Technology Committee Meeting
January 16, 2003


Information Update
Instructional Services Technology Needs

Alice Grigsby, briefed the committee on the division’s bond related technology needs.  This briefing reviewed those items submitted by Instructional Services and Information Technology Services in the bond recently approved by district voters.  The briefing also included items necessary for ongoing operations but not covered by the bond proceeds. (See attachment 1)

Clarification of Academic and Administrative computers replacement plans
Academic Computers:  Those computers used exclusively by students. This would include, but not be limited to, computers in laboratories, classrooms, tutorial facilities, kiosks and the library.  Instructor work stations in laboratories etc would be considered academic computers.  Servers and computers used by faculty or staff are not included in this designation.

During the spring semester  the Academic deans will provide Information Technology Services with a list of facilities that they wish to upgrade during the next academic year (The President’s cabinet has already approved and allocated funding for upgrading facilities this summer - see Attachment B) .  Information Technology Services will review the list and:

· Prepare, with the appropriate requisitions
· If necessary work with Purchasing to develop a bid.

· Consult with academic administrators to develop an implementation schedule.

· Coordinate, if necessary, environmental upgrades with facilities

· Provide, if appropriate, technical assistance to the division in ordering suitable software or upgrades.

Upon receipt of the equipment Information Technology Services:

· Will install the appropriate software

· Provide training on new system (as requested)

· Deploy the equipment to the required location.

REPLACEMENT CYCLE AND SCHEDULE WILL BE DETERMINED BY ACADEMIC ADMISTRATORS BASED UPON INSTRUCTIONAL NEEDS.   
Administrative Computers: This refers to all of the computers used to support the administrative functions of the district.  In addition to the computers located in offices this includes computers assigned to faculty, board members etc.
Normally the replacement of administrative computers and associated equipment will be based upon the average age of the equipment in a work group (e.g. records, cashiers, job placement). The replacement procedure is as follows:
· Determine how many administrative computers can be replaced, based on available resources, in a calendar quarter.

· Identify the work groups

· Order replacement equipment for the entire work group (bid if necessary)

· Order appropriate software or upgrades
· Upon receipt of equipment install and configure software and/or upgrades.

· Provide appropriate training

· Deploy the new equipment

· Migrate data files

· Remove old equipment

· Determine which, if any, computers should be refurbished and reallocated to other areas.
Budget considerations
It is the view of the Technology Committee that major purchases of computer hardware should not be undertaken without a firm commitment to provide the software upgrades, training, and environmental modifications necessary to utilize the equipment effectively. 

When equipment requests are submitted Information Technology Services will, in consultation with end-users, determine what additional software and other related expenses may be incurred.  The Technology Committee will review this information and when appropriate provide appropriate information to the Planning and Budgeting Committee.
Servers (hardware)

Over the years the district has seen the number of servers grow significantly.  The staff supporting the servers can no longer provided sufficient or timely support.  The recently passed bond allows us to consider, where appropriate, consolidating servers thereby reducing the support requirements.  Additionally the rapid expansion of both email and web technology and the district’s growing dependency on both requires that larger and more dependable servers, capable of mirroring  be purchased. The new servers must be capable of providing 24/7 support.  The technology associated with this type of support will require a significant training commitment. 

Technology Surveys
The committee is developing surveys for students, faculty and staff which will be used to assist in determining technology needs.  Objective is to distribute the surveys during the Spring 2003 semester.
Attachment 1

BASIC COMPUTER NEEDS 
LIBRARY DEPARTMENT 

· 29 Replacement Library Student Computers
Standard student use configuration with floppy disk and CD-ROM drives.
Internet Accessible. Includes two for the Music Library 

5 Division Administrative Office Computers

· 7 Computers for Faculty Librarians
Replacement for desktop computers

· Library Staff Computers

· Public Access
5 

· Catalog/Acquisitions
1

· Reference Desk
2

· Catalog /Systems Development
4

· Music Library
3 
The above items were submitted by Information Technology Services for inclusion in the bond.

Three Year Technology Needs
Division Lab Replacements 

· LMTC

Windows
165
Macintosh
5
File Servers
2

· Basic Skills
Windows
60

· CAI Laboratory
Windows
40
Printers, Laser (Post Script)
1
Printer, Color (Post Script)
1

All of the above items were submitted by Information Technology Services for inclusion in the bond.

