TECHNOLOGY COMMITTEE MEETING
February 20, 2003

Members:  Roger Quadhamer, Dave Murphy, Donna Post, Susan Dever, Bill Mulrooney, Alex Kelley
Attendee:  Lucinda Aborn
Advisors:  Satish Warrier, Don Treat
Questions/comments should be directed to committee members


Budget Cuts
Due to the current budget crisis, Information Technology Services ITS proposing to change office hours:
· Division service hours 6:30 a.m. – 6:30 p.m.
· Constituents should ring bell for service after 4:30 p.m.

User Support Technicians

As a result of retirement of Terry Flint, hours for User Support Technicians will be the follows:

· 2 technicians working 6:30 p.m. – 2:30 a.m.
· Third technician 10:30 a.m. – 6:30 p.m.
· Instructors will drop test off in division office for mail delivery to ITS division office.
Network Technicians
Split hours 
· Sunday-Thursday & Tuesday-Saturday
All services will be provided by appointment only.  Employee must be present in order for work to be performed by technician.  Emergencies will be handled.

Help desk
One non-cert employee works 2 days per week.

One full-time employee.  Voice mail only when without coverage.
Information on reduction and hours of office will be posted on Infonet today.

Appointment System

Effective March 1, all services calls will be handled by appointment only.  If an individual is not present at appointment time, work will not be performed.  Appointment will be rescheduled.

Technology Plan Update
In spite of the Committee meeting every 2 weeks, the update process has been painfully slow.  The committee needs to develop a plan for getting the Plan back on track.  PBC should have an update of Plan by end of August.  Will update existing plan rather than write a new plan.
Developed the following steps needed to update plan
· Review District Master Goals

· Review Current Technology Plan to determine what should be modified, updated, deleted, etc.
· Schedule monthly interviews for update of information & integrate with current information

· Add Sevis information

· Evaluate input from interviews

· Add appropriate information from interviews

· Preliminary review of document with President’s Cabinet

· Determine timelines

· Establish priorities

· May need to establish a priority system.

· At next Alex will have legend for prioritizing

· Determine resources requirements

· Update Technology Plan

· Present to President’s Cabinet

· Process Cabinet feedback

· Present to PBC

· Inform what is need to achieve goals

· Update again as necessary

· Every month

· Final Presentation to Cabinet

· Place on Board agenda

Inventory
Need to include inventory in Plan.
· Give inventory portion of Plan to Academic Technology Committee to update for inclusion into Plan.

Admin computing upgrades 2002/2003, 2003/2004

· Plan to go by average of each computer in each unit to determine how to upgrade computers.  Will have actual list by next meeting.

· 356 computers needed to upgrade Administrative Services for 02/03
Academic computing recommendations 2003/2004
· Recommendation should come from the Academic deans. List should include entire list of what is needed to upgrade a lab.

Roger and Lucinda on agenda for cabinet.
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