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Technology Committee Meeting

Wednesday May 21, 2008
2:00pm – 3:00pm

ITS Conference Room

Meeting Minutes

PRESENT: 

	· Don Treat
	· Donna Manno
	__Satish Warrier
	· John Wagstaff

	· Jim Noyes
	· Dave Miller
	__Dipte Patel
	· Peter Marcoux

	· Virginia Rapp
	· Donna Post
	__Tyler Robins
	__Claudio Vilchis

	· Jean Shankweiler
	__Carolee Casper
	__Miriam Alario
	__ Jeff Marsee

	· Howard Story 
	
	
	


1. Call to Order

2. Minutes for April 23rd Meeting– Approval pending next meeting
3. Projects Report 

The chair reviewed the status of the bond funded projects. 

Expansion of Datatel Colleague data processing hardware and related storage facilities – Completed 10/25/07.

Degree Audit / eAdvising -  Testing for degree audit in the 2005-2006 ECC college catalog was declared to be completed at the end of April.  The consultant is programming the 2007, 2006, 2004, and 2003 catalogs is underway.  Final eAdvising module ordered from Datatel 5/21/08.

Document Imaging - Vendor selected and presented to the Board of Trustees for approval.  Requisition cut.  4/21/08.  Project on hold while vendor provides bond and insurance information (5/15/08)
Replace all non-Cisco data switches and existing out of warranty data file servers – Completed 5/1/08   

Voice over IP -  Cisco proposal and scope of work to plan and specify system deployment approved by the Board of Trustees. (03/10/08)  AT&T scope of work and bill of materials approved by the Board of Trustees. (04/21/08). Equipment delivered 5/2008. Expect project to be completed by late July or early August.  The district is returning to extensions because there are no more 310/660 numbers.  The extension number will be the last four digits of the existing phone number.  Business cards will be provided with the new general college telephone number and extension.  Donna Post and Dave Miller requested that there be a provision for wireless phones in the labs.
 Renovate the Academic Computer Labs - Pending 

Upgrade Campus Security - Pending

4. TTAC Tech III and SAC Planning Retreats
The chair briefly reviewed the TTAC  and SAC retreats.  The annual TTAC Retreat was held on May 5-6 at the Cal Poly Pomona Kellogg Center.  TTAC approved the following for the System Office’s Technology III Plan:

Top 5 Initiatives:

· Automatic Curriculum Submission to System Office – the current system for submission and approval of new program or course curriculum or changes to existing programs and courses from the field to the System Office is paper-based, antiquated, and unresponsive to the knowledge-economy driving the CCC system and its community colleges. The concept is to standardize on the 40 key data elements required for submission and facilitate the electronic submission of those materials to the System Office.  A pilot project will be preceded by a feasibility study and followed by a “make-versus-buy” analysis.
· E-Portfolios – an organized collection of student work that documents a student’s efforts, progress, or achievement of an intended outcome.  This project will collaborate with a consortium of Bay-area community colleges and San Francisco State University,  The goal is to identify a set of preferred applications that could be used in all California educational institutions to assist in matriculation and assessment to enhance accountability throughout the educational system.
· Accreditation Wizard – a tool that will help a district to 1) organize more effectively and efficiently the data, information, and analysis needed to create a “culture of evidence” and 2) to support greater efficiencies and effectiveness in local accreditation efforts.
· Technology Information and Communication – too often faculty plan their courses anticipating an infrastructure that may or may not exist.  This initiative encourages the exploration of system-level subscription options for communications tools to open up and enhance the lines of communication between IT project managers and faculty.
· Data Back-up and Recovery – the concept is to 1) pilot a centralized, Internet Protocol based secure and centralized data repository that is scalable and useful to any college wanting to stream critical student, employee, and other data and 2) develop solid policies and procedures, and refine technical architecture and protocols associated with such a central repository.   
Top 5 Initiatives to Research and Provide Additional Information for TTAC:

· On-line Student experience – students and faculty have expressed their frustration with the need for multiple authentications and logins.  The want a streamlined work process driven by a “single sign-on gateway to the stuff.”  All the major ERP vendors offer some version of this “on-stop-shop” concept integrated with student services functions such as admissions, registration, transcripts, advising, financial aid, book store services, and matriculation.  However, the definition of students services varies from college to college and a central meta-portal application like “MyCCC” exists only as a vision to be explored.
· Assessment Tools for Placement – establish a Systemwide Web- and computer-based assessment for placement using centralized versions of the most widely used assessment tools.  The initiative will fund  the development of the Web-based application and licensing to provide an incentive for districts to use this common tool set.  The goal is 1) to reduce the number of different assessment tests administered across campuses, and 2) to increase the accuracy of placement, 3) the number of students being placed, and 4) the portability of test results.
· Computer/Information Literacy
Understanding how to achieve academic success in an technology driven learning environment remains a challenge for most community college students.  The goal of this initiative is to work with the state academic senate and the state library organization to draft a for credit technology course that prepares students to use information technology successfully. 
· Wireless Infrastructure – expand faculty, staff, and student access to the Internet while relieving pressure on general access laboratories and space.
· Remove Regulatory Barriers / Open Source – regulatory barriers inhibiting the use of electronic media and distance learning need to be removed.  Our own interpretation and subsequent policies are hindering our efforts and can be revised or removed while still meeting regulations and laws. 
SAC met on May 15-16 in Sacramento.  In addition to reviewing the results of the TTAC retreat, SAC discussed the following:
· Value of Investment (VOI) project worksheet which helps colleges and districts calculate anticipated benefits of projects.

