (1) officer can sign-up to work the DUI under the grant, and a second officer can take comp time or swap a shift on the schedule.  If a day officer wishes to work the sweeps, he/she should submit a memo to a sergeant. 

Tasers – Chief Port will meet with administration to determine the police department budget and whether monies from our budget can be used to purchase tasers.  Can forfeiture monies be used to purchase this?
Cash Handling – It is the chief’s desire to have the parking permit monies collected, counted and brought to accounting for storage in their vault until pick-up.  He will be meeting with Janice Ely to discuss options available to the police department.
Dry Cleaners – Can the department consider using El Camino Cleaners which is located across the street from the police department?  Chief Port spoke with the owner of El Camino Cleaners.  They deal with a cash basis, payment on the day of pick-up only.  This does not allow for a blanket purchase order.  

Compton Update – Chief Port met the new special trustee at ECC Compton Center.  Captain Skipper has drafted a plan of action if ECC Police Department and El Camino Compton Center Police department is “merged”.  A committee will be formed with the El Camino POA and police department participating on the committee.
The applicant who was given a conditional offer of employment with El Camino Police Department will not be hired. The hiring committee took a look at the other four candidates on the police officer lateral position list.   They were told about Compton. They will be employed by El Camino.  The Compton employees would be employed by El Camino.

A couple of sets of investigators will be hired to handle the background investigations. Backgrounds for ECC Police Department applicants and El Camino Compton Center Police Department will be handled separately.

Active Shooter Training – The active shooter training requires 1 to 2 days of training.  
Less Than Lethal Training – Officers will receive training.   The range master will be asked to do research on other less than lethal weapons.  Officer Scott commented that the National Tactical Officers Association does not use bean bag. 
Regular or Set Range Dates/Times – Gardena Police Department reassigned someone to be in charge at the range.  El Camino Police Department will reimburse range supplies used by El Camino Police Department to the Gardena Police Department firing range. 
Portable Radio Batteries – The department received a price quote for batteries for the portable radios.  The batteries should last the service live of the radios.  A requisition will be processed.
Shift Coverage – During normal business hours, Monday thru Thursday, there is adequate coverage with two officers.  When officers take vacation, it is difficult schedule two officer coverage. Monies for overtime are budget driven. It is set by Dr. Jeff Marsee, Vice President Administrative Services.  
ECC Compton Education Center Police Department and El Camino Police Department are two different venues.  It is important to ensure mutual aid agreements are in place.  ECCC Education Center Police Department personnel will need training on policies and procedures.
CSO Truck – Due to the problem with cadets using the CSO truck, the key was removed from the dispatch center. The key will be returned back to dispatch.  When someone uses the CSO truck, he/she must be tagged in and out with the purpose for using the vehicle.

Chief Port would like to know if there are officers who are interested in a particular area, i.e. ID theft expert, auto theft, narcotics.  Anyone interested in this could get specialized training.  
Dispatch Not Putting Calls Over the Radio – Dispatch doesn’t have ability to send calls to all MDC’s.  There isn’t a set policy on how calls, MDC’s or radio, should be handled.  The radio should be used instead of the MDC.  When officers are in the building the radios should be kept low so that it will not interfere with the dispatch center radio calls.
Lojack – The department just signed a letter asking Lojack to give us two detector units.  It should be available some time next month and will require two hours of training. It will be used as a tool to spot stolen vehicles on campus.

Hiring of Additional Officers – The FTO slots may or may not take place as background checks begin.  Therefore, flexibility is requested by all.
Incomplete Reports in Mailboxes – The watch commanders have received telephone calls where they have not been able to locate a police report.  All reports should be in the Reports Tray at the Dispatch Center.  If the report is not in the tray, the watch commander must go through the officers’ mailbox to locate the report.
Reports Not Completed in a Timely Manner – Reports should be done and submitted in a timely manner.   
Proper Radio Protocol – Personnel using a radio should keep in mind that radio protocol, proper or not, gives a good or bad impression on those who are looking at law enforcement as a career.   There is a reason why radio codes should be used. 

Email and voice mail should be checked at least twice a day during your work shift.  

Sgt. Ott sends emails recapping events that are scheduled at the end of the week and on the weekends.

Officers who are inside the station between 7 pm and 10 pm and during the day should make every effort to be out in the field.  Visibility is important to the campus community. 

Evidence - All evidence must have a DR or Tag number.  When a picture of the evidence is taken, a DR number should be placed next to it.  This will identify the contents of the picture.
Procedure for Ongoing Evidence – The communications center will monitor that officers are requesting tag or report numbers for evidence when booking or collecting evidence for destruction.
Round Table:

Chad Miller – How is personnel affected by the Minute Man Rally at ECC Compton Center?  Personnel requirement for the Minute Man Rally will not affect canceling of vacation days that have already been scheduled.  Chief Port will verify with Capt. Skipper the number of police personnel required at the event.
Josh Armstrong – Do we want to send Emergency Operations Center truck and a dispatcher to the Minute Man Rally at ECC Compton Center?  Does the EMOC truck need network data access?
Marc Scott – Officer Scott was approached about gang task force. ECPD is invited to send a rep to sit in on the South Bay Gang Task Force meetings. 
Arlene Bautista – There is a safety issue with pieces of a broken key stuck in the trunk lock of a police unit.  When officers complete the 2-part Vehicle Report/Work Order form, the original should go to the CSO, and the second copy should be given to the watch commander.
Tosh Tipton – Some MDC units have batteries and some do not.  Josh sent an email to Chris Cox at RCC requesting a quote to retrofit the remaining units with auxiliary batteries.
The meeting ended at 5:03 p.m.
