
El Camino Police Department

Division Council Meeting

August 22, 2008

Present:  Francisco Esqueda, Gino Alvarino Tosh Tipton, Arlene Bautista, Erick Mendoda, Micheal Doucette, Mike Trevis, Dal Toruno, Michael Martinez, David Arellano, Kenny Galan

The meeting began at 9:01 a.m.

Parking Citation Regulations for Staff/Faculty

When a student worker or faculty/staff from a division office receives a citation, he/she will ask someone from their division office to handle it.  The person who handles it, attaches a note to the cite and sends it to Parking Services.  There is a procedure. An appeals form should be completed with the citation attached to it.  
Chief Trevis will ask Vice President JoAnn Higdon if she could get this information out to the division offices.
Fall 2008 Semester

During the first week of school, no citations are issued.  Warning information is issued through the cite machines.  However, citing is done if someone parks in a reserved or disabled persons stall.

Campus Police is in the process of upgrading the old yellow permit machines.  The machines at Lot D, Stadium Way, Lot L East; Lot A West will be replaced.  The machine at Lot C will be relocated to Lot F.  Installation should be completed by the end of the 2nd or 3rd week of September.  Twenty (20) permit machines will be installed in the new parking structure.
Officer Utilization of Mobile Data Computer
The MDC’s should be utilized more often by the officers than it is currently used. When an officer clears a disposition, it should be entered into the MDC.  Then the dispatcher should be advised with the officer using “See dispo”.  As a reminder, MDC messages should be professional in nature.
Running Subjects Over the Air

Compton Center police officers are not giving information in the correct order.  They are in the learning curve mode. With time, this will be resolved.
Clarification - Dispatcher vs. CSO
The dispatcher or sub-dispatcher controls detail assignments, etc.  Incidents have occurred when a dispatcher sent someone on a call and at the same time a CSO sent the same person on another detail.  Before a CSO’s sends someone on a detail, he/she should first communicate with the dispatcher so that priority on the nature of the call can be determined.

Cadets need to call out their location to the dispatcher more frequently.
Officers have gotten used to having cadets handle many of the dispatch calls. However, if cadets are busy, officers should voluntarily step-in and assist with the calls.  
It was mentioned that the grave yard dispatcher is hesitant to call on an officer to assist.  When the Officer Esqueda sees calls holding, he will remind the dispatch center that he is available to assist.

Sign-Out When Officers Use the Dispatch HT Radios
Officers are taking the HT dispatch radios without signing out for them.  Everyone needs to “sign-out” when they take the equipment.

Scanners in the police units are not working correctly.  The scanners will be replaced with new ones.  In the future, when the department obtains new police vehicles, that unit will be equipped with new equipment.

Range Use for Firearms Qualification
Officer firearms qualification records need to be updated.  In the past, El Camino Police Department has used the Gardena Police Department firing range for firearms qualification.   There has been a change in staffing at the Gardena range.  Chief Trevis will contact Chief Ed Medrano and other chief of police in the South Bay area regarding possible firing ranges.  Possible alternative ranges are Gardena, Torrance and Biscalus.
Additional Information About MP-5 and Individual Use of AR-15
Chief Trevis sent out an email to law enforcement agencies within the state of California regarding the purchase of MP5’s.  Four agencies in the San Francisco area responded.  They are willing to sell it to El Camino Police Department for $800 each.

Officers have inquired as to whether there is a protocol for use of and purchase of 

AR-15 weapons by individual officers.  The chief would consider signing a letter to allow officers to purchase this type of weapon for personal use.  
On-duty use of AR-15’s must be looked into further.  Officer Esqueda will get a copy of the Long Beach Police Department’s policies.
Officer Esqueda would like to attend an Armoror’s shotgun training so that the department can repair our own equipment.  He will be sent for training during police department down time.
Preplanning & Dedication of Resources for Book Bag & Property Theft from the Library
Every semester crimes occur at the library.  Is it possible to have staff available ahead of time to prepare for this?  

Leave Request Form Clarification When CSO’s Request Time-Off
When CSO’s request for time-off, the 2-part NCR Request of Leave form should be completed and submitted to a watch commander.  Use of this form verifies that the time-off was or was not approved. The top copy is for the department’s records and the second copy is for the requestor.   

Credit Card Gas Receipts

Once again gas credit card receipts are not being handed in on time.  The receipts are required because Accounts Payable matches the receipts to the purchases listed on the monthly invoices.   The police unit number should be written on the receipt.
Lunchroom

The lunchroom is small.  Staff should be considerate of others and not store their large lunch coolers on the table.  The coolers should be placed on the floor or on the counter.
Round Table
The El Camino Police Department SWAT Officers will continue to participate in training with Gardena PD.   Some time in the future, Officer Tipton and Alvarino will do a demonstration to the Board of Trustees.
Chief Trevis expressed his appreciation for the hard work everyone is doing.  We should be proactive.
At the Staff Development Flex Day, Chief Trevis and Rocky Bonura did a workshop on campus safety.  

There are two vacant police officer positions each at El Camino Police Department and El Camino Compton Center Police Department.  El Camino still has not filled the vacant sergeant’s position.
The District will be getting about 50 to 100 more cameras.
As a reminder, staff on campus should avoid calling on an individual officer for assistance.  The dispatcher center should be contacted so that the appropriate questions can be asked to determine the type of request for service from campus police.

The meeting ended at 10:35 am.

