EL CAMINO COMMUNITY COLLEGE

CUSTODIAL SERVICES

OPERATIONS AREA COUNCIL MEETING

Date:  November 21, 2001

Time:  11:50 P.M.

Location:  Operations Break Room

Call to Order:  

The meeting was called to order by John A. Moore, Night Custodian Supervisor

Minutes:

The minutes were read, discussed and approved.

Old Business:

· Discussion:  SWACC Inspection

· Conclusion/Recommendation:  Rescheduled to 9/11/2002

· Discussion:  Ordering supplies

· Conclusion/Recommendation:  Order only what you need

· Discussion:  Attendance

· Conclusion/Recommendation:  Monitor your attendance, be on time

New Business:

· Discussion:  Work habits

· Conclusion/Recommendation:   Don’t come to work under the influence of anything.

· Action/Follow-up: Clean entry glass.   Remove gum from porches

· Discussion:  Friday Work Schedule

Inspection Reports:

· Discussion:  Rest Rooms

· Conclusion/Recommendation:  Scrub rest room floors during winter break

· Action/Follow-up:  General clean

Floor Care:  

· Discussion:  Currently done on an as needed basis

Vacation scheduling:  

· Discussion:  Start planning now

Meeting adjournment:  12:23 A.M.

