Technology Committee Update

January 30, 2003

Members:

Alex Kelley Chair, Donna Post, Donna Manno, Bill Mulrooney, Joe Georges, Dick Barton, Roger Quadhamer, David Murphy, Susie Dever
Advisors: Satish Warrier, Don Treat
For questions or concerns contact one of the above.

Housekeeping:

New format for posting information to the INFONET was reviewed and approved by the committee. Information posted will no longer be traditional minutes but will reflect and update to the campus community on events, decisions time-lines and/or projects.

The January 16, Technology committee update incorrectly identified the locations of two laboratories.  The locations should have been as follows:

· Radiologic Technology Lab
MCS 10
· Respiratory Technology Lab
MCS5A
Upgrade Schedule

Academic Computers: The upgrade schedule for technology utilized by students will be determined by the academic deans based upon instructional priorities.  Dr. Quadhamer has already requested the information from the dean’s council.

Administrative Upgrades: Administrative upgrades will be schedule based on a) average age of the equipment in a work unit and b) available of staff resources.  Technology Services is currently working on determining the average age.  They submit their determinations and recommendations to the Technology committee in March.
True Cost of Upgrades

The committee discussed the fact that, beginning this summer, a significant number of computer upgrades will be financed by the bond. Equipment upgrades, either new or replacement frequently require, software purchases, electrical modifications, telecommunications support and additional end-user training.  The committee needs to insure that the college community is aware that the bond can only fund hardware purchases. 
The committee is working on a computer upgrade schedule for the 2003/2004 academic year.  As part of the process for selecting and upgrading student facilities the committee will:

· Review the upgrade priority lists submitted by the academic deans

· Determine the hardware required

· Servers

· Work stations (including instructors or lab attendant work station)

· Printers

· Communications equipment

· Other related equipment

· Evaluate electrical requirements

· Review network configuration

· Determine security needs

· Research software purchasing and licensing requirements 

· Appropriate software maintenance contracts

· Recommend facility modifications

· Determine staff training requirements 
All of the above items have costs associated with them. The committee will summarize the costs, identifying costs that can be purchased with bond money and costs that need to be obtained from other sources.

The above (true cost) information should be submitted to the Planning and Budget Committee (PBC).  We hope to submit the 2003/2004 upgrade recommendations to the PBC in the March/April time frame. 

A similar process will be developed for administrative purchases.
Impact of Current Fiscal Crisis
Don Treat and Satish Warrier update, at the next meeting, the committee on the impact of the budget cut and staffing reductions on the division. This update will include the affect on scheduled projects, user support, production schedules and goals for the 2003/2004 academic year.
The following recommendations, for improving support with reduced resources, were made to the vice-presidents and submitted to the Technology committee.

1. Improve semester schedule development process and implement Colleague’s course maintenance system.

2. Replace the servers supporting www.elcamino.edu and student web services with equipment capable of supporting and 24/7 operation. 
3. Provide the ability to notify students electronically of appointment times and other information items relating to them.
4. Modify the “add/drop class” process to reduce the time necessary to get clean roll books.

5. Develop effective enrollment management software

6. Improve the District’s voice mail system and eliminate the storage, retrieval and usage problems associated with the current system.
7. Provide various offices within SCA with the ability to control and sequence incoming calls. (Bill Mulrooney will assist in determining offices to be included).
8. Review and modify, as appropriate, the web services work flow for students.
Technology plan status:

Progress on upgrading the District’s Technology Plan has been painfully slow. The committee needs to develop a plan for getting this effort back on track.

The committee is currently in the process of developing surveys which will be distributed to various groups on campus.  All members of the committee are to submit their questions to Alex Kelley who will collate them and present consolidated list of recommended questions to the full group.  The group will then finalize the surveys.
Future Agenda Items
1. Review of survey questions
2. Technology plan update: Develop of interview guidelines and checklists

3. Administrative upgrade recommendations for 2003/2004 on replacement upgrades in 2003/04
4. Total cost of recommended upgrades (student and administrative support facilities
