ECC TECHNOLOGY COMMITTEE MEETING
November, 14, 2002
Attendees:  Satish, Susie, Roger, Steve Fasteau (representing Bill Mulrooney), Dick Barton, Dave Murphy, Bonnie Easley (guest of Susie Dever)

Recorder:  Beverly Johnson

The committee reviewed the Tech Plan information that was input into QBuilder by Donna Post.  Copies of the information were distributed to the Committee.
At the last meeting it was decided the Committee would use the CVC evaluator software to create the Technology Committee Tech Plan surveys.  Susie Dever presented an overview of the program and the group discussed the feedback received from the survey conducted by CVC.

Although the intent of today’s meeting was to design survey questions for faculty, no questions were decided upon.  Therefore, the group continued brainstorming for ideas on what is needed to conduct a survey.

The following was discussed:

· Before deciding on questions, first establish the needs of each category
· Purpose of survey, Steve Fasteau suggested that the purpose should be stated on the survey to stress the importance of conducting the research

· Areas to focus on by categories
Staff
Faculty
Students
· Establish needs in the following area

- Equipment
- Software

- Services

- Program

- Needs in classroom versus personal needs

· Start with information already obtained for faculty

· Each member will develop five questions and send to Beverly or Satish for next meeting, or via web board.  Satish will attempt to set up web board for ongoing brainstorming and for submission of questions.
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Sample questions:

Does the equipment you have meet your needs?

How important is it?
What else do you need?

After a lengthy discussion by the committee, Steve Fasteau suggested that the responsibility of the Office of Institutional Research is to conduct surveys and research, and offered the services of the department for the Technology Committee surveys.  He also suggested that a survey may not be what is needed at this point in time.  May need to start with focus groups.

Next meeting date to be determined due to Thanksgiving break.