· Potential benefit of Gartner and Burton Group consulting to help the colleges extend the value of their technology investment by separating access to reports and information from the cost of individual college-based licenses.

· Extricon Wireless LAN – new technologies that eliminate cross channel interference in wireless networks, deliver greatly increased bandwidth, with vastly improved security.

5. Issues
a. Streaming Video – The President wanted to stream video of the final three interviews for the Compton Provost position.  Howard Story said that the problem was that there was no way to convert analog video into a digital format suitable for streaming over the internet.  Sonicfoundry markets “Mediasite Recorder” which records and synchronizes audio, video and slides into a digital recording, and streams the presentation in real-time or on-demand, or automatically creates audio podcasts.   The audience watches through the “Mediasite Viewer” which allows viewers to navigate and play from any point in the presentation. The single unit cost is between $40,00 and $50,000. http://www.sonicfoundry.com/products/mediasite/  The attraction is that this solution combines the process of creating and streaming video into a single, easy to use appliance that requires minimal staff support. Pete Marcoux said that David Vakil is creating video files of his lectures and streaming them on You Tube and suggested that more faculty should be doing this. He envisioned a repository of learning objects.  Donna Manno suggested a retreat where these technologies are discussed and standards recommended. 
b. Office / Outlook 2007 – The chair said that there were no network issues that would impact migrating to Office 2007 and Outlook 2007.  The main issue is staff training and support so as not to negatively impact productivity.  He made the committee aware of a series of self-help animations from Microsoft. The site supports downloading interactive command reference guides for Word, Excel, PowerPoint, and Outlook 2007, as well as a compatibility Pack for Word, Excel, and PowerPoint 2007 file formats.  Performing a task with the 2003 tool bars launches the animation that shows how to perform the same task in the 2007 version.  http://www.microsoft.com/downloads/details.aspx?FamilyId=9044790B-4E24-4277-B714-66D7B18D0AA1&displaylang=en 

Donna Manno said that orientating and training people too far in advance of their having access to the new software is not very useful.  However, beginning in July LaTonya Motley is planning to do some demonstration sessions summer that will show people what’s new in Office 2007.  Donna also introduced the committee to a flex training solution from E-Learning that support just in time training to staff migrating to Office 2007 http://www.flextraining.com/?source=goog&st=eLearning+Software&gclid=CNiP6M2GjpQCFRcaagodFUxNWg.  There is a minimum license fee of $5.00 per 500 users, $2,500 total.  The licenses are assigned to individual users and cannot be shared.  LaTonya would be administrator and Donna the backup.  John asked about the reporting capability of the product and whether it would be possible to reassign licenses from those who were not using them to other staff.  He also asked if the “help” screen were context sensitive.  She said she would find out.  

Pete suggested that all of LaTonya’s demonstration sessions should be converted to streaming video.  John agree and suggested that the migration to Office 2007 be combined with the streaming video project so that the two rationalized each other.  John suggested that he Don, Howard, and Donna and work on the streaming issues.  
6. The System Office Technology III plan and the Horizon Report

The chair provided a handout summarizing the six key emerging technology articulated in the Horizon Report.  He pointed out that essential information in the Technology III plan begins on page 57 with the top eight issues facing the community colleges and on page 71 with the five Tech III initiatives or projects followed by the emerging concepts on page 107.   He suggested than any technology planning effort should be anchored in and coordinated with these two documents particularly since much of what is in Tech III is being funded thereby making it unnecessary for the work to be funded at the local level. 
7. Technology Planning Process (What’s Next?)
Technology Planning Retreat – Following  up on Donna Manno’s suggestion that the issues surrounding streaming video be discussed at a retreat, Pete Marcoux strongly recommended the need for a retreat on a range of technology issues.  John agreed and told the committee that he would spend the summer planning for a retreat in the fall that would focus on new technologies impacting administrative and academic, as well as communication and support issues.  Those invited to attend would be picked based on their expertise in one or more of these four areas.  The goal is to complete a high level strategic technology plan to help the college assimilate a wide range of emerging technologies. 
8. Meeting Adjourned 3:15pm
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