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Technology Committee Meeting

Wednesday June 25, 2008
2:00pm – 3:00pm

ITS Conference Room

Minutes

PRESENT: 

	__Don Treat
	· Donna Manno
	· Satish Warrier
	· John Wagstaff

	· Jim Noyes
	· Dave Miller
	· Dipte Patel
	· Peter Marcoux

	· Virginia Rapp
	· Donna Post
	__Tyler Robins
	__Claudio Vilchis

	· Jean Shankweiler
	· Carolee Casper
	__Miriam Alario
	· Howard Story

	· David Vakil (Guest)
	
	
	


1. Call to Order

2. Approval of May 21st Minutes – Pending revision of the May 21st minutes to acknowledge that there be a consideration in the Voice over IP project for wireless phones in the computer labs,  Donna Post moved to approved the minutes; Jean Shankweiler seconded.  Minutes approved.
3. Projects Report – The chair review the status of the bond funded technology projects.  
Document Imaging is being held up pending the vendor providing the college with a performance bond.  
Degree audit and eAdvising is proceeding.  Doris Griffin, the consultant is programming the final college catalogs.  In discussion, Jim Noyes suggested that when registering from the ed plan it would be nice if the pull down menu displayed open sections, sections on the wait list, sections that are completely filled, etc.   When completed, catalogs for 2003 through 2008 will be in the system.  
Voice over IP is proceeded to an early July cutover; six weeks ahead of schedule.  
Remaining projects - Two remaining projects are about to begin; upgrading the academic computer labs and campus wide security.
4. ECC Technology Planning Retreat – The chair said that at least four general technology areas would be covered at the retreat; administrative, academic, communication, and funding and support.  The technology committee will coordinate the planning effort.  The Academic Technology Committee will deal with academic issues.  The idea is to begin the planning retreat with a look out over the horizon to see what’s coming that should concern us.  Then we divide the attendees into at least these four groups to begin to deal with related issues.  The work groups will report out in the second half of the first day.  In the second day, the work groups would begin to discuss how, when and at what costs these projects might be accomplished.  A four cell grid could help to identify short term “quick wins from longer term “stars” and separate these from short term “building blocks and longer term projects which should be placed on the back burner.  It will require most of the rest of the summer to get prepared.  The retreat would likely be held at the end of September.
The chair asked the committee to be thinking about people who could serve in these groups. 

5. Issues
a. Wireless Phones in Computer Labs – Satish said he did not want to commit to wireless phones in every lab.  If the labs are correctly wired it ought to be possible to move an IP phone around in the classroom and plug it into any lab computer. 

b. Phones in the Classrooms – Satish said that he thought the faculty were somewhat evenly divided over whether telephones should be installed in the classrooms.  He said that it is possible to install wireless speakers in classrooms and hallways to broadcast emergency messages only. 
c. Streaming Video http://www.echo360.com/ - Howard Story said streaming video is a really hot topic.  The four year college and universities are beginning to deploy this equipment.  He said that Echo360 is the main competitor for SonicFoundry.  Ultimately the higher the quality and bandwidth the more expensive is the solution.  The institution needs to decide what it finds acceptable because students are coming to expect this service will be available for all lecture type classes.  Students could exert pressure on faculty who are reluctant to stream their own course sections. 

d. Office / Outlook 2007 – in yet another wrinkle in Microsoft’s effort to dominate the open source movement, the Chair reported on Microsoft’s struggle to persuade the International Standards Organization (ISO) to adopt Open Office XML (OOXML) Office 2007 code as the open source standard.  The competition is OpenDocument Format (CDF) touted by Sun Microsystems and Apple and it is by no means certain that Microsoft will prevail.  This struggle will likely negatively impact Apple MAC users in that some features and functions of Office 2007 are not support in the MAC equivalent. 
In discussing MS Office 2007 in general and possible scenarios for deployment, there was general consensus that orientation and desktop installed help tools would be very important.  Committee members reported that in the past, the migration to new version Office type software occurred when the new machine running it was delivered.  There was no scheduled campus wide migration.  The migration from WordPerfect to MS Word occurred slowly over many months.  Dipte suggested that the committee recommend migrating staff willing to take the risk.
6. Adjournment
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