
El Camino Police Department

Division Council Meeting

September 18, 2008

Present:  Mike Trevis, Dal Toruno, Erick Mendoza, Arlene Bautista, Tosh Tipton, Grace Felarca, Josh Armstrong, Jonathan Ott, Chad Miller, Gino Alvarino, Michael Doucette, Jeff Lewis

The meeting began at 9 a.m.
The minutes of the August 22 meeting were approved with the following correction:

Fall 2008 Semester, paragraph 2:  Twenty (20) permit machines should be changed to “Ten (10) permit machines.”

Old Business
The police department will plan ahead for resources for book bag and property theft which occurs at the library.

 Bookstore
Chief Trevis and Julie Broulier, Bookstore Director, went to small claims court.  A student chose not to store his computer in one of the 10 cent lockers and placed it in one of the open cubbyhole storage. His computer was stolen from the cubbyhole.
Dispatch/Records Center Issues
Some officers are taking pictures with personal cameras or cell phones.  The police department has two (2) cameras for department use. It is important that the designated police department cameras are used because the pictures are used for evidence or subpoena purposes.
Reoccurring Issue – The Health Center staff and other campus staff/faculty call the Dispatch Center and request to speak with a specific police officer.  The caller does not tell the dispatcher what is going on.  For example, the Student Health Center had a student who attempted suicide.  Instead of apprising the Dispatch Center of the situation, the caller asked for Officer Caldwell.

Between the hours of 8:30 pm to 9:30 pm, the campus escort services are impacted.  During this time, cadets are occupied with this detail.  Therefore, officers will be called on to assist in campus escorts and other calls for assistance.

Call Signs – There is contention in the air as to how the call signs actually work.  The dispatchers and watch commanders are available to answer any questions. However, to date, no one has approached them for help.  The call signs match other call signs for law enforcement agencies in the South Bay area.
Skateboarding

The Staff Development Office made “No Skateboarding” signs.  The signs have been attached to A-frames and are posted campus wide.  Every effort should be made to issue warnings.  Students violating this should be cited.  Chief Trevis gave the officers the okay to patrol campus in a police unit.
Update on Vacant Positions at EL Camino Police Department and EC Compton Center
There are two (2) vacant police officer positions and one (1) vacant senior clerical position at the EC Compton Center Police Department.  
Chief Trevis sent an email to Barbara Perez asking for a dispatcher position at EC Compton Center Police Department.  He is also trying to restore the vacant sergeant position at El Camino College Police Department.

CSO Staffing, Cadet for Dispatching

There is a concern among cadets that one of the CSO’s main job duty is to handle sub-dispatching.  There is a need to have a 4th CSO position whose assignment is not mainly sub-dispatching. This will be revisited at mid year in January/February.
Sgt. Ott would like to have four (4) sub-dispatchers so that full time dispatchers can attend professional growth training.  Josh mentioned that there might be some cadets interested in dispatching.  There is someone from off -campus who is interested in part-time dispatching.  

Search and Rescue Training Sponsored by Health and Safety Office
Officers who have not gone through the light search and rescue training would like to go to it.  Sgt. Ott will follow-up on this. 
POA Member Issues

Officer Robertson thought the Tiburon training was overwhelming and that one hour is not sufficient time to train officers.  
The Tiburon system is a professional system designed for police departments.  It has not been upgraded and probably will not be on-line until December.  The system is available at computer workstation #1 for officers to practice on the system.  Josh and Michael Doucette are available to show the officers how to use it.  A help screen is also available.
Future Plans for New Police Vehicles – For the next fiscal year, the police department would like to include in budget the purchase of two (2) police units and equipment per year.   ECPD officers would like to have an officer assigned as a fleet manager.

Compton Center Officers Wearing Jeans with Police Officer Polo Shirts – ECPD officers would like to wear the same.  Since EC Compton Center officers are used to wearing jeans with polo shirts, Sgt. Ott has given them to the end of this year to wear what they are currently wearing. Beginning January 2009 standard uniform attire will be required. 
Compton Center/El Camino Police Department Overtime – Officers can work overtime at both campuses, and they will not be mandated to work.  If no one at ECPD signs up for overtime by the “approved by date”, EC Compton Center officers can sign-up for it.  There is a change in overtime posting.  Overtime will be posted three weeks before the event.

