El Camino Community College

Custodial Services Division Council Meeting

March 21, 2003

4:00 p.m. Facilities Conference Room

Improving Organizational Performance

Agenda

Maurice Elmore, Assistant Director

Facilities Operations

Discussions:

· Solution dispenser demonstration (Waxie)

· Assignment reconfiguration

· The El Camino Community College District Bond measure

· To modernize, repair, remodel and purchase equipment for ECC

Training Program

Robert Ferinac

Patrick Grant

Charles Mathis

Cherie Farrier

Moses Tuitubou

Lee Hardman

Ella Hayes

Patty Munoz

IOP – Problem Solving for Custodial Issues

ECC Facts

College is 55 years old

75% of the campus is more than 25 years old

There are 35 buildings covering 1.2 million s. ft. of the 126 acre campus

“Raising the Standard”

Improving – to bring to an excellent condition

Organizational – a group of persons organized

Performance – to execute work, perform task or carry out duties.

