ECC TECHNOLOGY COMMITTEE MEETING

March 28, 2002

Attendees:  Bill Mulrooney, Donna Manno, Roger Quadhamer, Don Treat, Alex Kelley

Recorder:    Beverly Johnson

· Discussed best way to get external participation.

· Do two different write ups:

· Systems to buy

· Training

· To be more effective on plan update, need to focus on solutions to specific issues.

· Technology Plan should include:

· Automatic call directory

· Box office systems

· Upgrade to box office, etc.

· Need to: 

· Share TCO recommendations with committee

· Address training based on competencies.  Will need to identify functions to determine skills needs.

· Two critical areas that should be addressed:

· Personnel Support

· Training

· Steps to take for creating Technology Plan:

· For next Committee meeting, schedule session with Steve Fasteau on QBuilder.  Put data in QBuilder on Technology plan.

· Set standards for support by job function.

· Set basic training requirements based on standards.

· Technology committee will need to prepare study to present to consistencies as starting point for discussion on needs and directions.

· Goals of 97 not concrete.  May be necessary to rewrite, but should be consistent with district goals.

· Need to use same type of criteria as Chancellor’s Office.  Bring in other areas not covered by Chancellor’s Office.

· Need to establish Chancellor’s Office TCO standards.

Next meeting, Thursday, April 18, 2002 in Staff Development Training Room.

