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	AGENDA

ECC Technology Committee

March 9, 2005
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ATTENDEES:

□ Susie Dever

□ Dave Miller


□ Taylor Robbins           □ Satish Warrier
□ Joe Georges

□ LaTonya Motley-guest

□ Don Treat
□ Sheryl Kimball-guest
□ Barbara Perez

□ Howard Story-guest
□ Donna Manno

□ Virginia Rapp


□ Claudio Vilchis

TOPICS FOR DISCUSSION

1. Academic Software Purchase
2. Blackboard Update
Academic Software Purchase – In the 2003/2004 fiscal year, we received funds for the purchase of Academic Software.  In the 2004/2005 fiscal year, we did not receive any funding for software however we still have a balance of funds left over from the 2003/2004 fiscal year.  With the remaining balance, we will renew licenses that are about to expire, and buy new academic software.
Blackboard Update – Currently, we have over 1700, users on our system.  We have capability to have up to 3000 users and we have yet to meet that user limitation.  It will be hard to reach the maximum user capacity because we have limitations in both support and staffing in the Distance Education Office yet we do have an increase in demand.
The demand is high because ECC is in a hiring mode.  The faculty and staff that are being hired expect to use technology.  To accommodate this demand, we will need a larger license and more funding. The non-discounted price for the Enterprise license is approximately $59,500/year, which does not include the server or the support needed.  Last year there was a discount if you made the purchase prior to June 30th.  

Currently at CSU Blackboard Campuses, users are automatically enrolled in a Blackboard Course.  At El Camino the three options for enrollment (prior to the start of classes) are: 1) In person; 2) On-line and 3) Faxed (Distance Education users will download the form, fax it in, and the Admissions Office will submit the form).

As of date, Rio Hondo hosts the servers at CVC.  On-line faculty members are already enrolling students on their course Blackboard.  Because ECC has a 16-week semester, we will need to re-examine our “Add” process.  We can either scale back or move full forward and get the support that is necessary because the demand is not going away.
Rio Hondo only supports one point-of-contact per campus.  Otherwise the process will become very difficult.  The advantage of housing Blackboard locally is that we will be able to update the enrollment directly from Colleague. 
We won’t be able to successfully transition unless we resolve our staffing issues.  We will need someone to create the Blackboard accounts, a Course account and back-up Course content.  Staff will need to administer all of these areas.  The Content Support person will need to work with both students and faculty by answering questions such as how do you get into Blackboard.  
With staffing in place, we would also have to assure that before we allow faculty to use they must be provided an account.
Although $59,000 is the cost of obtaining the Blackboard, it does not include budget for support and other areas.

In three to five years, half of our faculty will be new and more technical savvy and will require more than what we currently have according to Joe.  It is anticipated that in the next year, we will have a Statewide Help Desk.  There is an option of obtaining Tutorial Support staffed by part-time employees.  We won’t be able to use student workers because we won’t be able to give them access to other students’ information such as ID numbers and Social Security numbers.  Either way it goes, we will need to make sure that support is a part of the budget requested for Blackboard.
Options:

1) In 1-2 years figure out what the demand will be.  

This is really not an option because the Web Board is dying and could go away any minute now for those using Web Board.
2) CVC Host with CSU.

Although working in conjunction with CSU is an option, we won’t be on board in time to have it up and running for the Fall Semester.

The obvious resolution is to get Black Board as a total education tool, not just a distribution tool, and the staff required to manage it.  The training for this enterprise can come in the form of face-to-face training with a Facilitator, on-line training or DVD training from CVC.

Joe Georges made the motion to purchase the Enterprise Version of Blackboard with hosting and some staff support and an approximate budget of $100,000 for a new server.  Virginia Rapp seconded the motion.  With a unanimous vote, of Committee members, the motion was passed.
The meeting adjourned at 3:20 p.m.
