
ECC TECHNOLOGY COMMITTEE MEETING
September 4, 2003

Members:
Richard Barton, Susan Dever, Joe Georges, Alex Kelley (chair), Dave Murphy, Bill Mulrooney, Donna Manno, Don Treat, Satish Warrier, Michael Yepp (ASO)

Attendees:
Alex Kelley, Satish Warrier, Don Treat, Joe Georges, Donna Manno, Dick Barton, Dave Murphy, Bill Mulrooney, Michael Yepp, Lucinda Aborn

Recorder:
Beverly Johnson

Technology Plan

At year end, the Committee reviewed and began updating the 1997 technology plan.  To complete the Plan, the committee will need to canvas the college (students, staff, etc) for their input on needs of the campus community and input into plan.  Originally, it was decided the plan should be completed using Q-Builder.  At a management planning summit in August, it was decided the Technology Plan should be a more traditional plan.  The 04/05 budget was also discussed and will be based on unit action plans submitted by divisions.  This causes two problems for ITS; 1) The division will need a technology plan and 2) will need a division technology plan as well which must be done in Q-Builder.  Will need input from committee on both plans, and will probably need to divide committee into sub-committees.
To have a more comprehensive plan, have to determine minimum requirements such as; what can we do, what do we want to do, cost, offer alternatives and ask for feedback from constituents, hire a writer (consider using Vantage Consulting Group (current Master Plan consultants).
Suggestions on how to proceed with Plan.
· Bi-monthly meetings
· Retreat
· ½-day sessions

· Remove completed items

· Contact campus to determine needs
· Group discussion on priorities and needs

· Review non accomplishable goals and delete from plan

· Consistent unit plans
· Develop a procedure for determining TCO
· Should be on agenda of quarterly area meetings
Next committee meeting is September 26, 10:00 a.m. – 2:00 p.m.  Lunch will be catered.

