El Camino Police Department

Division Council Meeting

November 19, 2008

Present:  Josh Armstrong, Erick Mendoza, Grace Felarca, Arlene Bautista, Chad Miller, Jan Caldwell, Dal Toruno, Michael  Doucette, Michael Trevis, Martha Cognac, Michael Martinez, Gino Alvarino, Gary Robertson

The meeting began at 9:10 am

The minutes of the October 22, 2008 minutes were approved as written.

Old/Pending Business

Fleet Manager – Officer Starkey has been assigned as the police department’s fleet manager.
Motorcycle Parking Locations – The chief spoke with Ann Garten and Bob Gann regarding including locations of motorcycle parking in the class schedules.  There wasn’t ample time to have this information in the Spring 2008 schedule.  It will be in the next schedule.

Is the new parking structure going to have motorcycle parking too?  There used to be parking near the volleyball courts.

When the spring semester begins, there will be 300 stalls available at the first level of the new parking structure.  El Camino will also have 100 stalls available for student/staff parking at the Alondra Golf Course Club House.  Tom Brown, assistant facilities director, will be order two or three more bicycle racks.
Active Rifle Policy – This will be tabled for the next meeting.
New Business

Communications Center Issues:
Radio traffic that is conversation (chit chat) between officers only should be taken to Channel 3.  Anything discussed on Channel 1 can be used in court.

Mobile Data Computer Use – Training for EC Compton Center PD on the MDC is scheduled for the first week in December.  Chad will check the El Camino PD officers to see if they want additional training.  Officers are doing better.  Officers are encouraged to make full utilization of the MDC’s. When EC Compton Center PD comes on board, radio time will be a premium.
Dispatchers have inquired about officers asking routine questions when calls are going out.  It takes dispatch some time to get the information. The dispatcher might not have all the information from the RP at the time dispatch is sending an officer in route to the location.  Dispatchers need extra time to get the question out to the RP.  Extracting the answers might be difficult because staff members don’t want to answer questions.  Officers should “stand by for further information.”

Everyone needs to be cognizant of each other’s situation.   Officer safety is always paramount.  If there is only one dispatcher (weekends), the officers need to be aware that the dispatcher is multitasking.

The Tiburon system is moving along.  Training for RMS and MDC is on December 2 and December 4 and will be at least four to six hours. ECC & EC Compton PD personnel will be sent for training.  

Blankets in Booking Cell – Used blankets are left in the booking cells.  The officer who arrests the person is responsible for retrieving and putting the used blanket the bag for the cleaners.
Original Receipts for Reimbursement - Accounting will not accept photocopies of receipts.  Original Receipts are required.
Round Table

Chad Miller

· What is acceptable haircut?  Some officers and CSO’s have fetish (Fohawks) haircuts.  Haircuts described in the department’s policies and procedures manual are the only acceptable and approved hair cuts. 
· Freight Elevator at Math and Computer Sciences building – Officers should not use the key to operator the freight elevator.  Can maintenance assist the student instead of campus police?  Can the division office handle this?  If campus police handles this, there’s a minimum 10 minute wait because the dispatch center will prioritize calls for service.  This type of call for service is low priority.
· El Camino Compton Center Uniform Issues – Currently, El Camino Compton Center officers are using jeans with their polo shirts.  Per the police department’s policies and procedures manual, jeans are not allowed.  
There are two types of shorts, bicycle and patrol (cargo) shorts.  Chad will poll the officers as to which type of shorts are preferred.
· Dispatch Services for EC Compton Center PD – There was an incident where an EC Compton Center police officer called El Camino Dispatch Center with a request to send information on the JDIC teletype.  The crime did not occur at the Compton Center campus.  The officer did not clearly explain what he wanted which resulted in a miscommunication of information. El Camino Dispatch Center did not put out the information.
Chief Trevis had a discussed this with Lt. Box, and it was agreed that the information should have been communicated to the Los Angeles Sheriff’s Department who would be responsible for putting the information on JDIC.
El Camino Police Department will provide the services to EC Compton Center PD as best as we can with the available resources.  There are some things which Compton can get quicker response by getting on the Compton Unified School District Police channel and ask for assistance.  When this option is used, after the situation is Code 4, EC Compton Center PD needs to advise El Camino Dispatcher Center.
The dispatch center will seek guidance from the command staff regarding the lack of infrastructure to fully support dispatch services for the EC Compton Center PD.

· Lights at Lot L West and Upper F South are out.  There might be a wiring issue with the lights at Lot L West.  Chief Trevis will take care of this.  Can the police department work with an electrician once a month and drive throughout the campus to verify that the lights are working properly?  

· Status of the range, shotgun qualification, less lethal refresher training – Officer Esqueda will coordinate this. Officer Esqueda will be asked to contact David Brock, the range master at Gardena Police Department.  El Camino PD also needs to reimburse Gardena for the ammunition used by El Camino PD.
· Police Officers at Football Games – Vice President JoAnn Higdon would like more police officer personnel at the football games.  More officers will be available to work the football games.  During these games, the Dispatch Center will need a second dispatcher.  The police department will work with the Health Sciences athletic director on the next football season schedule.

A section of benches above the tunnel will be blocked-off.   An officer or cadet will be assigned at the locker room area.
Can the department purchase ear pieces for radios for the officers?  Josh Armstrong will put together a list of approved ear pieces. 
· Parking at the Central Plant Building – Students are moving the orange cones.  There are two designated stalls and a disabled person stall.  Chief will check on this.  

· Taser Cartridges – More cartridges need to be ordered.
· Status of Lot L Parking Permit Machines – There are three permit machines in Lot L.  The electricians need to run the wiring to two of the machines.   

· New Summer Polo Shirt – The officers will look into this and give the information to the chief.
Erick Mendoza
· The police department purchased new cite machines.  They cost $1,200 per unit and have a built in camera.

Gino Alvarino 
· MP5’s - The police department will hang on to the MP5’s that were borrowed until January.
Michael Trevis
· The police officer candidates are currently in background checks.
· The budget cuts will not affect the police officer vacant positions.
· The El Camino College District budget was cut by 5.9 million dollars.  We are looking at variety of things including how generate more revenue to the district.  

Chief Trevis asked for suggestions from the El Camino PD staff.  Some suggestions are as follows.  If there are other suggestions that are not listed below, they should be given to the chief.
Filming on campus

Charge for Fix-it tickets
Charge for request for police report

Increase impound fees to $75

Raise local violation fees

· April 3, 2009 is Classified Staff Development Day.  The Electric Cart Parade takes place on this day.
· EOP&S has an Adopt a Family Christmas program.  Chief Trevis would like ECPD to participate in this as well as other holiday events.

· There’s been a discussion about changing the department shoulder patches.  Chad will poll the officers.   The change will be effective the start of Spring 2009 semester.

The meeting ended at 10:50 a.m.
