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Technology Committee Meeting

Wednesday February 20, 2008
2:00pm – 3:00pm

ITS Conference Room

Meeting Minutes

PRESENT: 

	· Don Treat
	· Donna Manno
	· Satish Warrier
	· John Wagstaff

	· Jim Noyes
	__Susie Dever
	· Dipte Patel
	· Peter Marcoux

	· Virginia Rapp
	· Dave Miller
	__Tyler Robins
	· Claudio Vilchis

	__ Jeanne Shankweiler
	· Donna Post
	· Carloee Casper
	__Miriam Alario

	
	
	· Alice Grigsby
	__ Jeff Marsee


1. Call to Order

2. Minutes for January 23 Meeting Approval

Motion to approved the minutes – Virginia Rapp
Motion seconded – Jim Noyes

Minutes Approved

3. Revised Technology Plan 
The chair proposed a technology planning process which includes a five-year strategic technology plan and an annual tactical technology plan.  The strategic technology plan will integrate with the colleges educational and program review plans as well as the Chancellor’s Office strategic and technology plans.  The technology committee will create annual tactical plans that will implement the goals and objectives of the strategic technology plan.  Each year the technology committee will audit the current tactical plan, discuss what has been done, what should carry forward, and any new items to be added.  The tactical technology plan should cover the following:

a. 006-2007 Technology Plan Update (Handout)

The chair distributed the “2006-2007 Technology Plan Update – Executive Summary” and pointed to page three which contains the list of eleven projects currently being implemented.  The technology plan was proposed on January 11, 2006 and funded in June, 2006.  The plan contained no new projects and no sweeping vision of the future.  Rather it proposed to address serious issues threatening the college’s existing mission critical technology systems.  It also carried forward some initiatives contained in the 2004 Technology Plan.  
The chair reported the following progress of the eleven proposed projects:
i. Projects 3 and 4, campus data infrastructure Datatel Colleague and data storage and backup were combined into a single project that prepared the college for the requirements of Datatel Colleague Release 18.  This project is complete.
ii. Projects 10 and 11, document imaging and eAdvising, were the next to be scheduled because they were relatively inexpensive and had high impact value for the college.  These projects are underway.
iii. Projects 1 and 2, campus data infrastructure switches and servers came next because the new telephone switch required a uniform switch infrastructure.  The work is being done on the weekend to minimize service disruption and is nearly complete.
iv. Project 5, voice over Internet Protocol was next.  The project has the highest potential risk because the technology is new to ITS and because the project will touch everyone.  The project also has the highest potential cost savings to the college; $300,000 a year.  Cisco and AT&T will work together to plan and implement the new system. The project planning components with go to the March board for approval and the configuration and installation work will go to the April board for approval.
v. Project 6 will bring all academic computer labs up to the “best practices” standard established in the new humanities building.

vi. Project 7, campus-wide security,  will require a planning subcommittee to research campus security technology and visit some other colleges that have deployed security systems.  Satish said that after years of trying to have card key door locks included in new and renovation construction projects, they were included in the humanities building.

vii. Project 9, distance learning, is done.  The college has joined the ETUDES consortium.

viii. Project 8, campus-wide wireless access will be the last undertaken.  Satish said that the humanities building is the first structure on campus that is completely wireless. 
b. Academic Computer Labs (Handout)
The chair began with a summary document prepared from data contained in the “room book” and in “Enrollment & FTES Reports by Term.”  He said that the 2002 Accreditation Self Study identified three types of labs: Class Use Labs which generated FTES and had an instructor present, Mixed Purpose Labs which were discipline specific and did not generate FTES, and Open Access Labs which allowed drop-in access for out-of-class assignments and did not generate FTES.  
The discussion concluded with a commitment from the chair to add spring and fall 2007 data to the room book, 

i. Methodology for Evaluating Usage: 

The chair suggested that the issue for discussion was how to help the academic labs justify their existence and their need for ongoing support.  The committee discussed the following criteria for justifying and evaluating computer lab usage:
1. Student logons, passwords
2. Approval process for new labs

3. Consolidate labs wherever practical

4. Full-time supervision in all labs

5. Re-justify labs seeking hardware upgrades.

6. Facility Usage Tracking

7. Monitor scheduling and FTES

Don Treat said that the problem of dealing with new labs is that the curriculum to be taught in the new facilities is approved and in the schedule before the college receives the request to construct and equipment the room.  At this point the college is forced to build the structure as quickly and as cheaply as possible.  Carolee Casper asked how the technology issues emerging in the program review process blend into the technology plan.  She also asked if there is a way to have these issues reviewed before they are submitted in the final program review.  John said yes, the new PlanBuilder software allows technology requests to be documented at the division level.  ITS can run summary reports during the planning cycle to see who is requesting what types of technology.  Satish said that neither ITS nor the technology committee plays any role in curriculum development until the new course(s) show up in the schedule.  Virginia Rapp said she sits on the curriculum committee and any courses or revisions requiring technology are usually pulled from consideration until and unless the requesting division can find the funding.  She also said that many courses embed technology into the curriculum such that it is not always apparent that technology is being used.  Pete Marcoux agreed that a question about technology being required should be added to the curriculum form just as the question about software needs was added a few years ago.  There was general agreement that PlanBuilder has the potential to connect program review with curriculum development, technology planning, and planning and budget.  The problem is that curriculum development is continuous and proposed connections to the other planning process could seriously slow down the process.  Pete said he would talk to Janet Young about how ITS and the technology committee could be made aware of technology needs earlier in the curriculum planning process.
Pete said the grant process is another area where technology is funded without the institution receiving any advance notice.  Carolee said that even if PlanBuilder were used for planning, the notification that technology was needed would be after the fact.  She asked if there might be a way to be more proactive with these requests so they could be discussed before they were incorporated into PlanBuilder.  Don said that the problem with the iGrants process is that the Foundation does not use the regular purchasing process to acquire the technology.
ii. Refreshing Hardware and Software
The Chair advised the committee that funds has been set aside in the new budget for central hardware and software upgrades.  

iii. Staffing 

Pete asked if the state had guidelines to help the schools.  John said that the Systemwide Architecture Committee was working to revise the Total Cost of Ownership model to help the schools determine minimum levels of technology and support.  The model will indicate how many and what types of support staff are recommended for the installed base the college is operating.  
c. Smart Classrooms 

Donna Post said support issues are not confined to the computer labs.  She and Dave Murphy are also required to monitor all the smart classrooms as well.
d. Online Services for students and faculty
Jim Noyes concluded the discussion by asking if there was some way to determine how much students and faculty rely upon on-campus computer resources to access the internet and the other technology related tasks they need to perform.  Pete said that Irene Graff is drafting a new student survey instrument that could address this question.  Satish said that the facility usage tracking tool could help once the labs were configured to require students to use their logons and passwords.
e. Other Plan Issues and Projects
Don Treat introduced the issue of digital television and reminded the committee that in a year all the analog television receivers using roof-top antennas to receive their signal will cease to function. Any instructional programs relying on these signals will be impacted.  John said that the committee should consider how the advent of digital television will impact the college’s current and future technology needs. 

Carolee said that the link between curriculum planning process should also consider the technology skills the various courses expected the student to have before they entered the class.  
4. Meeting Adjourned
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