ECC TECHNOLOGY COMMITTEE MEETING
January 17, 2002

11:00 a.m. – Library 202

MINUTES

Attendees:
Alex Kelley, don Treat, Satish Warrier, Donna Post, Donna Manno, 

Roger Quadhamer, Bill Mulrooney, Dick Barton, Dave Murphy, Glen Chapple, Janice Ely
Recorder:
Beverly Johnson

In March 2001, Susie Dever and a team of faculty members prepared an update to the Technology Plan that was published in 1997.  After careful review of the Plan, Cabinet determined that more information was needed.  They suggested the document should tie in to the District’s long-range plans.

The Committee will examine the goals and objectives outlined in the original document, determine items that have been completed, modify, update and add items to the Plan if necessary. The Committee will contact supervisors, managers and college council to get their opinion on what they think should be included in the Plan.  The updated Technology Plan will include goals, strategies, priorities, timelines and costs.  Priorities will be established based on resources. ITS staff will get estimates on hardware cost.
Timeline

Should be put on Budget Development Committee agenda beginning of April or early May to get funding for next fiscal year.  

In order to ensure deadline is met for getting the goals and objectives to the Budget Development committee, the goals will be divided into sub-committees as follows:

Goals_                                          

Sub-Chair_________________________
Data Systems and Networking

Satish Warrier, Don Treat, Donna Post
Equipment and Software


Donna Manno, Don Treat, Satish Post
Technology Training


Donna Manno

Staffing




Roger Quadhamer, Alex Kelley

Distance Ed




Donna Manno, Janice Ely, Joe Georges
Facilities Upgrade



Bill Mulrooney, Glen Chapple

Academic Technology Committee

There was some question as to whether the Academic Technology Committee would continue.  After discussion, it was decided that the Committee should continue.  Dick Barton will sub-chair the Committee.