Media Services Department 

· Dedicated Server and software for online classes. Must be able to handle streaming audio and video. Should have some redundancy or backup in case of failure to support 150 - 200 courses 24/7
Estimated Cost

$80,000
(Included in bond)
· Video connectivity throughout campus. Phase two of fiber infrastructure
$300,000
(Included in bond)
· Multimedia CD and DVD Production capabilities to support faculty: Computer, Software, Scanner, Digital Still Camera, Digital Video Camera and player. 
$100,000

· Additional multimedia equipped classrooms (10 per year @ $12,000
$360,000
(included in bond)
· Upgrade 50 multimedia equipped classrooms with instructor console and control system (20 per year @ $2,000 each
$100,000
(included in bond)
· Upgrade multimedia pool of portable equipment (laptop computers, LCD projectors, audio systems) for loan.  Estimated Cost
$55,000
(included in bond)
· Cable TV Server Based distribution system for College Head-end.
$150,000
(included in bond)
· Equipment for dedicated Videoconferencing Classroom. Additional funds will be needed for furniture, lighting and infrastructure of the classroom.
$150,000
(included in bond)
· Upgrade to Nonlinear Editing System used for video production.
$60,000

· Library Catalog System   
$170,000
the current system was purchased in 1986. Periodic updates have been purchased to add new and improved features. However, many desirable features are not available from the current vendor. (included in bond)
· Library Security System and Book Desensitizer
8500
Add a 3M-security system in the LMTC. This will permit users to move from one part of the library building to the other without exiting the facility. Currently, students using reserve or reference materials cannot leave the library and thereby are unable to use the materials in the LMTC. 
(included in bond)
LEARNING RESOURCES CENTER 

End-user LRC computer equipment for students & staff
· Standard  (8) see other memo
· 2 Multi-Media computer stations for Nursing simulation software
$3,500 

End-user software License, e.g. 

· 250 DeepFreeze @$11
$2,750 

· 3 AutoCad @  $750
$2,250

· 6 Adobe various titles @ $900
$5,400

· 48 New Century @ $275
$13,200

· 10PLATO @ $500
$5,000 

· Other instructional titles for Nursing, Auto Tech, English, French, Spanish, Italian, 
Japanese, Chinese, CIS, Business Law, Anatomy, etc .
$60,000

· Adaptive Access software/devices - ask Lyn for 5 computer facilities
Unknown 

· Site licenses either for web access or local installation 
(e.g. Turnltln.Com - see memo with quote 
Note licensing cost for year to date if we move to lesser coverage, online periodicals 

· Server equipment and server-based application (Library catalog system, 
3 Library /LMTC servers
· Computer peripherals/networking upgrades (printers, hubs, routers) $10 per station

· Other instructional equipment 
· for LRC
- 14 VCR’s @$325
$4,550
- 3 CD/DVD players @ 350
$1,050
- 3 High Speed Audio Duplicator @ 324
$972
- Real time audio Master Duplicator $325
$325

· For Media Services ?

· Other equipment for LRC
- Typewriter
$400

· Medial Materials
$9,000
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	Academic Computer Equipment Funding - Proposed  Deployment Priorities

	
	
	
	
	
	
	
	

	Priority
	Facility 
	Description
	Usage
	Number
 of PCs
	Est $ 
/ PC
	 
	Total
Estimate

	1
	LMTC
	
INSTR. SVS.- Student Computer Commons
	Campus-wide 
Drop-in  Lab
	155
	$1,500
	
	$232,500

	Justification:  Computers are in-use 6 days a week and have become a maintenance problem more frequently.

	2
	MCS-9
	
HS&A -  
Rad Tech Tech Lab
	Classroom Lab
	6
	$1,500
	
	$9,000

	Justification:  PCs are over 4 years old and fall below minimum standards for needed applications

	3
	MCS-9
	HS&A -  
Respiro Tech Lab
	Classroom Lab
	6
	$1,500
	
	$9,000

	Justification:  PCs are over 4 years old and fall below minimum standards for needed applications

	4
	C-204E
	
HUM - 
English / ESL/ Lang
	Classroom Lab
	40
	$1,500
	
	$60,000

	Justification:  Computers are 4 years old and are too old for newer Operating System Upgrade needed

	5
	TA-206
	IND. TECH. - 
CAD Graphics Lab
	Classroom Lab
	28
	$1,900
	
	$53,200

	Justification:  Computers will not support newer applications and Operating System upgrade needed

	6
	NS-104
	Ind and Tech
Auto Technology
	Classroom Lab
	5
	$1,500
	
	$7,500

	Justification:  PCs are over 4 years old and fall below minimum standards for needed applications

	7
	
MCS-1a
	Ind and Tech
Machine Tool Tech
	
Classroom Lab
	8
	$1,900
	
	$15,200

	Justification:  PCs are over 4 years old and fall below minimum standards for needed applications

	8
	MCS-106
	Math  - 
Math / Computer Sci
	Classroom Lab
	22
	$1,500
	
	$33,000

	Justification: Computer are 4+ years old and will not run newer applications 

	9
	Haw-2
	Business Training Ctr
Hawthorne
	Classroom Lab
	10
	$1,500
	
	$15,000

	Justification:  PCs are over 4 years old and fall below minimum standards for needed applications

	10 *
(Note 5)
	Lib-252
	INSTR. SVS. - 
Basic Skill Lab
	Classroom Lab
	76
	$1,500
	
	$114,000

	Justification:  Computers are 4 years old and are too old for newer Operating System Upgrade needed

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Subtotal
	
	
	$548,400

	
	
	PC Units  Replaced - 
	356
	Sales Tax
	
	0.0825
	$45,243

	
	
	
	
	Est. Cost
	
	
	$593,643


