



ECC Technology Committee
February 26, 2004
ATTENDEES:

Joe Georges, Bill Mulrooney, Susie Dever, Barbara Perez

1. 
Need to look at the following:
· Bond issue

· Staffing

· Funding in next 2 yrs.
· Policies


Academic


Maintenance
2.
Need to deal with Impact of bond and fiscal crises in the plan

What type of staffing needed to support labs should be in the plan.

Want to go back to original plan to section on types and levels of support to enter into the revised plan.
3. 
To move forward should:

· Devote a concentrated amount of time to updating 
· Look at all “to-be-considered” items to make sure nothing is left out

· Deal with objectives with success indicators

· Merge new information into old plan in draft form.  Review again in June-July time frame, and update after division plans are made.  Will be a 04-05, 05-06 preliminary plan.

· Will review in 4-6 weeks with cover letter stating a preliminary plan until division plans are complete.
Schedule 3-4 days for Alex to work on plan.  Inform committee the days and times to join meeting.