The maximum overtime allowed is 16 hours per day.  When it is an officer’s Friday, the officer can work 20 hours.  The department is trying to adhere to the FSLA standard.    A pilot program will be implemented where the overtime sheet will be scanned into a PDF form and emailed to the officers.  This is another way of notifying officers of overtime availability.
Sgt. Ott signed up for some free scheduling software.  The software will be available 
on-line this will allow officers to look at schedule from home.
Status of Gardena Firing Range – Chief Ed Medrano said that El Camino PD can use their range.  Tosh Tipton went there last week, and Officer Brock wanted to know what ECPD was doing with their scores.  According to Officer Brock, ECPD must keep its own records. Sgt. Ott discussed this with Officer Esqueda.  Officer Esqueda will create a recording system.  Chief Trevis would like to have a three-ring binder with a page that shows the officer’s name and if they passed or failed.
MP5’s – Two (2) brand new MP5’s were ordered, and the police department is waiting for delivery of these items.  We would like to order additional MP5’s, however, funding to purchase the additional MP5’s needs to be determined.  A request for gas masks, etc. was submitted to Rocky Bonura.
Chief Trevis is still looking at the active rifle policy.  Long Beach Police Department has a policy in place.
LaserMax Sites - Officer Miller will check with Francisco Esqueda on obtaining another price quote.  Chief Trevis does not object to this, if it’s an officer safety.  However, the cost will determine whether the sites will be purchased.

Round Table
Josh Armstrong – Some officers send two (2) same messages on the MDC and radio to the Dispatch Center.  Dispatch will consider the messages as “information only”.   The message must be sent one way, via the MDC or over the air.  Josh or Michael Doucette is resource personnel for the radio project.

Tosh Tipton – Can we have an Old Business agenda item in minutes?
Erick Mendoza – Can motorcycle parking locations be added to the campus map?  This information was included in the past but it is no longer available.  Ann Garten and Bob Gann should be contacted.    
There was an interactive map on the El Camino Police Department’s website.  Can this feature be reactivated?  Ann Garten should be contacted for this request. 
Officers Issuing Hand Written Parking Citation - Officers were issued hand written citation books. Therefore, officers are responsible for issuing hand written citations and should not call on a cadet to issue this type of citation in the officer’s behalf.  The citations should be turned in to Parking Services.   Lot B and Lot C east are high complaint lots from staff/faculty.  

Mike Trevis – Chief Trevis would like to have in service training/staff development day for police department personnel.  Sgt. Ott suggested Friday afternoons since it is the easiest time to do it. Topics for the training will be assigned.

Use of email should be professional in nature.  Emails are discoverable.  This also applies to MDC’s.
Press Releases – If any one from the press wants to speak to El Camino Police Department personnel, the press should politely be referred to Chief Trevis for handling.
The surrounding law enforcement agencies in the South Bay have an explorer program with campus police.  Chief Trevis is interested in starting an El Camino Police Department explorer program.  Dispatcher Michael Martinez has expressed interest in getting involved in this.  

Reserve Police Officer Program – El Camino Police Department has one reserve officer.  There is someone who has expressed interest.  We would like to have at least 2 to 3 reserve police officers.  They are not replacing our regular officer.  The reserve officer will augment staffing.
The college is going into accreditation.  The accreditation team will be here October 6 – 9, 2008.  ECPD falls under Standard III – Administrative Services, Police section.  El Camino Police Department staff should be aware of the information that is in this section.  A copy of this section distributed.
Beat Systems – Chief Trevis made a suggestion to have police beats at El Camino College.   The beats are from the perspective of a policing safety standpoint and that would be in the best interest of the students, staff and faculty.  Most municipal systems have beats.  ECPD will look at the campus map and crime patterns.  The campus can be divided into beats with the hope that officers and cadets can be responsible for a particular beat. In this capacity, they really know what’s going on.   

The meeting ended at 10:35 am

